TOWN OF JEROME

POST OFFICE BOX 335, JEROME, ARIZONA 86331
(928) 634-7943  FAX (928) 634-0715

MINUTES
SPECIAL MEETING OF THE JEROME TOWN COUNCIL
JEROME CIVIC CENTER - 600 CLARK STREET - COUNCIL CHAMBERS
TUESDAY, FEBRUARY 25, 2014 AT 3:00 P.M.

Founded 1876
Incorporated 1899

ITEM #1: CALL TO ORDER/ROLL CALL

Mayor/Chairperson to call meeting to order.
Town Clerk to call and record the roll.

Vice Mayor Currier called the meeting to order at 3:02 p.m.

Town Manager/Clerk Candace Gallagher called roll. Present were Vice Mayor Lew Currier
and Councilmembers Randall Hunt, Anne Bassett and Bill Phinney. Mayor Nikki Check had an
excused absence.

Other staff in attendance at roll call included Deputy Town Clerk Rosemarie Shemaitis and
Zoning Administrator Rebecca Borowski.

ITEM #2: COUNCIL MEETING MINUTES
3:05 pm Special meeting of August 5, 2013

Motion: Councilmember Phinney made a motion to accept the minutes of August 5,
2013, as presented. It was seconded by Councilmember Bassett.

Councilmembers Bassett and Phinney complimented Ms. Gallagher and Ms. Shemaitis for
their work on these minutes.

Vice Mayor Currier called the question and the motion was approved by all with 4 ayes,
0 nays and 0 abstentions.

ITEM #3: FIRST READING: ORDINANCE NO. 410, An Ordinance to Amend Sections 104 C., 105 C.,
3:06 pm And 104 D. of the Town of Jerome Zoning Ordinance to Provide That Chairs and Vice
Chairs of the Planning and Zoning Commission, Board of Adjustment and Design
Review Board May Only Serve Two Consecutive One-Year Terms, and Amending
Section 106 B. Regarding Membership of the Design Review Board.

Council may conduct the first reading of Ordinance No. 410, which would amend the Jerome
Zoning Ordinance to provide that Chairs and Vice Chairs of the Design Review Board, Planning
and Zoning Commission and Board of Adjustment may only serve two consecutive one-year
terms. The ordinance would also provide that the member of the Design Review Board that is
also a member of the Planning and Zoning Commission must be designated annually by the
Commission, and may not serve concurrently as chair of both bodies.

Councilmember Hunt commented that the following wording is unclear: “the Chair may only
serve two consecutive one year terms as Chair . . .” Councilmember Phinney agreed. This was
discussed at some length.

Chris Babbage, a Jerome resident and member of the Board of Adjustment, commented
that it is illogical that somebody would be on a Board or Commission as a member for a 3-
year term and could only serve as chair for two out of those three years. He further noted
that, on the Board of Adjustment, it is possible that somebody could be chair for two years
and only chair two meetings. Mr. Babbage asked why the Mayor’s and Vice Mayor's terms
are not for only one or two years. Vice Mayor Currier said that he is not certain that it could
be done that way.

Brice Wood, a Jerome resident and member of the Design Review Board, read the last
sentence of Item D, Selection of Officers, “Vacancies created by any cause shall be filled for
the unexpired term by a new election.” Mr. Wood asked who holds the election —
traditionally, the Boards serve at Council’s pleasure. When a vacancy is created, there are
applicants and Council makes the call. Mr. Currier replied that his understanding is that the
Boards themselves decide who will be chair and vice chair. Ms. Bassett commented that that
is what is in the Code, and Ms. Gallagher confirmed that the Code states specifically that
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“The Commission shall elect a Chairmran-and Vice Chairman.” That is the “election” referred
fo in the phrase referenced by Mr. Wood, and it has to do with vacancies in the Chair or Vice
Chair position. Vice Mayor Currier agreed, and commented that Council approves the
appointments to the Boards or Commission, but then the Boards or Commission elect the
chairs and vice chairs. It was clarified that Council takes no part in that decision.

Councilmember Hunt asked how long the terms are for all the boards. Ms. Gallagher replied
that the terms for all board members are three years.

Councilmember Bassett noted that, per our existing ordinance, the boards are required to
elect a chair each year.

Jane Moore, a Jerome resident, commented that, if a chair is doing a good job, and the
commission is okay with that chair, and there are no objections from the public or Council,
she doesn’t see a problem with a chair continuing longer than one year. If the commission
elects their chair every year and they decide that they appreciate the chair that they have
and want to re-elect that chair, “is that such a problem? Every year, the opportunity for
change is there.”

Deni Phinney, a Jerome resident and member of the Design Review Board, agreed with Ms.
Moore and said that, as long as an annual election is occurring for the chair and vice chair,
giving those boards a chance fo examine how well those positions are being served, it can
be a self-policing function. She said that she doesn’t know if regulating it is necessary.

Councilmember Bassett noted that the League and some state entities advise that chairs
and vice chairs should be changed regularly. She asked for the Zoning Administrator’s take
on this. Ms. Borowski responded that she defers to the Council.

Vice Mayor Currier said that, over the years, complaints about board chairs have come from
the residents, and the usual objection is that they have been chair for too long. He agrees
with changing the chairs regularly, and noted that this will not prevent a good chair from
coming back in twelve months and resuming the chair if that is what the board wants. The
Vice Mayor said that, the way he reads it, the chair can serve the two consecutive years and
then come back after a period of time and be re-elected to be chair for another two years.

Mr. Babbage commented that the verbiage states that they can only serve two 1-year terms
and asked why they can’t serve one 1-year term. Mr. Phinney pointed out that there is
another part of the ordinance that says they will elect a new chair every year.

Mike Parry, a Jerome resident, commented that Jerome has limited resources and noted that
some people can run a meeting and some can't.

Mr. Currier stated that he looks at the boards as the training ground for Council and, he said,
“you won't get enough ftraining if you never get to be chair.” One is not required to be a
board member to be on the Council, he said, but it is a way for people to get training in
government.

Vice Mayor Currier said that he likes Mr. Babbage's point that the Board of Adjustment meets
so rarely — that is a legitimate point to consider, he said. He said that he would consider a
motion to have staff amend the ordinance and produce another copy.

Motion: Councilmember Hunt made a motion to reconsider only the specific wording of
the sentence that reads: THE CHAIR MAY ONLY SERVE TWO CONSECUTIVE ONE YEAR
TERMS AS CHAIR, AND THE VICE CHAIR MAY ONLY SERVE TWO CONSECUTIVE ONE-YEAR
TERMS AS VICE CHAIR.

Councilmember Phinney asked Mr. Hunt to restate his motion. Councilmember Hunt said
that he would like to have staff rephrase or make more clear that sentence.

Ms. Gallagher requested and received clarification that staff was being asked to edit the
phrase so that it does not seem to imply that a chair or vice chair MUST serve two
consecutive one-year terms, and also that they are not limited to serving two years in
fotal.

The motion was seconded by Councilmember Bassett.

Vice Mayor Currier suggested that Councilmember Hunt, at his earliest convenience, put
something in writing to assist Ms. Gallagher in redrafting the ordinance.

Councilmember Bassett asked if the majority of Council agrees that it would be a good
idea to leave the Board of Adjustment out of this requirement since it meets so rarely. She
said that it takes more training and a knowledge of the law to be on this board, so
maybe a five-year stint would be appropriate. This was discussed briefly, and Vice Mayor
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Currier suggested that this question be addressed at the next meeting.
Mr. Phinney commented that the ordinance should be corrected to be gender neutral.

AMENDED Motion: Councilmember Hunt amended his motion to include that the
ordinance should be corrected to be gender neutral. Councilmember Bassett amended
her second.

Ms. Gallagher said that she could have the revised ordinance ready for the next regular
meeting, and noted that, once approved by Council, it will need to go to Planning and
Zoning before final adoption.

Vice Mayor Currier called the question and the motion was approved by all with 4 ayes,
0 nays and 0 abstentions.

Councilmember Phinney said that he would like Council to consider changing the name
of the Design Review Board to the Historical Preservation Board. He said that there is no
other place in Arizona with a Board by that name, but there are Historical Preservation
Boards, and the function and the goal of the Board would then be clearer to applicants.

Jane Moore stated that she has some material explaining why “Design Review Board” is
an accepted and legal term. She said that not everything the Board rules on is related to
historic preservation. Ms. Moore asked that Council review her information before making
a decision.

Vice Mayor Currier asked Ms. Borowski if she would look into why it was originally named
the "Design Review Board.”

ITEM #4:
3:30 pm

APPOINTMENTS TO PLANNING AND ZONING COMMISSION, DESIGN REVIEW BOARD AND
BOARD OF ADJUSTMENT

Terms of the following appointees will expire as of February 28, 2014:

Planning and Zoning Commission — Leo Shakespeare and Mike Parry; Design Review Board -
Brice Wood and Steve Pontious; Board of Adjustment — Carol Yacht and Chris Babbage. Each
has expressed interest in and willingness to continue serving the Town in that capacity. In
addition, the openings have been posted publicly. Council may take action to reappoint any or
all of these members, or appoint other individuals, to the succeeding three-year terms. A portion
of this discussion may be held in executive session pursuant to A.R.S. § 38-431.03 (A)(1).

Vice Mayor Currier noted that a new applicant for Design Review Board (DRB), Kevin Savage,
has withdrawn his name for consideration at this time. Also, Steve Pontious, who is currently on
the DRB, said that he is open to serving on either Planning & Zoning (P&Z) or Design Review,
but he would prefer to stay on Design Review.

Vice Mayor Currier asked Council which board or commission they would like to address first.
No one had any preference except for Mr. Currier, who said that he would like to address
DRB first.

Ms. Moore asked that they read what the Zoning Ordinance states regarding the composition

of the Design Review Board. Ms. Gallagher read from the Zoning Ordinance that:
“The Design Review Board of the Town of Jerome shall be composed of five members.
The membership shall consist of a Town Planning and Zoning Commission member and
four residents of Jerome, who shall be persons qualified by design background, training
or experience, to be appointed by the Town Council. The member of the Planning and
Zoning Commission shall serve on the Board for as long as he or she serves on the
Commission. The four public members shall serve for a term of three years. .. ."

Vice Mayor Currier also read from the Zoning Ordinance that:

"The purpose of the Design Review Board is to review the exterior design of new buildings
and structures, the alteration of buildings and structures, landscaping plans, signs, and
proposed demolition of structures, within the Historic Overlay District, in order to ensure
that new development is compatible with the surrounding environment, and to preserve
and protect the historic character of the Town of Jerome.”

Mr. Currier said that he would take from that that you should have some experience in those
areas, if possible.

Ms. Gallagher noted that the following individuals are up for reappointment on the Boards:
on the Planning and Zoning Commission — Leo Shakespeare and Mike Parry; however, Mr.
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Parry has said that he would like to move to DRB; on the Design Review Board — Brice Wood
and Steve Pontious; and on the Board of Adjustment — Carol Yacht and Chris Babbage

Mr. Phinney commented that Mr. Parry could move to DRB and Mr. Pontious could move to
P&1Z.

Mr. Currier asked Mr. Parry why he wanted to move to Design Review and what his
credentials are. Mr. Parry responded that he has 35 years of construction experience and has
studied architecture. He said that he sees people doing things around here that don't fit the
town, and would like to help preserve Jerome.

Vice Mayor Currier asked Mr. Parry if he has designed and built homes. Mr. Parry responded
that he has worked with architects and has built 40 custom homes. He said that he has been
in the building industry since 1977. Mr. Parry said that he could add some knowledge to the
Board, and noted also that he has reviewed the National Standards.

Councilmember Bassett said that she would like to consult with the Town Attorney and move
info executive session.

Ms. Gallagher noted that, because she has advised all applicants that Council may discuss
this in executive session, it can be done as a personnel discussion and there would be no
need for the attorney to be present; however, Council may still consult with him if they
choose fo.

Motion: Councilmember Bassett made a motion to go into executive session. It was
seconded by Vice Mayor Currier, who called the question and the motion was approved
by all with 4 ayes, 0 nays and 0 abstentions.

Vice Mayor Currier asked if they should invite any of the applicants present into executive
session and, if so, who. Ms. Gallagher responded that it is up to the applicants to let
Council know if they would like to be in executive session and then it is up to Council to
say yes or no.

Ms. Bassett said that they should have the Zoning Administrator present.

Vice Mayor Currier said that if they are going to discuss specific applicants, Council
should decide that now. He asked which applicants they would like to discuss in
executive session. Mr. Hunt said that he would like to discuss the reappointment of Mr.
Wood and Ms. Bassett said that she would like to discuss “the Parry situation.”

Ms. Moore said that she would like to give a statement regarding Mr. Wood.

Mr. Hunt said that he has no personal reason to discuss Mr. Wood in executive session,
and would like to hear what Ms. Moore has to say.

Vice Mayor Currier asked for clarification if Council would be discussing Mr. Wood in
executive session. Councilmember Phinney responded that they will be discussing Mr.
Wood in executive session. Mr. Currier then said that Mr. Wood would be allowed into
executive session.

Ms. Moore commented that she has attended many meetings — some people have
gotten off topic, been long-winded and lacking in humility. She opined that Mr. Wood
adds a great deal to Design Review. He worked on a packet many years ago, she said,
which was about determining design guidelines for neighborhoods — the neighborhoods
are so different from each other that it is necessary for the DRB to have guidelines. She
has appreciated, over the years, Mr. Wood's understanding of design guidelines and
historic preservation.

Ms. Moore said that some of the board members might just need a better understanding
of what their purpose is there, their behavior on the boards, and to keep on topic and
follow guidelines. If the chairs aren't chairing the way they should, she said, they should
be talked to individually. It is really important for both of those boards that the members
have an understanding of reading plans and understanding design elements. Maybe
some of the board members, she said, need to be spoken with individually about how
they come off on the board.

Councilmember Bassett concurred with Ms. Moore regarding the guidelines Mr. Wood
compiled and said that she would like to see them in a more official capacity.

3:30 pm

Before Council convened to executive session, Counciimember Phinney suggested
that Mr. Wood and Mr. Parry wait outside until they are called in individually.
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4:03 pm

Council reconvened in open session.

Vice Mayor Currier warned Mr. Wood that nothing that was discussed in executive session
can be repeated outside of executive session and nothing can be attributed to anybody in
executive session. Mr. Currier noted that he had already cautioned Mr. Parry about that.

Motion: Counciimember Bassett made a motion to reappoint Brice Wood for
another term on the Design Review Board. It was seconded by Councilmember
Phinney and the motion passed with 3 ayes, 1 nay by Councilmember Hunt and
0 abstentions.

Motion: Councilmember Phinney made a motion to appoint Mike Parry to the
Design Review Board. There was no second and the motion failed.

Mr. Phinney commented that Steve Pontious has said that he would be willing
to relinquish his position on DRB and move to Planning & Zoning. A qualified
person, Mike Parry, has offered to fill the position on the Design Review Board,
which is why Mr. Phinney made the motion. Ms. Gallagher confirmed that Mr.
Pontious had indicated that he would be happy to serve on either board.

Motion: Vice Mayor Currier made a motion to reappoint Steve Pontious to
another term on the Design Review Board. It was seconded by Councilmember
Hunt.

Following brief discussion, Vice Mayor Currier called the question and the
motion passed with 3 ayes, 1 nay by Councilmember Phinney and 0
abstentions.

Motion: Councilmember Hunt made a motion to reappoint Mike Parry to the
Planning & Zoning Commission. It was seconded by Councilmember Phinney.

Councilmember Bassett noted that Mr. Parry had stated on his application that
he has built Colonial-style homes with much detail for authenticity and the
appearance of being old rather than new. That bothers her, she said, because
the Secretary of the Interior's guidelines for historic preservation emphasize that
you cannot fool anyone into thinking that a new building is old - it should be
compatible with the neighborhood and the other historic structures but not
“fake.” That is relevant to Design Review, she said.

Councilmember Hunt called a point of order.

Councilmember Phinney asked Mr. Parry if he would like to continue with
another term on Planning & Zoning. Mr. Parry confirmed that he would.

Vice Mayor Currier called the question and the motion passed with 3 ayes, 1
nay by Councilmember Bassett and 0 abstentions.

Mr. Parry asked to respond to Ms. Bassett’'s comments. He said that his experience makes
him familiar with old construction and how things were done. Mr. Parry said that he had
actually worked on a Spanish Colonial and it had given him a sense of how old things
were made, and he may be able to help people better understand what old things
should look like. He doesn’t “fool people,” he said, but when they ask for something that
looks old, that is what he does. He thanked Council for the reappointment.

Motion: Counciimember Hunt made a motion to reappoint Leo Shakespeare to
the Planning & Zoning Commission. It was seconded by Councilmember
Phinney and approved by all with 4 ayes, 0 nays and 0 abstentions.

Motion: Councilmember Bassett made a motion to reappoint Carol Yacht to the
Board of Adjustment. It was seconded by Vice Mayor Currier and approved by
all with 4 ayes, 0 nays and 0 abstentions.

Motion: Councilmember Hunt made a motion to reappoint Chris Babbage to
the Board of Adjustment. It was seconded by Councilmember Bassett and
approved by all with 4 ayes, 0 nays and 0 abstentions.

Vice Mayor Currier, regarding DRB, said that they need to develop a course or on-going
fraining that will teach the fine points of historic preservation. He suggested that the
Zoning Administrator look info that, decide what should be included, and implement it.
He clarified that this is direction to staff to create a program of on-going instruction that
would take place periodically.

Carol Yacht, a Jerome resident, commented that Lee Christensen, who is an AlA
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architect, has volunteered to provide training. Vice Mayor Currier said that Mr.
Christensen would be a good one to start with, but he would like to get many views on
many subjects.

Deni Phinney, a Jerome resident and member of the Design Review Board, noted that
there is a State Historic Preservation Conference every year. She went to the pre-session
fraining last year, which featured an entire panel of people talking about how to function
in an historic preservation board. She said that it was very good and valuable training.

Mr. Currier said that it would be difficult to send the board members out of the area, so
we may need to bring the fraining here.

Ms. Bassett agreed that the Zoning Administrator should set something like this up, but she
does want to know that Ms. Borowski will have the support of staff because that is a huge
fask. Mr. Currier said that he is not trying to jump the chain of command - it will have fo
come through the manager. Ms. Gallagher commented that she is with him.

Members of Council thanked the volunteers to the Boards.

ITEM #5:
4:19 pm

JEROME FILM FESTIVAL

Toni Ross will address the Vice Mayor and Council regarding her plans for the 2014
Jerome Film Festival and may seek Council's approval for same.

Ms. Ross reviewed her plans for the 2014 Jerome Film Festival, and noted that they learned a
lot last year and will be approaching things differently this year. She added that she has
worked with the Prescott and Phoenix film festivals, and people are embracing the Jerome
festival. She provided a tentative schedule of events and noted that there will be fewer films
at this year's festival, and fewer activities on the first day (Thursday).

Vice Mayor Currier asked about a reference in her material to the Starlit Mine Theater. Ms.
Ross responded that that is the name that they came up with for the 300 level parking area.
Councilmember Bassett commented that she objects to our historic locations being renamed
and she would like Ms. Ross to ensure that she uses the correct names for the locations.

Vice Mayor Currier asked about an email received by Ms. Gallagher from Verve Events and
Tents (Verde Valley Rentals) indicating that they had not yet been fully paid by Ms. Ross for
rental equipment and services provided during last year's film festival. Ms. Ross stated that
submissions and money for this year's festival are starting to come in, and they have worked
out a payment plan with Verve Events.

Ms. Gallagher noted that Ms. Ross just paid in full for the dumpster rental from the Town during
last year's festival.

Councilmember Hunt said that he appreciates the work and enthusiasm of these outsiders in
bringing art and music to Jerome.

Discussion ensued regarding how and when Council should receive updates on the festival. It
was generally agreed that Ms. Ross will provide updates from this point forward to the Town
Manager, and if Ms. Gallagher sees any problems, she will advise Council.

Councilmember Phinney asked Ms. Ross if she needed the Town to do anything differently
within its purview. Ms. Ross said that Home Tour volunteers have offered to help this year. She
would also like the businesses to become more involved by sponsoring events or offering
coupons to bring in festival customers to their own stores. Mr. Phinney asked Ms. Ross if she
needed anything from the Town government. Ms. Ross said that she did not, but added that
the film festival in Prescott gets help from the city via the bed tax. Councilmember Bassett
noted that Jerome does not have a bed, board and booze tax.

Jane Moore said that, last year, she had people in her shop all day asking for information —
there were no posters and no one had any information. It would be helpful to distribute
information to the shops, she said. Ms. Ross responded that, this year, they have a sponsor
who will be printing 7,000 programs for the event, which they will distribute.

Councilmember Phinney commented that Ms. Ross would need to come before Council for
the special event liquor license. Ms. Shemaitis noted that, if the event is held at the 300 level
parking areaq, it would be outside of town limits and the license would require approval by the
county rather than the Town.

Ms. Gallagher noted that one thing that needs to be specifically approved by Council is the
use of searchlights illuminating the skies, if they plan to utilize those again this year. It is in our
Code, she said, that this must be approved by Council.
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Ms. Moore asked where attendees would park. Sometimes, she said, these events don’t help
business, and can sometimes hurt business. Ms. Ross replied that they will be parking around
tfown and at the 300 level, which is what they did last year. Her partner (whose nhame was not
recorded) commented that the restaurants and hotels were packed last year and did well.
Councilmember Bassett responded that the shops did not do well, and her partner said that it
is his understanding that the shops don’t do well at that time of year anyway.

Ms. Moore said that she has been in business here for 42 years, and this is one of the problems
she has seen when events take place here — a lot of times they don't help business. She said
that she doesn't have a problem with this event because that is a slow time, but if there is a
customer that wants to visit a shop and there is no parking, it's not helpful. What would be
helpful, she said, is to have the parking at the 300 level and use a shuttle.

Ms. Ross said that, having been a Jerome gallery owner at one time, she understands, and
added that this is why she chose to have the film festival during June - business is slow at that
fime.

Vice Mayor Currier commented that Ms. Ross should work with the Jerome Chamber of
Commerce - they would be better at monitoring the business situation at that time. She
should contact them after the event to get their assessment of whether business was good or
bad during the festival. Ms. Ross said that she knows Liz Gale and will contact her.

Ms. Ross asked if the town has any program to help with the film festival. Councilmember
Phinney said that there is none that he is aware of, and clarified that by referring to help from
the town, he meant things like using police officers for traffic control. He recommended that
they be sure to have sufficient signage indicating where to park.

Ms. Ross’s partner asked if they would be able to hang banners over the highway. Mr.
Phinney said that they should see Zoning Administrator Borowski to discuss that. Ms. Gallagher
recommended that they also contact ADOT because it is a state highway.

Vice Mayor Currier commented that many events have banners displayed on the railings
below Upper Park across from the stop sign on Jerome Avenue. If they would like to do that,
he said, they should speak with the Zoning Administrator.

Motion: Vice Mayor Currier made a motion to approve the plans for the 2014 Jerome Film
Festival. It was seconded by Councilmember Hunt and the motion passed with 4 ayes, 0
nayes and 0 abstentions.

ITEM #6:

ADJOURNMENT

Upon motion by Councilmember Hunt seconded by Vice Mayor Currier and unanimously
approved, the meeting was adjourned at 4:35 p.m.

Edited by Town Manager/Clerk Candace Gallagher from minutes taken and transcribed by Deputy Town Clerk Rosemarie Shemaitis.
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