TOWN OF JEROME

POST OFFICE BOX 335, JEROME, ARIZONA 86331
(928) 634-7943  FAX (928) 634-0715

MINUTES
SPECIAL MEETING OF THE JEROME TOWN COUNCIL
JEROME CIVIC CENTER - 600 CLARK STREET - COUNCIL CHAMBERS
THURSDAY, NOVEMBER 21, 2013 AT 9:00 A.M.

Founded 1876
Incorporated 1899

ITEM #1:

CALL TO ORDER/ROLL CALL

Mayor/Chairperson to call meeting to order.
Town Clerk to call and record the roll.

Mayor Check called the meeting to order at 9:07 a.m.

Town Manager/Clerk Candace Gallagher called roll. Present were Mayor Nikki Check, Vice Mayor
Lew Currier and Councilmembers Randall Hunt and Anne Bassett. Councilmember Bill Phinney had
an excused absence.

Other staff in attendance during open session included Fire Chief Rusty Blair, Head Librarian
Kathleen Jarvis, Finance Director Rebecca Cretti, Zoning Administrator Rebecca Borowski and
Deputy Town Clerk Rosemarie Shemaitis.

ITEM #2:
9:07 am

SETTLEMENT OF JEROME GRAND HOTEL LITIGATION

Council will review and may approve a settlement agreement and mutual release, and an escrow
agreement, regarding litigation with the Jerome Grand Hotel. During discussion, the Town Council may
convene in Executive Session for the purpose of consultation with the Town Attorney, who may
participate telephonically, pursuant to A.R.S. § 38-431.03 (A)(4).

Motion: Vice Mayor Currier made a motion to go into executive session. It was seconded by
Councilmember Bassett and approved by all with 4 ayes and 0 nays.

Council went into executive session at 9:08 a.m. to discuss items 2 and 3.
Council reconvened in open session at 9:35 a.m.

Motion: Councilmember Bassett made a motion to approve the settlement agreement with
the Jerome Grand Hotel. It was seconded by Mayor Check and approved by all with 4 ayes
and 0 nays.

ITEM #3:

LETTER OF UNDERSTANDING AND SIDEWALK EASEMENT AGREEMENT - FREEPORT-MCMORAN
COPPER AND GOLD

Council will review and may approve a Letter of Understanding and Sidewalk Easement Agreement
with Freeport-McMoRan Copper and Gold with respect to the planned walkway between the 300
Level parking lot and the firehouse. During discussion, the Town Council may convene in Executive
Session for the purpose of consultation with the Town Attorney, who may participate telephonically,
pursuant to A.R.S. § 38-431.03 (A)(4).

Mayor Check explained that Council reviewed this in executive session. The agreement includes a
$100 per year rental fee, which Council is agreeable to.

Motion: Vice Mayor Currier made a motion to approve the letter of understanding and the
sidewalk easement agreement with Freeport-McMoRan. It was seconded by Councilmember
Bassett and approved by all with 4 ayes and 0 nays.

ITEM #4:
9:40 am

PERSONNEL POLICY REVISIONS

Council will review and may approve certain revisions to Section 11, “Leave,” of the Town of Jerome
Personnel Policies.

Chief Blair had to leave the meeting at this time. Before doing so, he said that he was in agreement
with the proposed changes to the personnel policies.

Ms. Gallagher explained that she has been crafting these changes for a while with input from
Jerome's town employees. This portion of our existing policy is cumbersome, she said, and needed
fo be changed. As part of the process, she began looking into Paid Time Off (PTO) as an alternative
to traditional vacation and sick leave. Many companies are moving towards that because it's more
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flexible for the employees and less work for the administration, and it freats employees like adults
rather than children. Ms. Gallagher said that she reviewed policies from other towns and it is a
growing trend — employees like it and it is easier to administer.

Ms. Gallagher reiterated that she has been crafting this for quite some time with input from staff,
and they are happy with it, so it is ready to present to Council to see if it is something that Council
would be interested in doing.

Ms. Gallagher reviewed a memo she had provided in the meeting packets summarizing the
proposed changes as follows:

e A switch from traditional vacation and sick leave to a Paid Time Off policy.

o A growing number of organizations are switching from fraditional leave to a more
flexible PTO policy, citing greater ease of administration, reduced absenteeism,
stronger ability to compete with other employers and enhanced employee morale.

o PTO would be accrued weekly and credited biweekly, as has been the practice here
for years and works well with our current payroll system. The current personnel policy
regarding vacation time provides for a “lump sum” crediting of the time, but that has
never been implemented.

e The ability to begin accruing leave time after 60 days of employment.
o Currently, leave time is not available during the first six months of employment.

* Anincrease in number of leave time hours for some employees who have been here longer
than five years.

o This will make leave time consistent and equitable for all employees based on their
length of service.

= Presently, employees who were working prior to the adoption of the 2007
Personnel Policies, are accruing more leave time than others hired after 2007,
as they were “grandfathered.”

o New milestones have been included for employees who reach the 10 and 15 year
marks.

e Providing officially for leave for non-contractual municipal court employees who work full-time
during hours that the court is open. Part-time employees will not be entitled to PTO.

e Reducing the amount of paid maternity/paternity leave from six weeks to two weeks and
increasing the amount of unpaid maternity/paternity leave available from six weeks to ten
weeks.

e Providing for the donation of PTO by one employee to another, under certain circumstances.
(This would be the exception rather than the rule.)

e Allowing an employee to redeem a limited amount of unused PTO at the end of each
calendar year.

o This can reduce the accumulation of unused leave that would otherwise be payable
at the end of employment at a higher rate of pay, and avoid a large hit to the
budget that can result.

* Increasing by two days the bereavement leave permitted in the event of the death of a
spouse, domestic or civil union partner, or child.

* Making the day after Thanksgiving, which has been traditionally recognized as a holiday for
many years, “official.”

e Providing that vacation time for manager may be approved by the Mayor and/or Vice
Mayor, rather than requiring Council action.

Highlights of the discussion follow (not necessarily in chronological order).
* Ms. Gallagher noted that employees would not lose any time that they have already accrued.

* Ms. Gallagher stated that, according to Ms. Cretti, beginning in July 2014, the Town will be
required under Obamacare to begin providing medical benefits after 60 days (rather than six
months) of employment. The changes proposed here include eligibility for leave time after 60
days, which will be in line with that.




Minutes of the Special Meeting of November 21, 2013

Regarding the donation of leave time that will be permitted under the proposed new policy,
Ms. Gallagher explained that this had been done from time to time unofficially over the years,
but now there will be a policy for it.

Employees will be allowed to redeem up to 50% of their PTO bank or 40 hours per year,
whichever is greater, at the end of each year. At the end of their employment they would be
able to redeem 60% of their PTO, up to a maximum of 180 hours.

There was considerable discussion regarding how leave time for the Town Manager should be
approved. It was ultimately decided to leave it as proposed in the draft changes, which would
require approval by the Mayor and/or Vice Mayor

Vice Mayor Currier asked Ms. Cretti for her thoughts regarding these changes. She remarked
that the policy is very well done and will serve the Town and its employees for many years.

Mr. Currier commented that he didn’t see any mention of the town crew or police department.
Ms. Cretti noted that the crewmembers are town employees and the police department has its
own policy. Ms. Gallagher said that the crew and police chief have reviewed the proposed
changes and contributed comments.

Councilmember Hunt asked why Obamacare will affect the Town, since there are less than 50
full time employees (the Town currently has 15 full time employees). Ms. Cretti said that only
certain regulations of Obamacare will affect the town, and some of it won't apply because of
the number of employees; however, she said, the Town’s agreement with the insurance carrier
is based on a plan document, and that is going to change. She added that, because we have
fewer than 50 employees, we would not be subject to penalties.

It was clarified for Councilmember Hunt that there is only one employee with almost 15 years of
service to the Town.

Vice Mayor Currier asked if these changes will increase our payroll. Ms. Gallagher replied that
there will be a budget impact, depending on the extent to which employees opt to buy back
PTO hours at the end of the year. It is unlikely to be significant during the first year. If everyone
were to buy back the maximum number of hours (40), which is unlikely, the expenditure would
be roughly $11,000. It is not an “automatic,” she said ... employees would have to have banked
the hours, can only redeem 50% of their bank, and would have to request this in writing.

Motion: Councilmember Bassett made a motion to adopt the proposed changes. It was
seconded by Vice Mayor Currier and the motion passed with 3 ayes, and 1 nay by
Councilmember Hunt.

Vice Mayor Currier asked Councilmember Hunt if he would share the reason for his nay vote.
Mr. Hunt responded that he thinks that this is excessive. Mr. Currier said that that was his first
reaction, but, he said, “we have always been good to our employees and | think we should
continue to be good to them.”

Ms. Gallagher noted that the new policy will not take effect until January, and asked for
direction from Council regarding the upcoming Friday after Thanksgiving, as it will not yet be
“official” at that time, but has traditionally been given as a holiday. Those employees working
a 4-day workweek, she said, would be offered a floating holiday, rather than closing Town
Hall on Wednesday, Thursday and Friday of that week, which she does not find acceptable.
She assured Council that the offices would be open on the day before Thanksgiving.

Council expressed their general agreement to offering the Friday after Thanksgiving once
again this year as a Town holiday.

Ms. Gallagher confirmed for Vice Mayor Currier that if a holiday falls on a non-work day, then
an alternate day is taken off.

Head Librarian Kathleen Jarvis thanked Ms. Gallagher for doing such a good job on the
personnel policy and for listening to the employees.

ITEM #5:

ADJOURNMENT

Upon motion by Councilmember Bassett seconded by Counciimember Hunt and
unanimously approved, the meeting was adjourned at 10:00 a.m.
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