POST OFFICE BOX 335, JEROME, ARIZONA 86331
(928) 634-7943  FAX (928) 634-0715

Founded 1876
Incorporated 1899

AGENDA

JEROME CIVIC CENTER - 600 CLARK STREET - COUNCIL CHAMBERS
TUESDAY, JULY 10, 2018, AT 7:00 P.M.

Due fo the iength of this meeling, Council may recess and reconvene at the fime and dote announced.

Pursuant to A.R.S. 38-431.02 notice is hereby given to the members of the Council and fo the General Public that the Jerome Town Council plans to

hoid the above meeting.

Persons with a disability may request an accommodation such as a sign language inferpreter by contacting Joni Savage, Deputy Clerk, ot 928-634-
7943. Requests should be made earty enough {o allow time te arrange the accommodation. For TYY access, call the Arizona Relay Service at 800-

367-893% and ask for the Town of Jerome af §28-634-7943,
A copy of the full public meefting packet may be reviewed ot the offices of Jerome Town Hall during normal business hours.

CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
Mayor/Chairperson to call meeting to order.

Town Clerk to ¢all and record the roll.

Mayor or Mayor's designee to lead the Pledge of Allegiance,

FINANCIAL REPORTS
Budget 1o Actual reports, vendor ledger and balance sheet for June 2018

Discustion/Possible Action

STAFF AND COUNCIt REPORTS

written staff reports by the Town Manager/Clerk, Depuly Town Clerk, Utilities Clerk,
Accounting Clerk, Public Works Department, Building Inspector, Library, Municipal Court,
Police Chief, and Fire Chief, and verbal reports from Council members,

Dicussion/Possible Action

PLANNING AND ZONING AND DESIGN REVIEW MINUTES/
RECOMMENDATIONS/ZONING ADMINISTRATOR'S REPORT

Minutes are provided for the information of Council and do not require action.

Discussion/fPossible
Direclion

PETITIONS FROM THE PUBLIC

Pursuant fo A.R.S. § 38-431.01{H), public comment is permitted on matlers not listed on the agenda but the
subject matter must be within the jurisdicfion of the Council. All comments are subject to reasonable time, place
and manner restrictions. Al petitioners must fill out a request form with their name and subject matier, When
recognized by the chair, please step to the podium, state your name and please observe the Ihree (3} minute
fime limil. No pelitioners will be recognized withoul a request. The Council's response fo public cormments &
limited io asking staff lo review a matter cornmenied upon, asking thal a matter be put on o fulure agenda, or
responding to criticism,

Discussion/Possible
Direchion

The following items are considered to be rouline and non-controversial by the Council and
will be approved by one motion. There will be no separate discussion of these items unless a
Council member so requests, in which case the item will be removed from the Consent
Agenda and considered in normal sequence on the Agenda.
A, Councll Meeting Minutes:
*  May 30, 2018 special meeting (verbatim transcript)
+ June 12, 2018 regular meeting

B. DECLARATION OF SURPLUS: Council may declare certain vehicies as surplus, and
approve their sale at public auction: 1995 Chevy Blazer; 1994 Ford F-150 pickup.

C.  USE OF 1% BED TAX: Council may approve a recommendation by the Chamber of
Commerce regarding how to spend the added 1% bed tax for FY2019, estimated
at $24,000. Statute requires that it be spent for promotion of tourism.

Sponsored by Mayoe Fronk
Yonder Horst

Discussion; Possibie Action

Jerome Town Hall Located at 600 Clark Street, Jerome Civic Center




Regular Meeting of June 12, 2018

ITEM #7A: DISCUSSION: POSSIBLE AMENDMENTS TO THE ZONING ORDINANCE
Council will discuss possible omendments to the Zoning Ordinance, which could include:

+  Design Review Board requirements, powers and duties
+« DRB and P&Z votes needed to pass a measure {cumently three}
» Limiting height of accessory buildings
+ Clarifications regarding home occupafions
+  Clarifications regarding sign ordinance Spansored by Mayor Frank
«  Cerlificates of No Effect Vandes Horst
and Council may direct siaff in this regord. Drecton e
ITEM #7B: RESOLUTION NO. 571, ESTABLISHING PURCHASE PRICE FOR RESIDENTIAL
PARKING PERMITS
Council may adopt Resolution 571, establishing a purchase price for cerlain residential e LS

parking permits issued pursuont to Section 12-2 of ihe Jerome Town Code.

Discussion: Possible Action

ITEM #8A: 2018-19 BUDGET

Council will review and may approve a tentative budget for the Town of Jerome for the
fiscal year ending June 30, 2019. If approved, the public hearing and final adoption of the
budget would take place at a special meeting 1o be held at 7:00 p.m. on July 31, 2018.

Sponsored by Mayex Frank
Yonder Horst

Discussion; Possible Action

ITEM #8B: APPROVAL OF TRANSFER OF LIQUOR LICENSE TO FOUR EIGHT WINEWORKS
Council will review, and may recommend appreval of, the transfer of Liquor License
#07130020 from Caduceus Cellars Tasting Room {160 Main Street, Jerome) to Four Eight
Wineworks (140 Main Street, Jerome).

Sponsored by Mayor Frank
Vander Hors!

Dicussion: Possible Action

ITEM #8C: PARKING KIOSKS FOR MIDDLE PARK LOT AND HULL AVENUE

Council will discuss and may approve the purchase and installation of kiosks near ihe Middle | ipomered by Mayor frank

Park parking lot and Hull Avenue to implement paid parking at that locatlion. Discussion; Possible Action

TO AND FROM THE COUNCIL

Council may direct staff as to items of pending importance that they would like placed on a

future meeting agenda. Discussion: Possible
Direction

ADJOURNMENT

The Fown Council may recess the public meeting and convene in Execulive Session for the purpose of discussion or consultation for legol odvice with the Town Afomey, who may
parficipaie telephonically, regarding any item fsted on this agenda pursuant #o A.R.S, § 38-431.03 (A}{3).
Fhe Chai reserves the right. with the consent of Counci, to toke items on the agenda out of order.

CERTIFICATION OF POSTING OF NOTICE
The undersigned hereby certifies that this notice and agenda was posted at the following locations an or before
the statement filed by the Jerome Town Council with the Jerome Town Clerk,

M, on , in accardance with

970 Gulch Road, side of Gulch Fire Station, exterior posting case
600 Clark Street, Jerome Town Hall, exterior posting case
120 Main Street, Jerome Post office, interior posting case

Joni Savage, Deputy Town Clerk



Fund

General

Utilities

Road

Town of Jerome

Budget to Actual Summary

Current Period

18-Jun
Department
10 GF Revenue
Total
11 Admin
12 Court
13 Police
14 Fire
15 Library
16 P&Z
17 Parks
18 Properties
19 JKAW
Total

Net Income (Loss}

50
51
52

50
51
52

Water
Sewer
Trash

Total

Water
Sewer
Trash

Total

Net Income {Loss)

30

HURF

Net Income {Loss)

Total Revenue
Less Total Expense

Net Income {Loss)

Revenue
$ 149,817.24

Budget
$ 143,256.76

Variance
$  6,560.48

YTD

Revenue
$ 1,747,325.55

Budget
$ 1,719,090.00

Variance
§ 2823555

$ 149,817.24

Expense

$ 143,256.76

Budget

$ 6,560.48

Variance

$ 1,747,325.55

Expense

$ 1,719,090.00

Budget

§ 28,235.55

Variance

51,456.46

5,862.59
33,274.95
17,152.43

4,701.36
469.49
6,900.97

59,046.21
7,325.12
37,157.76
24,865.00
6,906.20

1,530.12
16,534.54
250.97

7,589.75
1,462.53
3,882.81
7,712,57

182.59

1,060.63
9,633.57
250,97

646,584.71

65,488.15
454,179.72
300,173.41

87,176.52
13,712.10
129,849.29
1,391.07

708,556.00

87,902.00
445,894.00
298,381.00

94,693.00
18,362.00
198,415.00
3,012.00

61,971.29
22,413.85
(8,285.72)
(1,792.41)

7.516.48
4,649.90
68,565.61
1,620.93

5
5
5
5
$ 672361
5
5
5
]
5

126,541.86
$ 23,275.38

Revenue

$
$
$
$
5
$ 7,891.02
5
$
$
3

161,506.94
$ {18,250.18)

Budget

$
5
]
5
5
$  3,189.66
§
$
)
5

34,965.08
$ 4152556

Variance

5
5
5
5
$ 8110523
5
5
5
3
E

1,779,660.30
$  (32,334.75)

Revenue

5
$
$
$
$  82,875.00
$
$
$
$
$

1,938,090.00
$  (219,000.00)

Budget

$
$
$
$
S 1,769.77
$
$
$
$
$

158,429.70
$ 186,665.25

Variance

$ 25476.89
$ 17,901.83
$ 16,943.82

25,125.00
18,124.98
16,124.99

) 351.89
(223.15)

$ 306,722.76
212,375.94

$  301,500.00
$ 217,500.00
$ 193,500.00

§ 522275
$ (5,124.06)
$  3,604.42

$ 6032254

Expense

Ve [ W W

59,374.97

$
5 81883
5 94757

Variance

]
$  197,104.42
$  716,203.12

Expense

$  712,500.00

Budget

$  3,703.12

Variance

$ 39,028.44
19,461.75

25,124.91

16,124.90

$ (13,903.53)
$ (1,336.84)
$  (378.42)

$ 257,94557
231,490.53

$  301,500.00
217,500.00

$ 43,554.43
$ (13,990.53)
$  (219.62)

5
$ 16,503.32
$ 7499351

$ (14,670.97)

Revenue

$
$ 1812491
5
$ 59,374.72
$ 0.25

Budget

$ (15,618.79)
$ (14,671.22)

Variance

$
$  193,719.62
$ 683,155.72

$  33,047.40

Revenue

$
$  193,500.00
$  712,500.00

S -

Budget

$ 2934428
$ 33,047.40

Variance

$ 695896
Expense

$ 1219591
Budget

$ (5,236.95)
Variance

S 87,196.27
Expense

5 146,351.00
Budget

$ (59,154.73)
Variance

$ 695896

Currrent
$ 217,098.74
S 208,494.33

$ 860441

$ 12,195.86

$ 0.05

$ 5,236.90

5 {0.05)

$ 8719627
[ =

YTD
$ 2,550,724.94
$ 2,550,012.29
$ 712.65

$  146,351.00

$

$ 59,154.73

$
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71318
11:29:34 AM

Current Assets
LGIP

Petty Cash - General Gov

Auto Lieu Taxes

City Sales Taxes

Franchise Fees

GF Accounts Receivable

Property Taxes

Rents

State Sales Taxes

Court - Checking & Bond Acct

Court - JCEF Acct

Court - FTG Acct

Urban Revenue Sharing

Petty Cash - Fire Dept

Petty Cash - Library

NBA Checking

OAZ Checking

OAZ General Savings

QAZ CTL Business Savings
Total Current Assets

Other Assets
Due From Other Funds
Total Other Assets

Total Assets

Current Liabiliti
Accounts Payable
Federal WH & FICA
Arizona Withholding
Unemployment Taxes
AFLAC
Health Insurance
457G Retirement
PSPRS
Customer Deposits
Leases Payable
FD Per Call Payable
Ganishments Payable
HDHP Savings
Wages Payable
Due To Other Funds
Court Liabilities

Total Current Liabilities

Total Liabilities

Net Assets
Unrestricted Funds

Town of Jerome
Balance Sheet
As of 6/30/2018

Fund: (1) General

Assets

$1,613.50
275.00
5,060.37
170,473.51
3,827.68
(2,570.20)
2,941.19
(1,064.67)
7,110.05
51,677.61
11,139.02
4,779.06
15,482 .44
150.00
150.00
42,870.94
585,464.66
42,362.56
5.00

$1.412,374.21

Liabilities and Net Assets

$24,373.54
(1,780.50)
86.52
(736.13)
(638.96})
4,499.35
1,558.89
3,141.93
6,647.22
1,098.50
12,784.50
1,735.51
1,204.61
12,916.03
1,576,621.72
8,313.97

526,800.79

$941,747.72

1,412,374.21

$2,354,121.93

$1.651,926.70

$1.651,926.70



713/18
11:29:34 AM

Prior Period Adj - GF
Current Year Net Assets
Total Net Assets

Total Llabilities and Net Assets

Town of Jerome
Balance Sheet
As of 6/30/2018

Fund: (1) General

56.13
175,338.31

702,195.23

$2,354,121.93
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11:30:24 AM

Current Assets

Allowance for Doubtful Accts

Utilities A/R

Bond Account

Replacement & Extension Acct

Series 2001 Bond Reserve Acct
Total Current Assets

Pro Plant & Equi n
Buildings
Operating Equipment
Buildings
Operating Equipment
Infrastructure
Total Property, Plant & Equipment

QOther Assets
Due From Other Funds

Total Other Assets

Total Assets

Current Liabiliti

Accounts Payable

Federal WH & FICA

Sales Tax Payable

Customer Depaosits

Compensated Absences

Bonds Payable

Other Liabilities

Due To Other Funds

Accrued Payroll

Accrued Interest Payable
Total Current Liabilities

Total Liabilitles

Net Assets
Unrestricted Fund Balance

Unrestriced Fund Balance

Unrestricted Fund Balance

Current Year Net Assets
Total Net Assets

Total Liabilities and Net Assets

Town of Jerome
Balance Sheet
As of 6/30/2018

Fund: (2) Utilities

Assets

$(15,000.00)
67.732.66
7.439.69
60,227.87
30,035.52

$150,435.74

$2,166,541.66

188,014.81
{1.275,163.43)
(218,096 .69)

1,399,746.06

2,261,042.41

$766,179.88

Liabilities and Net Assets

766,179.88

$3,177.658.03

$11,898.39
3,777.54
1,136.93
24.863.12
1.136.15
170,435.40
12.414.44
725,591.52
2,152.93
3,834.79

$957.241.21

$957,241.21

761,379.72
(189,021.98)

1,563,966.19

84,092.89

2,220,416.82

$3,177,658.03
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Current Assets
HURF Accounts Receivable
OAZ HURF Savings

Total Current Assets

Other Assets
Due From Other Funds

Total Other Assets

Total Assets

Current Liabilities
Accounts Payable
Due To Other Funds
Accrued Payroll

Total Current Liabilities

Total Liabilities

Net Assets

Unrestricted Fund Balance

Current Year Net Assets
Total Net Assets

Total Liabilities and Net Assets

Town of Jerome
Balance Sheet
As of 6/30/2018

Fund: (3) Road

Assets

$6,213.98
99,364.05

$90,226.24

Liabilities and Net Assets

$1,551.48
198,463.60
670.556

$105,578.03

90,226.24

(6.,815.31)
1,933.97

$195,804.27

$200,685.61

$200,685.61

(4.881.34)

$195,804.27
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Current Assets
Investments - Penison & Relief

Total Current Assets

Other Assets
Due From Other Funds

Total Other Assets

Total Assets

Current Liabilities
Due To Other Funds
Total Current Liabilities

Total Liabilities

Net Assets
Unrestricted Fund Balance
Current Year Net Assets

Total Net Assets

Total Liabilities and Net Assets

Town of Jerome
Balance Sheet
As of 6/30/2018

Fund: (4) Firefighters Pension & Relief

$132,070.80

30,679.96

Assets
$132,070.80
$30,679.96
Liabilities and Net Assets
$30,639.26
132,454 .44
(342.94)

$162,750.76

$30,639.26

$30.639.26

132,111.50

$162,750.76
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Current Assets
Opr Grants Receivable
Inventory

Tota! Current Assels

Other Asssts
Due From Other Funds
Total Other Assets

Total Assets

Current Liabiliti

Due To Other Funds

Deferred Revenue - Opr Grants

Accounts Payable - Opr Grants
Total Current Liabilities

Total Liabilities

Net Assets

Unrestricted Fund Balance

Current Year Net Assels
Tota! Net Assets

Total Liabilities and Net Assets

Town of Jerome
Balance Sheet
As of 6/30/2018

Fund: (5) Operating Grants

Assets

$153,508.77
17.813.06

$371,393.41

Liabilities and Net Assets

$321,788.33
6,591.66
75,359.48

$171,321.83

371,393.41

$542,715.24

13.644.10
125,331.67

$403,739.47

$403,739.47

138,975.77

$542,715.24
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Other Assets
Due From Other Funds

Total Other Assets

Total Assets

Current Liabilities
Deferred Revenue - Cap Grants

Due To Other Funds
Total Current Liabilities

Total Liabilities

Net Assets

Restricted Fund Balance

Unrestricted Fund Balance

Current Year Net Assels
Total Net Assets

Total Liabilities and Net Assets

Town of Jerome
Balance Sheet
As of 6/30/2018

Fund: (6) Capital Grants

Assets

Liabilities and Net Assets

$113,342.96

$113,342.96

$121,294.35

$121,294.35

(7,951.39)

$113,342.96
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Current Assets
Wildland Fees Receivable

Total Current Assets

Other Assets
Due From Other Funds

Total Other Assets

Total Assets

Current Liabiliti
Due To Other Funds
Accrued Payroll

Total Current Liabilities

Total Liabilities

Net Assets
Unrestricted Fund Balance
Current Year Net Assets

Total Net Assets
Total Liabilities and Net Assets

Town of Jerome
Balance Sheet
As of 6/30/2018

Fund: {(7) GF Contingencies

Assets

$29,152.52

$159,969.22

Liabilities and Net Assets

$53,138.45
8,883.71

$29,152.52

169,969.22

$59,940.59
67,158.99

$189,121.74

$62,022.16

$62,022.16

127,099.58

$189,121.74
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Current Assets
OAZ Capilal Improvements
Total Current Assets

Other Agsets
Due From Other Funds

Total Other Assets

Total Assets

Net Assets
Unrestricted Fund Balance

Current Year Net Assets
Total Net Assets

Total Liabilities and Net Assets

Town of Jerome
Balance Sheet
As of 6/30/2018

Fund: (9) Capital

Assets

$20,519.42

$47,124.44

$43,112.86
24,531.00

$20,519.42

47,124.44

$67,643.86

67,643.86

$67,643.86
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For the meeting of July 10, 2018

MONTHLY STAFF REPORT

TO THE MAYOR AND COUNCIL
Candace B. Gallagher, Town Manager/Clerk

Here are some of my activities over the past month:

Continued work on the FY2019 budget. The tentative budget is on this agenda for approval.

Continued work with NACOG on FY17 CDBG SSP funding application — and received notice of award! The Town
will receive $300,000 for a new round of owner-occupied housing rehabilitation projects.

Worked with NACOG to close out existing CDBG grant for owner-occupied housing rehab and to submit final
payment request. That grant is now closed and complete.

Incorporated all ordinances adopted to date into our Town Code, and posted updated Code on our website and
on our internal network. Notified Council and staff, and will provide printed copies or supplements upon
request.

With Vice Mayor Jay Kinsella and Marty Boland, met with ADOT representatives regarding feasibility of adding a
left turn lane on Hull Avenue to enter the Middle Park parking lot.

Continued advertising for Public Works crew members and Zoning Administrator. Responses have been slow.

After consultation with Fire Chief and Public Works Director, increased water restrictions to Stage |l. Posted
notices at posting locations, website, and Facebook page, and hand delivered by JFD personnel to each
property. Sent press release to Verde Independent and Gulch Radio.

Began working to obtain and install a basic sound amplification system for Council chambers. Michael
McDonald will be doing the install sometime during August.

Reviewed and approved sample ballot language for August primary election.
Reviewed and approved several business license applications.

Edited and finalized Council meeting minutes and researched and prepared materials for Council meeting
packets.

Continued maintenance of Town of Jerome website (www.ierome.az.gov} and Facebook page
{https://www.facebook.com/TownofleromeAZ)

Continued to meet and/or speak individually with residents, businesspeople, contracted professionals,
members of the governing body, and staff regarding various issues.

Continued to field and respond to day-to-day issues requiring my attention, including Public Records Requests
and zoning issues.

** CONGRATULATIONS TO **
Deputy Clerk Joni Savage, wha completed four years of full-time service as of July 1
Officer Kerry Lee, who completed four years of full-time service as of july 1
Public Works crew member Xanadu Trevino, who completed three years of service as of June 30

Fire Chief Rusty Blair, who began working for the Town 17 years ago, on June 25, 2001

Following are a water flows report, update regarding springs projects, and an accounting of sales tax revenues

through May. As always, please feel free to contact me with any questions or concerns.

o



WATER FLOWS REPORT

Reading Date WALNUT GPM VERDE GPM
2-Jun 240
8-Jun 77 244

15-Jun 77 241
20-Jun 66.5
21-Jun 240
22-Jun 61 241
27-Jun 66.5
28-Jun 56 275
3-Jul 56.5 227
11-Jul 56.5
18-Jul 66.5
25-Jul 66.4 230
1-Aug 66.5
2-Aug 61 288
Some springs TURNED OUT
8-Aug 713
9-Aug 65 110
16-Aug 65 109
23-Aug 65 102
24-Aug 66.4 106
30-Aug 56 104
Springs TURNED BACK IN
5-Sept 713 238
12-Sept 56
14-Sept 56.5 245
27-Sept 56.5 248
4-Oct 56.5 258
17-Oct 56.5 244
New meter installed @ Verde
25-Oct 56.5 230
7-Nov 56.5
14-Nov 56.5
21-Nov 66.4 240
22-Nov 56.5 235
3-Dec 56.5
12-Dec/13-Dec 56.5 233
19-Dec 56.5 225
2-lan 56.5
Allen, Copper Chief and Twin Left springs TURNED OQUT
16-lan 104
23-Jan 56.5 95
Allen, Copper Chief and Twin Left Springs TURNED BACK IN
1-Feb 170
Blowout Spring TURNED OUT
8-Feb 56.5 165
20-Feb 56.5 195
2-Mar 56.5 200
7-Mar 52 195
Blowout Spring TURNED IN
9-Mar 61 208
14-Mar 56.5 205
22-Mar 56.5 205
28-Mar 53 200
24-Apr 56.5 210
25-Apr 52 208
9-May 48 208
16-May 48 205
Level | water restrictions instated
23-May 47.5 207
30-May a0 210
6-Jun 40 205
13-Jun 40 202
20-Jun 39 198
22-lun 39 198

Water restrictions increased to Level |l
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TOWN OF JEROME, ARIZONA

POST OFFICE BOX 335, JEROME, ARIZONA 86331
(928) 634-7943 FAX (928) 634-0715 m.boland@jerome.az.gov

Celebrating Our 119th Anniversary
1899 - 2018

Incorporated 1899

JUNE 2018
PUBLIC WORKS
MONTHLY REPORT

NORMAL WEEKLY DUTIES

TRASH: Monday, Wednesday, and Friday.
PARKS: Clean parks, Weed whip, and Mow.

RECYCLE: Pickup cardboard and glass Tuesdays and Thursdays and go to
recycle on Thursdays.

WATER: Read water meters on Thursdays.
HUREF: Clean curb and gutters, Weed whip
SEWER: Repair lines.

OTHER PROJECTS

Installed solar lights on steps from Police Department to Clark St.
Installed “No Drone” signs

Assisted in the painting of new parking stripes

Fix a water leak in the gulch

Water leak on 5 street

Sewer line work from Deception Gulch on the other side of 89A and up

Regulators

6/5/18 School St., Complete rebuild and replaced the brass seat with a
stainless seat on the lower 2” regulator.

6/13/18 Gulch St., Full replacement of the 2” regulator on both uphill and
downhill valves.



Joni SavaEe

From: Asset Essentials Administrator <noreply@assetessentials.dudesclutions.com =
Sent: Thursday, July 5, 2018 2.30 PM

To: Marty Boland

Subject: WO# 0000000039 details from Asset Essentials.

Date: 7/5/2018 3:29:35 PM

WO#: 0000000039

Title: Water 6/18

Source Type: Location

Cost Center: WATER

Status: Assigned

Priority: High

Work Category: Planned

Work Type: Preventive Maintenance
WO Origin: NonPM

Originator: SUPERVISOR SUBERVISOR
Assigned To: SUPERVISOR SUBERVISOR
Date of Origination: 6/6/2018 10:24:00 AM
Date Assigned: 06/06/2018 10:24:00 AM
Date Expected:

Date Completed:

Problem: HISTORY

Cause: HISTORY

Action:

Comments:

Custom Fields:

Users:

Name: SUPERVISOR SUBERVISOR Job Title: SUPERVISOR Email: m.boland@jerome.az.gov Phone 1: Phone 2:

Labor:

Name: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 05/30/2018 Hours: 1.50

Name: XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 05/31/2018 Hours: 1.00

Name: SEAN BAUER Job Title: MAINT. CREW Start date: End date: 05/31/2018 Hours: 1.00

Name: MARTY BOLAND Job Title: PUBLIC WORKS DIRECTOR Start date: End date: 05/27/2018 Hours: 0.50

Name: RYAN BISHOP Job Title: MAINE CREW Start date: End date: 05/27/2018 Hours: 0.50
1



Name;

Name:

Name:

Name

Name

Name:

Name:

Name:

Name:

Name

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name;

LYLE KEITH Job Title: SUPERVISOR Start date: End date: 05/31/2018 Hours: 8.00
RYAN BISHOP Job Title: MAINE CREW Start date: End date: 05/31/2018 Hours: 8.00

LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/04/2018 Hours: 1.00

: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/05/2018 Hours: 3.50

: LYLE KEITH Job Title: SUPERVISOR Start date:; End date: 06/10/2018 Hours: 4.50

LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/11/2018 Hours: 2.00
RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/11/2018 Hours: 2.00
XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/11/2018 Hours: 5.00

MARTY BOLAND Job Title: PUBLIC WORKS DIRECTOR Start date: End date: 06/13/2018 Hours: 8.00

: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/13/2018 Hours: 8.50

XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/13/2018 Hours: 6.00

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/13/2018 Hours: 6.00

MARTY BOLAND Job Title: PUBLIC WORKS DIRECTOR Start date: End date: 06/14/2018 Hours: 4.50
LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/14/2018 Hours: 2.00

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/14/2018 Hours: 4.50

LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/15/2018 Hours: 1.00

XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/15/2018 Hours: 1.00

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/15/2018 Hours: 1.00

MARTY BOLAND Job Title: PUBLIC WORKS DIRECTOR Start date: End date: 06/18/2018 Hours: 2.00
LYLE KEITH fob Title: SUPERVISOR Start date: End date: 06/18/2018 Hours: 4.00

XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/18/2018 Hours: 2.50

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/18/2018 Hours: 4.00

LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/19/2018 Hours: 4.00

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/19/2018 Hours: 4.00

LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/20/2018 Hours: 2.50

XANADLX TREVING Job Title: MAINT. CREW Start date: End date: 06/20/2018 Hours: 1.00
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Name: RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/20/2018 Hours: 1.00
Name:; XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/22/2018 Hours: 1.00
Name: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/27/2018 Hours: 5.00

Name: XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/27/2018 Hours: 5.00
Name: RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/27/2018 Hours: 5.00

Name: MARTY BOLAND Job Title: PUBLIC WORKS DIRECTOR Start date: End date: 06/27/2018 Hours: 2.00

Parts:

Name: 3/4" X 3/4" coupling Part #: Location name: Location #: Quantity: 2

Tasks:

Work Requested:
Water 6/18
Check flows-Ill
Water notice- Water shut off notice for regulator, School St., Center St., 1st, 2nd, 3rd, 4th, 5th, Vrede St.
Water shut off notices for Gluch Regulator, Lower half of town
Stage two Water Restictions notices, all of town
Water leaks - Nelly Bly water meter mount, water leak Gulch Rd repair, 5th st leak repair.
Regulator- Plumb together in shop regulator for Gluch.
Rebuild lower 2" regulator School 5t.
Shut off water and drain line for Gluch regulator replacement.
Regulator Checks-lll

Water meter Rout-llll



Source Locations:

Path: PUBLIC WORKS No: Site: TOWN OF JEROME Description: PUBLIC WORKS - WAREHOUSE, MOTOR POOL, TOOLS, ETC.



Joni Savage

From: Asset Essentials Administrator <noreply@assetessentials.dudesolutions.com:
Sent: Thursday, July 5, 2018 2:45 PM

To: Marty Boland

Subject: WO# 0000000040 details from Asset Essentials.

Date: 7/5/2018 3:44:49 PM

WO#: 0000000040

Title: Sewer 6/18

Source Type: Location

Cost Center: SEWER

Status: Assigned

Priority: High

Work Category: Improvement

Work Type: Preventive Maintenance
WO Origin: NonPM

Originator: SUPERVISOR SUBERVISOR
Assigned To: SUPERVISOR SUBERVISOR
Date of Origination; 6/6/2018 10:27:00 AM
Date Assigned: 06/06/2018 10:27:00 AM
Date Expected:

Date Completed:

Problem; HISTORY

Cause: HISTORY

Action:

Comments:

Custom Fields:

Users:

Name: SUPERVISOR SUBERVISOR Job Title; SUPERVISCR Email: m.boland@jerome.az.gov Phone 1: Phone 2:

Labor:

Name: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 05/30/2018 Hours: 1.50

Name: RYAN BISHOP Job Title: MAINE CREW Start date: End date: 05/30/2018 Hours: 1.50
Name: XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 05/27/2018 Hours: 4.50
Name: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 05/30/2018 Hours: 5.00

Name: XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 05/30/2018 Hours: 4.50
1



Name:

Name:

Name:

Name:

Name:

Name

Name:

Name:

Name:

Name:

Name:

Name

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name

Name:

Name:

SEAN BAUER Job Title: MAINT. CREW Start date: End date: 05/30/2018 Hours: 4.00

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 05/30/2018 Hours: 1.50

MARTY BOLAND Job Title: PUBLIC WORKS DIRECTOR Start date: End date: 05/31/2018 Hours: 3.00
XANADLX TREVING Job Title: MAINT, CREW Start date: End date: 05/31/2018 Hours: 3.00

LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/01/2018 Hours: 6.00

: XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/01/2018 Hours: 6.00

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/01/2018 Hours: 2.00

MARTY BOLAND Job Title: PUBLIC WORKS DIRECTOR Start date: End date: 06/01/2018 Hours: 2.00
SEAN BAUER Job Title: MAINT. CREW Start date: End date: 06/01/2018 Hours: 2.00

LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/04/2018 Hours: 1.00

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/04/2018 Hours: 1.00

: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/05/2018 Hours: 2.00

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/05/2018 Hours: 3.00

MARTY BOLAND Job Title: PUBLIC WORKS DIRECTOR Start date: End date: 06/06/2018 Hours: 2.50
XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/06/2018 Hours: 4.50

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/06/2018 Hours: 5.50

LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/22/2018 Hours: 1.00

XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/22/2018 Hours: 1.50

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/22/2018 Hours: 1.00

LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/25/2018 Hours: 5.00

XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/25/2018 Hours: 5.00

MARTY BOLAND Job Title: PUBLIC WORKS DIRECTOR Start date: End date: 06/26/2018 Hours: 2.00

: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/26/2018 Hours: 5.00

XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/26/2018 Hours: 2.00

RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/26/2018 Hours: 5.00



Parts:
Name: 6" X 11- 1/4 Bend coupling Part #: Location name: Location #: Quantity: 4
Name: 6" X 22-1/2 Bend coupling Part #: Location name: Location #: Quantity: 4

Name: 6" X 45 Bend Couling Part #: Location name: Location #: Quantity: 2

Tasks:

Work Requested:

Sewer 6/18

Gluck School Rd. and Septic Tank Rd. - Back fill, Remove Rocks, Prosses Dirt, Haul Sand
Refill Mini-X , Dig Trench, Tie in Line

Sewer leaks- Hull Ave , Verde and 6th, Hampshire Ave.

Loctation- Find main line on UVX Rd., Camera line.

Source Locations:

Path: PUBLIC WORKS No: Site: TOWN OF JEROME Description: PUBLIC WORKS - WAREHOUSE, MOTOR POOL, TOOLS, ETC.



Joni Savage

From: Asset Essentials Administrator <noreply@assetessentials.dudesolutions.com>
Sent: Thursday, July 5, 2018 2:52 PM

To: Marty Boland

Subject: WO# 0000000041 details from Asset Essentials.

Date: 7/5/2018 3:51:34 PM

WO#: 0000000041

Title: P.W. 6/18

Source Type: Location

Cost Center: PUBLIC WORKS

Status: Assigned

Priority: High

Work Category: Improvement

Work Type: Preventive Maintenance
WO Origin: NonPM

Originator: SUPERVISOR SUBERVISOR
Assigned To: SUPERVISOR SUBERVISOR
Date of Origination: 6/6/2018 10:30:00 AM
Date Assigned: 06/06/2018 10:30:00 AM
Date Expected:

Date Completed:

Problem: HISTORY

Cause: HISTORY

Action:

Comments:

Custom Fields:

Users:

Name: SUPERVISOR SUBERVISOR Job Title: SUPERVISOR Email: m.boland@jerome.az.gov Phone 1: Phone 2:

Labor:

Name: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/15/2018 Hours: 1.00

Name: XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/15/2018 Hours: 1.50
Name: RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/15/2018 Hours: 1.50
Name: XANADLX TREVINO Job Titte: MAINT. CREW Start date: End date: 06/18/2018 Hours: 3.50

Name: RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/18/2018 Hours: 3.50
1



Name: XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/20/2018 Hours: 0.50

Name: RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/20/2018 Hours: 0.50

Name: XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/21/2018 Hours:; 2.50

Name: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/22/2018 Hours: 1.00

Name: XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/22/2018 Hours: 1.00

Name: RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/22/2018 Hours: 1.00

Name: MARTY BOLAND Job Title: PUBLIC WORKS DIRECTOR Start date: End date: 06/05/2018 Hours: 0.50
Name: XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/05/2018 Hours: 1.50

Name: XANADLX TREVINO Job Title: MAINT. CREW Start date: End date: 06/05/2018 Hours: 1.00

Name: LYLE KEITH Joh Title: SUPERVISOR Start date: End date: 06/25/2018 Hours: 1.50

Name: XANADLX TREVING Job Title: MAINT. CREW Start date: End date: 06/25/2018 Hours: 1.50

Name: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/26/2018 Hours: 1.00

Name: RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/26/2018 Hours: 1.00

Name: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/27/2018 Hours: 2.00

Name: XANADLX TREVINO Joh Title: MAINT. CREW Start date: End date: 06/27/2018 Hours: 2.00

Name: LYLE KEITH Job Title: SUPERVISOR Start date: End date: 06/28/2018 Hours: 1.00

Name: MARTY BOLAND Job Title: PUBLIC WORKS DIRECTOR Start date: End date: 06/28/2018 Hours: 1.00

Name: RYAN BISHOP Job Title: MAINE CREW Start date: End date: 06/28/2018 Hours: 3.00

Parts:

Tasks:

Work Requested:

P.W.6/18



Recycle- glass, Town hall, And recycle to Sedona every Thurseday
Clean Storm Drains
Weed eat- 89A, Clark st, Main St., Hull Rd., Jerome Ave, First st., UVX, sliding jail parking lot, and basketball courts.
Pulling / Cutting down- Paradise Trees- middle park, Main 5t.
Trees- Cut off of side walks hampshire
Instal- installing Solor lights, Gluing them together on stairs.
Set Base for no Drone sign in Silding Jail parking lot. Place sign

Parking Spot Painting-Hand out notices, Sweep spots, begain Painting lines.

Source Locations:

Path: PUBLIC WORKS No: Site: TOWN COF JEROME Description: PUBLIC WORKS - WAREHOUSE, MOTOR POOL, TOOLS, ETC.



Jerome Volunteer Fire Department

P.O. Box 1025 Jerome, AZ 86331 Tel. (928) 649-3034 Fax (928) 649-3039
E-mail: blair @ jeromefire.us
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Fire Chief’s Report

Month: June Year: 2018
Calls by Type Number | Resident | Non-Resident
EMS 11 5 6
Residential Fire | 0 1
Commercial Fire 1 0 1
Wildland 0 0 0
Still Assignment 5 3 2
Special Duty 26 20 6
Snake Removal 4 4 0
Tech Rescue 0 0 0
Rescue MVA 3 0 3
Hazmat Assignment | | 0
Dispatch error 0 0 0
Total 52 33 19
Total Calls Chief on Scene 39
Total JFD Meetings Chief Attended 7
Department Meetings and Drills Number
Officer’s Meeting 1
Work Session 1
Rope Drill 1
Drills S

| IVED Hours Worked (No Salaried Hours Included in these totals) | Total Hours: 144 |

Fire Chief Meetings Date

Verde Valley Fire Chief’s Association Meeting None Held in June
Jerome Budget Meeting @ Town Hall 06/20/2018

Risk Pool 06/21/2018

Education, Yavapai College Fall Semester:

® Sean Bauer is continuing his education at Yavapai College this Fall in EMT class. We’'re grateful that we will
have another EMT on our roster.

Department Affairs and On-going Projects

¢  Our June 2018 call volume is up by 10 calls over 2017’s - 42 calls, totaling 52 calls this month. Our 2018 year to
date call volume is 318 compared with 243 calls 2017 YTD. Our Fire Department personnel are performing their
tasks in a professional manner with no injuries occurring.

e The Chief has been monitoring the water tank levels in June, before Jerome entered the Stage II Water Reduction
Strategy. Each day the tanks are monitored to assess our ability to provide Jerome citizen and visitors with an
uninterrupted water supply while ensure that we have water in reserve for firefighting.



Fire Chief's Report

¢ Demand Reduction Water Strategy II states:

Outdoor water usage shall be restricted to the hours between 6:00 PM and 6:00 AM.

Watering days shall be restricted: properties with even numbered addresses may irrigate only on Wednesday, Friday
and Saturday; properties with odd numbered addresses may irrigate only on Tuesday, Thursday and Saturday.

Where there is no discernible address, the even numbered address schedule shall apply.

No irrigation shall be allowed on Monday, except by the Town.

No more than 450 gallons per site per 24-hour period shall be permitted.

For those with hose and/or sprinkler systems, a maximum of 45 minutes per watering is permitted; for those with a low
flow drip system, four hours is permitted.

No vehicle washing or watering down of sidewalks, decks, parking areas, patio or other similar surfaces shall take
place at any time.

Water shall not be added to fountains, water features, recreational swimming pools, spas or wading pools holding more
than one hundred, (100) gallons, except to support animals and maintain fish ponds.

Transient lodging facilities shall wash customers’ linens if a stay is in excess of one night, upon request only, and the
facility shall display a notice to that effect.

®  On June 19, AC Chilston attended a Pre-Hospital meeting at VVMC. The meeting was to inform agencies of a new
reporting requirement as it relates to a “Provider Order for Life-Sustaining Treatment” or POLST. This guideline does
not replace an advanced directive but does help to ensure care for those with a serious illness, such an advanced heart
disease, advanced lung disease, or cancer that has spread. POLST is also for someone who is older and frail and may
not want to go to the intensive care unit. In a medical crisis, A POLST form directs the actions of paramedics, EMT’s
and physicians to ensure that your wishes and goals of care are honored. If you know of someone in Jerome who may
qualify, please have them notify their primary care physician for more information.
Visit http://www .polst.org to learn more.

e The Chief completed 6 Fire inspections in June.

s  The Fire Chief helps direct the Adult Probation Department crews which are typically available to us on most
Thursday mornings. This last month, the Adult Probation Department provided us with 20 workers resulting in a
combined work output of 60 hours of fuels mitigation work for the Town of Jerome and Firewise.

¢ Agssistant Fire Chief Chilston has been busy every Thursday afternoon on conference calls and working on Jerome’s
location of AED’s in the PulsePoint app. Look for all Verde Valley Fire and EMS agencies launching a Community
Wide rollout of the PulsePoint app and how citizens trained in CCR can help in time of crisis.

¢ Our Fire Station is used by several groups throughout the year. Last month our fire station served as a meeting place
for Yavapai County Probation, the Jerome Chamber of Commerce and NA.

Grants

¢ We have survived the first round of Federal grant denials and are excited with our prospects with submissions
including a new Type 1 Engine and another grant for 12 new SCBA'’s, to include 1 tank and a spare tank for each as
well as harness and face mask with heads-up display.

Prevention
Don’t forget that we are in Stage II Fire Restrictions since May 4th! As a reminder, those restrictions are:

Building, maintaining, attending or using a fire, campfire, charcoal, coal, or stove fire, including fires in developed
campgrounds and improved sites.



Smoking, except within an enclosed vehicle or building.
Discharging a firearm, air rifle, or gas gun, except while engaged in a lawful hunt pursuant to state, federal, or tribal
laws and regulations.
Operating any internal combustion engine between the hours of 9 a.m. to 8 p.m. Chain saws must have an operational
spark arresting device.
Welding or operating acetylene or other torch with an open flame.

Fire Chief’s Report

We have had a total of 24 visits to the burn pile in June with a total of 59 loads of trimmings, slash and brush for a total
of 65 combined Jerome citizen hours. Adding to those totals are 75+ hours of fuels remediation for our Firewise crew
and 60 hours for Adult Probation crew.

Thank you to all Jerome residents and property owners who have helped in the creation of defensible space around

their properties by removing dead and overgrown trees, brush and grasses.

June Incidents

Inci# | Date Time Day | Type of Call Additional Info # per
18-

196 6/1/18 | 7:30 AM Fri | Special Duty Resident Provide water for welding 1
18-

197 6/1/18 | 10:00 AM | Fri | Special Duty Resident AAR/Perkinsville Rollover 3
18-

198 6/1/18 | 12:00 PM | Fri | Special Duty Resident Assisted JPD w/disabled vehicle 1
73 6/1/18 | 924 PM | Fri | Commercial Fire Mutual Aid/2 Alarm Fire 5
74 6/1/18 | 9:58 PM | Fri | Still Assignment Non-Res RV Fire 3
75 6/1/18 | 10:45 PM | Fri [ MVA/Rescue Non-Resident | MC Down - Cancelled en route 5
18-

199 6/2/18 | 1:45PM | Sat | Special Duty Resident Check on dry fuel load behind house 1
18-

200 6/5/18 | 11:30 AM | Tue | Snake Removal & Relocate | 8' Bull snake 1
18-

201 6/6/18 | 1:00 PM | Tue | Special Duty Resident Citizen Assist / dead battery 1
76 6/6/18 | 3:.05 PM | Tue | EMS Resident 81 yof / fall in overflow 9
18-

202 6/6/18 | 8:15 AM | Wed | Special Duty Resident Bird in winery 1
18-

203 6/6/18 | 10:45 AM | Wed | Special Duty Resident Bat in the Coop 1
18-

204 | 6/6/18 | 11:15 AM | Wed | Special Duty Resident lllegal chainsaw use 1
18-

205 6/6/18 | 3:00 PM | Wed | EMS Non-Resident 58 yof / fall injury, basic 1st Aid 1
18-

206 6/6/18 | 3:15 PM | Wed | EMS Non-Resident 68 yom / welfare check 1
18-

207 6/7/18 | 7:30 AM | Thu { Snake Removal & Relocate | 5' Bull shake 1
18- Check on a report of smoke in the

208 6/9/18 | 11:30 AM | Sat | Special Duty Resident area 1
Inci# | Date Time Day | Type of Call Additional Info # per
18-

209 |6/10/18 | 8:30 AM | Sun | Snake Removal & Relocate | 3' Diamondback 2
18-

210 | 6/10/18 | 9:00 AM | Sun | Special Duty Resident Assisted JPW w/water leak 1




Fire Chief's Report

77 6/10/18 | 10:56 AM | Sun | MVA/Rescue Non-Resident | 21 yom / MC accident, leg injury 6

18-

211 [ 6/10/18 | 3:00 PM | Sun | Special Duty Resident Station Staffing 1

18-

212 | 6/11/18 | 4:30 PM | Mon | Still Assignment Resident Check building for hazards / gasses 1

78 6/13/18 | 1:47 PM | Wed | Residential Fire Working Fire / Mutual Aid S

79 6/13/18 | 1:56 PM | Wed | Still Assignment Non-Res Vehicle & Wildland Fire 5

18-

213 | 6/15/18 1 2:30 PM Fri | EMS Non-Resident 9 yof / 2 hornet stings 2

18-

214 [ 6/16/18 | 9:00 AM | Sat | Still Assignment Resident Burned the burn pile 6

18-

215 |6/17/18 | 10:00 AM | Sun | Special Duty Resident Removed road hazards 1

80 6/17/18 | 11:05 AM | Sun | EMS Non-Resident 72 yom / low blood sugar 4

18-

216 | 6/17/18 | 11:45 AM | Sun | Hazmat Qil cleanup 1

18-

217 [ 6/17/18 | 12:30 PM | Sun | Snake Removal & Relocate | 4' Green Mohave 2

18-

218 | 6/18/18 | 8:00 AM | Mon | Special Duty Non-Resident | Assist JPD w/oversize vehicle 1

18-

219 [6/18/18 | 9:15 AM | Mon | Special Duty Resident Citizen Assist / dead battery 1

81 6/18/18 | 10:41 AM | Mon | EMS Resident Assist JPD w/confirming 901H 2

82 6/21/18 | 1:23 PM | Thu | Still Assignment Resident BBQ Fire 5

18-

220 |[6/22/18 | 9:30 AM | Fri | EMS Resident 30 yof / dizzy, light headed 2
16 yof / light-headed, lost

83 6/22/18 | 4:29 PM | Fri | EMS Non-Resident consciousness 9

18-

221 | 6/24/18 | 9:00 AM | Sun | Special Duty Resident Citizen Assist / disabled vehicle 1

18-

222 [6/25/18 | 11:00 AM | Mon | Special Duty Resident Animal rescue / distressed bat 1

18-

223 | 6/26/18 Tue | Special Duty Resident Disabled Vehicle blocking SB lane 1

18-

224 [ 6/26/18 | 2:00 PM [ Tue | Special Duty Resident Assisted JPW/H20 supply - B-111 1

18-

225 |[6/26/18 | 3:07 PM | Tue | Special Duty Non-Resident | Assisted JPD w/3 SB semi-trucks 5

18-

226 |6/26/18 | 3:30 PM | Tue | Special Duty Non-Resident | Assisted JPD w/2 SB semi-trucks 6

18-

227 |6/26/18 | 4:00 PM | Tue | Special Duty Non-Resident | Assisted JPD w/oversized NB 6

84 6/26/18 | 4:23 PM | Tue | EMS Non-Resident 69 yom / heat emergencies 6

18-

228 | 6/26/18 | 6:30 PM | Tue | Special Duty Non-Resident | Assisted JPD / disabled vehicle 2

18-

229 |[6/26/18 | 4.00 PM | Tue | Special Duty Non-Resident | Assisted JPD / traffic control 5

Inci # Date Time Day | Type of Call Additional Info # per

18-

230 | 6/27/18 | 6:30 AM | Wed | Special Duty Resident Assisted JPW wi/street sweeping 1

18-

231 6/27/18 | 11:00 AM | Wed | Special Duty Resident Bat in distress 2




Fire Chief’s Report

18-
232 | 6/30/18 | 10:30 AM | Sat | EMS Resident 34 yof / injured right shin 1
85 6/30/18 | 1:55 PM | Sat | MVA/Rescue Non-Resident | 55 yom / MC down 5
18-
233 | 6/30/18 | 3:30 PM | Sat | Special Duty Resident Bat in distress 1
18-
234 |6/30/18 | 11:30 PM | Sat | EMS Resident 47 yom / left arm injury 1
June Burn Pile Log
# # # Total
Date Address Adult Prob. | Firewise | Loads | crew | Hrs. Hrs.
6-4 | 766 Gulch 1 1 2 2
6-4 | 842 Gulch 2 1 4 4
6-5 | 515 Main St 1 1 2 2
6-7 | Paradise Ln 2 1 4 4
6-7 | Fourth 5t v/ 6 3 4 12
6-9 | 110 Dundee 2 1 3 4
6-12 | 651 Clark St 1 1 2 2
6-14 | 699 Holly St 1 1 2 2
6-14 | Various v 4 7 3 21
Various v 2 3 4 12
6-14 | 545 Main St 2 1 4 q
6-15 | 651 Clark St 8 1 8 8
6-15 | 110 Dundee 2 1 3 3
6-16 | 100 UVX — Burn the burn pile v/ 5 6 30
6-18 | 651 Clark st 7 1 7 7
6-19 | 327 Remington Way 1 1 2 2
6-19 | 651 Clark St 7 1 7 7
6-21 | 747 East Ave 1 1 2 2
6-21 | Gulch Area v 2 6 3 18
v/ 1 3 3 9
6-22 | 150 North Dr 1 1 P 2
6-22 | 100 Dundee 1 1 2 2
6-22 | 701 East Ave 1 1 2 2
6-27 | 695 Giroux 1 1 2 2
6-29 | 419 Hull Ave 1 1 2 2
6-29 | 766 Gulch 1 1 2 2
Totals 39 63 59 47 87 167
Adult Prob. | Firewise # # # Total
65 | Jerome Citizen Hours hrs. hours Loads | crew | Hrs. Hrs.

Thank you for your continued support of the Jerome Fire Department, Rusty Blair, Chief JVFD.




Lrown OF JEROME

Monthly Council Staff Report from the Depuly Clerk: July 10, 2018

This report covers the month of June 2018,

*

()
»

Prepared packets and posted for Council meetings.

Attended meetings and transcribed minutes for Council, Design and Review and the
Planning and Zoning Commission.

Prepare and enter payments for the 457 Plan and the Health Savings Account.
Balanced all the bank accounts,

Covered the front desk duties when Ms. Cays is absent. (This includes assisting
customers, entering payments and opening/closing Bill Master.)

Performed Notary services throughout the month on several occasions.
Compiled and edited articles for the July.August 2018 Newsletter

Assisted Charlotte Page in the Zoning office

Thank you,

Joni Savage

Deputy Clerk



Jerome Library Staff Report June 2018 Kathleen Jarvis

The Yavapai County Free Library District courier service van went on its maiden run July 2™,

As a part of this new service the Jerome Library will now be a part of the courier drop and

pick up service for Inter Library Loan books. Last month, 17 heavy tubs were transported by the
Jerome Library Staff to the Prescott warehouse so we are very much locking forward to being
part of this new service.

There are no fees being charged for the use of the courier van as we are a member of the
Yavapai Library District and pay our yearly dues which are now including this service

Please let us know if you have any concerns or feedback as we go forward.

The Community Art Program now has a staff computer and printer on loan from the library.
Jim Lowman from County management Information Systems spent an afternoon with us in June

setting up the new equipment and updating all Library computers.

Watch the Jerome Public Library Facebook page for the new Jerome Art Workshop Logo, this
signals you have reached a Community Art Workshop event,
During the month of July we have postings for 5 classes, please take a look and offer your

participation and support when you can.



TOWN OF JEROME, ARIZONA
POST OFFICE BOX 335, JEROME, ARIZONA 86331
(928) 634-7943 FAX (928) 634-0715

Founded 1876
Incorporated 1899

July 2018 staff report for June activity respectfully submitted by Rosa Cays

Utilities

Current debt (45 days past due):

Payments were made on 21 of 23 accounts that received shutoff warnings on their utility
statements. The two accounts not paid are ones left behind by former residents, although one
resident does live in Jerome again (gets utilities paid by landlord). Eight yellow tags were
distributed in June. No water was shut off.

Balance owed on these accounts from June billing: $8365.34; balance owed at end of June:
$2203.61.

Received payments on two older debts, one that hadn’t been paid since 2015 and the other
since last summer. Working on payment plans with the resident and former resident (who wants
to return to Jerome in good standing!).

On another positive, heartwarming note: A generous, anonymous donation was given to a
Jerome family in need to help them pay for their utility bill.

A copy of the July AR Aging report is attached.
Business Licenses
Six business licenses were renewed in June; approximately 11 are in process. A new license was

issued for the Jackson House. Renewal reminders were sent out end of June to 10 businesses.

Rentals
All rents were paid for June. One late fee was charged and paid.
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Printed

Accounts Receivable Aging Report by Charge Item - Summary Only

Page 3

Charge Item Summary

Current Age2 hge3 Age4d Age5S Balance

Future

Chargeltem

{$1,294.95) ($1,031.90) ($825.36) ($1,233.33) ($5,118.58)

($733.04)
$13,498.05

Credit $0.00

Water
Sewer

$18,808.82

$1,822.54
$3,272.83
$2,343.85

$2,995.55 $459.438 $33.20

$3,754.34
$3,941.30

$0.00

$21,739.38

$0.00
$26.04

$539.20

$14,173.01

$0.00

$21,468.78

$731.85

$14,425.64

50.00

Trash
Tax

$1,284.24 $278.50 $39.07 $3.27 $280.51 $1,885.5¢9

$0.00

$103.55
§7,611.19
$6,833.11

$0.00 $0.00 $0.00 $63.55
$76.84 $30.00 $7,244.35

$100.00

$40.00
$160.00
$6,485.75

$0.00

Misc

$0.00
$0.00

Late Fee

Rent
Gas

$0.00 $0.00 $347.36

$0.00

$21.77 $0.00 $0.00 $0.00 $0.00 $21.77
$278.36

$278.36

$0.00

$0.00 $0.00
$0.00

$0.00

$0.00

$0.00

Electric

$0.00

$0.00

$0.00 $0.00 $0.00

$0.00

Utilities

LMP

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Grand Total

$9,774.74 $814 .64 ($732.895) $14,141.66 $73,631.97

$49,633.78

$0.00

380

Customer Count



TOWN OF JEROME, ARIZONA

POST OFFICE BOX 335, JEROME, ARIZONA 86331
(928) 634-7943 FAX (928) 634-0715

incorporated 1895

JUNE 2018 STAFF REPORT

From: Melanie Atkin, Accounting/HR Clerk  m.atkin@jerome.az.gov

To: The Mayor and Council

Accounting Duties:

N
°”r

L/ *,
0.0 0.0

>
0.0

%

A%

X3

o

e

%

Processed the weekly imports, which accounts for A/R transactions made with checks,
credit cards, and cash.

Made the weekly bank deposits.

Processed two payrolls through ADP, ran payroll reports, completed various ledgers with
the report’s information, and posted payroll into the general ledger.

Made necessary monthly transfers for HURF, Admin Charges, and Water/Sewer/Trash.
Ran monthly fund, departmental, and vendor reports.

Created a June summary budget to actual report for General, Utility, and Road funds.
Was tasked with closing out an old CD account that was associated with the Library. Had
to become an authorized signor, which took about a week, then was able to close the
account. The amount was deposited as miscellaneous revenue for the library to use for
various expenses.

Attended a seminar in Phoenix on the 22™. It was concerning the Latest Developments in
Government and Nonprofit Accounting. I learned about updates with the Office of
Management and Budget (OMB) and Yellow Book, American Institute of CPA’s
(AICPA), and the Governmental and Financial Standards Boards (GASB and FASB).
The class taught what to look out for, as far as, compliance issues and newly updated
reporting standards, before an audit.

H/R Duties:

L/
0.0

*
o

An employee resigned from their full-time position at the Town this month. I changed
their information in the payroll system and suspended their respective health benefits.
We had an in-house open enrollment for AFLAC on June 5" and 6. This was for the
Town’s eligible employees who wanted to sign up for extra disability or emergency
insurance,
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Town of Jerome

Monthly Zoning Administrator Council Staff Report: June 30th, 2018
From: Charlotte Page, Planning & Zoning Administrator / Historic Preservation Officer

Planning and Zoning Commission: May 16'", Mike Parry resigns as Planning and Zoning Chair,
and liaison for Design Review Board. As a result, we were unable to hold a meeting June 6.
Planning & Zoning Commissioners Jane Moore, Henry Vincent and Scott Hudson, appointed by
Council May 30t meeting

June 25" P&Z Commission meets and elects Margie Hardie as Chair, and Henry Vincent to serve
as liaison to Design Review Board.

Design Review Board: DRB Unable to hold a meeting, June 11" meeting cancelled

June 12*, Council acting as DRB Approves two signs for Vino Zona, two signs for Kelly House
and one sign for Ghost City (nn.

Design Review Board members Steve Pontious and John McDonald appointed by Council June
20" Meeting.

Board of Adjustment: No meeting in June.

Staff Update:

Prepare for July P&Z and DRB Meetings

Active canvas citizens to join town boards

Meet with citizens to assist with project initiation

On site visits: Clubhouse; R. Martin Vacant Property; Juarez Mechanical Lift Project;

Mine Café — Sign Location; 111 Main St.; Four Eight, proposed; Cellar 433; Juarez Remodel;
Vaquero's sign violation

Review of Zoning Ordinance 509.E.7 in regard to internally lit signs to be standardized, and
509G.8 were approved by Planning & Zoning Commission, requiring a public meeting. Red line
document drafted from K. Dabney’s recommendation.

Review of Zoning Ordinance 502.M regarding a defining Home Occupations was reviewed for a
change in definition {502.M 1.) and additions to the section were approved by Planning and
Zoning Commission, requiring a public meeting. Red line document drafted from K. Dabney’s
recommendation

Review of Zoning Ordinance 509 Signs - regarding temporary signs, red line document drafted.

Supports public need for daily assistance with phone, email and local visitors to P&Z Office.



TOWN OF JEROME, ARIZONA

POST OFFICE BOX 335, JEROME, ARIZONA 86331
(928) 634-7943 FAX (928) 634-0715

Founded 1876

Incorporated 1899

MINUTES
SPECIAL MEETING OF THE JEROME TOWN COUNCIL
COUNCIL CHAMBERS, JEROME TOWN HALL
WEDNESDAY, MAY 30, 2018 AT 3:00 P.M.

ITEM #1: CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
Mayor/Chairperson to call meeting to order.
Mayor Vander Horst called the meeting fo order af 3:00 p.m.
Town Clerk to call and record the roll.
Town Manager/Clerk Candace Gallagher called roll, Present were Mayor Vander Horst,
Vice Mayor Kinsella, and Councilmembers Barber, Currier and Bachrach,
Other staff present were Melanie Atkin, Accounting Clerk; Charlotte Page, Acting Zoning
Administrator; and Joni Savage, Deputy Clerk.
Mayor/Chairperson or designee to lead the Pledge of Allegiance.
Ms. Alkin led the pledge.
Mayor Vander Horst: There was a request from a Councimember that we move item #3 up
ahead of item #2. Is that okay with everybody. (no objections stated from the council)
Alright, so we'll go there first,
Vice Mayor Kinsella: Do we need a motion or not.
Mayor Vander Horst: | don'f think we do because we changed the (Did not finish
sentence.)
ITEM #2: APPEAL OF DESIGN REVIEW BOARD DECISION
4:45 Council will hear, and may act on, an appeal by Kelley Foy regarding denial by the Design

Review Board on May 14, 2018, of her application for a second story garage addition.
Mayor Vander Horst: | would like to state that we are only talking about the Design Review
Board decision. We're not talking about anything related to P & Z, we're not talking about
setbacks. We’re not falking about retaining walls, We're not talking about partial
demolitions. We 're not talkking about whether or not something is a rernodel or new
construction. We're not lalking about fire protection. We're only faking about the DRB.

Unidentified Speaker; {words were uninfelligible)
Mayor Vander Horst: I'm sorry | can’t hear you,
Margle Hardie: Demolition is DRB,

Mayor Vander Horst: | was talking about the wall that's remaining, whether it is remodel or
a total demolition. 50, Ms. Foy you are the appellant, would you like to stafe your case?
Come up and state your case,

Kelley Foy: Sure, will it be the only time I have an opporfunity fo speak?
Mayor Vander Horst: No.

Kelley Foy: | want to say thank you again for hearing my case and also that [ remain 100%
{words were unintelligible). | served on Planning and Zoning for years because | think all of
these boards are important. The reason | mention this is because this packet, we're
reviewing it again, not because everyone voted against it but because we didn't have a
three-person board, we're required to be unanimous, where with a full board, and you all
know this, you only need a majority. o, I'm not sure what else to bring to it except that |
feellike every, it passed the Planning and Zoning because we went fo appeal, and it was
based on zoning rights and not property rights. | think I've followed the guidelines, I've
done all the drawings, there was a question about the drawings, Mr. Wood had some
confusion about the North/South orientation, anything he talked about actually | did an
additional set of drawings that were the same drawings | had done but clarified anything |

(%\ For TTY Access, Call the Arizona Relay Service at 1-800-367-8939 and ask for Town of Jerome at 928-634-7943 @

Jerome Town Hall Located at 600 Clark Street, Jerome Civic Center



Special Meeting of May 30, 2018

that might have been confusing and was added fo your packet before the meeting and
plenty of time to review il. Do you have any questions for me?

Councilmember Bachrach: I've got a couple of different versions. Is this building 25 feet or
isit 22 feei?

Keliey Foy: Originally it was drawn at 25 feet, which is the max that it can be drawn. When
lredrew it I did it at 22 feet, there was concern about thatl. | don't have a problem with it
being 22 feet. The criginal drawing that | had in here was a color drawing, actually showed
just a rendifion and not fo scale. What | did in this packet that | included was | added,
when you look at the packet, | drew a drawing and where it was originally and how it
looked so you can get a sense of the actual scale. That's what it would [2] like.
Councilmember Barber: Okay. this was the one that was just put here, it wasn'tin our
packet.

Kelley Foy: It wasn't included, it was accidently left out.

Councilmember Bachrach: Is this the 22 or the 252

Kelley Foy: That again is just the rendition. What I'm showing you is the actual scale. This is
my house, this is my garage as it exists now and the new drawing. if is 22 feet tall and these
other lines are just to show the dimensions of the two windows on that side. So, this actually
is the building itself and as you can see, i feft it sort of clear, as you can see it really just
comes up to 2 feet above my own railing right here. This is to show exactly to scale, just
how large the building is, it's not large. So, what we're doing is taking my garage and
remodeling it and pulting my art studio on the top floor and this shows that. And the other
drawing shows what’s in the building, shows the dimensions, the stairs everything is to scale.
The thing I want to bring up too, is if there is any, | built furniture for twenty years in high-end
custorn homes and what we've always done, these are to scale, buf when you go in and
build something, you have a building inspector that comes in and inspects and if it’s not
right it has fo be rebuill. | am applying for perrmits so that | am under the purview of the
building inspector. | went to the Planning and Zoning Administrator so that | could get
approved. When we had these voles, if was one person on these boards, everyone else
agreed that this should happen,

Vice Mayor Kinsella: This photograph, 25 foot2

Kelley Foy: Yes, that's a rendition,

Vice Mayor Kinsella; Perfect.

Kelley Foy: What ! would build would be 22 feef.

Vice Mayor Kinsella: The previous zoning administrators report on it

Councilmember Bachrach: 5o, Ms. Foy you're basing this rernodel on the ancient law of
retaining one wall.

Kelley Foy: Yes.

Councilmember Bachrach: And that apparently has been shown to be legal through the
sands of time. Which wall, can you tell us, which wall is it you plan on saving.

Kelley Foy: The South wall.
Councilmember Bachrach: And is it masonry oris it framed.
Kelley Foy: ii's masonry.

Mayor Vander Horst: Councilmember Bachrach we've got to be careful - that'sa P & 7
issue,

Counciimember Bachrach: Okay, I'm just curious as to which one, South wall. That’s the
one adjoining the neighbor's garage,

Kelley Foy: No.

Councilmember Bachrach: Oh, no?2

Keiley Foy; No, it's by my house.

Mayor Vander Horst: The house,

Margie Hardie: This is P &  information.

Mayor Vander Horst: | know | just said that, | said we have 1o sfop because that's P &
Margie Hardie: 'm sorry, you said this is the P & Z hearing right now.

Mayor Vander Horst: No.

Margie Hardle: These are P & 7 issues.

Mayor Vander Horst: | know | just fold Councilmember Bachrach we had to stop that
questioning.
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Margie Hardle: I'm sorry, | can't hear.

Councilmember Currier: 5o, the plans we're looking at foday are not the same plans that
DRB lvoked at?

Kelley Foy: Yes, you have the plans DRB looked at.

Counciimember Currier: You changed the aftitude.

Kelley Foy: Just the height, | gave an option for that, because that's what people are

concered about and that's not unreasonabie that when you're building, that would
change.
Councilmember Currier: 1'm just saying that what you're asking for today is not the same
thing you asked for the DRB, is it?
Kelley Foy: Everything is the same excepf for the height. There was a misunderstanding of
the drawing.
Covnciimember Currier: 50, what I'd like fo know - what the actual motion was. My
understanding is that the maotion there was not enough, and therefore was not {words were
unintelligible}.
Kelley Foy: They voted. no they voted, they voted, and Mr. Wood said (words were
uninteligible).
Councilmember Currler: What was the motion, may | have the motion?
Mayor Vander Horst: Read, “Mr. Parry moved fo approve this as presenfed preliminary and
was seconded by Mr. Smith."
Councitmember Currier: Is that stilf the motiong
Kelley Foy: No.
Charlotte Page: | was present at the meeting and I recall that he conditionally asked for a
conditional approval and asked for these changes fo be resubmitted - the rendering to be
comected and some other itemns,
Kelley Foy: | don't remember if he said "conditional," but I do remember them voting on it.
My recollecfion is that Mike Parry said “l would say we approve this conditional on just
making sure that everything is ...", dealing with the errors and alf that, but not really
changing anything else. It was jusi the misunderstanding of the drawing, a North arow that
Chair Wood was concerned about. Everything's been clarified. As a courtesy, I'd be
willing to do it at 22 feet. If that's the issue, I'f do it al 25 feel, that's fine.
The actual motion from the 5/14/18 DRB meeting: Mr. Parry moved to approve
these plans preliminarily as they will come back, and the windows will be corrected at that
time and the directions will be corrected at that time because it will be a professional
drawing and was seconded by Mr. Smith. The motion failed with 2 ayes and one nay from
Brice Wood.

Councilmember Currier: My poinf was that what we're looking at today is not the same
thing the board looked at.

Kelley Foy: Yes, you are locking at the same, you have the full packet.

Councilmember Currier: But you just told us you changed the height of the building.

Kelley Foy: This page.

Councilmember Currler: Yes, that you added something to it, that's all I'm saying.

Kelley Foy: Okay, but you have the entire packet.

Councilmember Currler: And the board said that the stuff that was presented to them was
not sufficient. Was that correct?

Kelley Foy: No, that's not comect, one member said that.

Councilmember Currier: Please let the administrator respond.

Kelfley Foy: 1didn't know who you were asking.

Charlotte Page: The chair was having a problem with the drawings and the scale. There's
a number, there was a list of things. If you wanted records, because, for exampile the floor
plans didn't show the windows as the elevation showed the windows. There was a list of
problems. And fhen Mike Parry made a motion lo conditionally approve with the changes
being made.

Counciimember Currler: My next question is would it be normai for the applicant ihen to
redo the paperwork and then resubmit? Would that be normal2 That would be normal
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pracfice. My question then is why is it in front of use Why did if not go back to Design
Review?

Mayor Vander Horst: Because she appealed.

Counciimember Currier: Can you appeal when the eror is on the applicant's parie
Kelley Foy: It wasn’t my error, it was opposed.

Covnciimember Currler: I'm soiry, I'm hying to discuss this with the Mayor.

Kelley Foy: Okay.

Councilmember Currler: Can the applicant appeal when it's their problem? It's not the
board, the board did nothing wrong, that | can see. And now here comes the applicant
and says, "I don't like the result, I'm changing the drawings and now I'lfl go to the Board of
Appeals.” Is that appropriate?

Mayor Vander Horst: If's something that she can do, it's what our Code allows.
Counciimember Currler: That's what you think is appropriate, okay.

Mayor Vander Horst: | said that's what our Code allows.

Councilmember Currier: It appears to me then that any applicant who doesn't like what's
going on can appeal to the board, to us. Is that correcte

Mayor Vander Horst: | believe that is comect.

Counciimember Currier: And we have to hear it?2 Have to hear it or can choose to hear it?
Mayor Vander Horst: {direcied to Ms. Gallagher) Do you know the answer to that? | don't
know the answer fo thal.

Ms. Gallagher: | think it probably says the Council maintains the right to review any and all
decisions. It's a right.

Councilmember Currler: 1t's a right, then we don't have an obligation.

Councilmember Barber: What she just quoted is right in this appeal. Jerome Zoning
Ordinance page 40 of 99: Questions of aesthelics and design standards are not
appealable fo the Mayor and Council but may be presented fo a Court of Record within
30 days of the decision. So, it should either go back to Design Review or it should go 1o the
Court of Record uniess we want to stick our nose in it, because at the bottom it does say
finally: The Mavor and Council shall maintain the right to review any and all decisions of the
Design Review Board. Which seems coniradictory fo me because right at the top it just
said it goes to the Court of Record, so again why is if in front of us and not, with an
additional page that she needed, to go again in front of our board.

Kelley Foy: Because it was denied.

Mayor Vander Horst: Because she appealed.

Councilmember Currler: It was not denied.

Councilmember Barber: But she shouldn't have to appeal to us. $he should appeal to the
Court of Record and not to us.

Mayor Vander Horst: She can appeal to us and she did, and | accepted it.
Councilmember Currier: The Council has fo acceptit, it is not up to you. It's a Council
action to accept or deny.

Councilmember Barber: Does the Mayor have that power to say for all the Council that he
will do that and speak for all of us. Why is this on our plate, is what I'm frying to get to. it
should not be on our plate right now.

Ms. Gallagher: You could take a vole right now.

Mayor Vander Horst: We could fake o vote right now and then if it is denied she could
then go to the Court of Appeal and now we have lawyers invoived.

Councilmember Currler: This idea that it's a matter of cost is inappropriate. The cost is the
cost of doing business as a Town, that's what we have money for. Butf, my pointis, and I'm
not saying that the project should be killed at aoll, I'm saying that the process is a problem.
There is a problem with the process. As!understand it, she should have changed the
drawings and gone back to Design Review and they would have been open to hearit. If it
is a question of reviewing, reopening and revisiting the motion even thaf could be done,
because the person who voled against it, the Chair would be open if the drawings were
comect, would be open to revisit it, and that's all if takes is one of the people that voted
against it. He could have reopened the issue again if it had been presented to him.
Because what i'm afraid of is this is setting a precedent and we're going to be inundated
with appeals from both, all the boards. Anylime someone doesn’t like the result they're
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going fo come and say okay, let's go to the Council. And that's going to be very time
consuming and very energy consuming of our time. So, I'm just, that's my point.
Mayor Vander Horst: | asked the question, and { was told that if she puts her request in
writing I had the authority to put it on the agenda.

Councilmember Currler: You, undoubtedly do, you put it on the agenda. Should we hear
it, or should we not hear it, that's the motion. Not is it appropriate for her, but so, before we
say yes, she can go ahead or no she cannot go ahead, she should go back to Design
Review, we should vote on whether we want to hear this.
Motion: Councilmember Currier made a mofion that we do not want to hear it and it
was seconded by Councilmember Barber.

Councilmember Currler: And it should go back to Design Review.
Mayor Vander Horst: Discussion, Councilmember Bachrach?

Councllmember Bachrach: Ms. Foy are you willing to bring this back before Design
Review?

Kelley Foy: No, I don't frust that that process will work. This is actually, | followed the
process, this is the process | followed based on the Code. | didn't just decide to go behind
someone’'s back and not do if again. The Councit members, not Council members, the
members on that board, the Design Review Board, the suggestion was made that | redraw
them and bring them back, and if they had all voled yes, | would have been able to do
that, but because Chair Wood decided | shouldn't even be able to draw them and bring
them back, we 're done. His no vote effectively said, 'No, she can't come back.' So. lhad
no choice, my two choices were fo come fo you or to get a lawyer. And | live in this town, |
love this town and [ want to live in this fown. I'm getting dirty, I'm geffing nasty messages
on my phone machine from one particular person because they said that if | do this ... Suzy
is saying that if | do fhis, | am creating a hostite environment in my Town. These are the
messages, yes | have it Suzy, you left a message. I'm following the rules, that's what I'm
doing. I want to abide by the rules of this town. But I'm not going to go back and do the
right thing. that you think is the right thing or he thinks is the right thing, because he didn'
get his oufcome. He said, ‘No, she can't come back if she comects this.’

Brice Wood: i did not.

Kelley Foy: Yes, that was the vote, the vote was if she comects these, Mike Parry said
conditionally if she corects these, | vole yes. If she corrects these, then she can come
back. They said yea, yea, nay - that's the end of it. And my next recourse is a court of law
or through the Town Council. So, I did the reasonabile thing. and said let's plead it in front of
Council, then I'll have five people to decide on it, nof just three, it won't have to be
unanimous. | think that's reasonable, so my answer is no. | want to do it the way your Code
says | should do it and thaf's what I'm doing now.

Mayor Vander Horst: Ms. Gallagher can | ask you a question? We have a motion and a
second can we have public comment affer a motion has been made.

Ms. Gallagher: | believe you can.

Vice Mayor Kinsella: I'm hearing two different motions, I'm hearing a motion that you've
talkked about and I'm reading this motion. There are two completely different motions. |
have a motion here that says Mr. Parry moved to approve this as presented prefiminary
and was seconded by Mr. Smith, the motion failed with two ayes and one nay from Brice
Wood. | don'tread in this what you're saying.

Kelley Foy: That's not what | say, that's what the zoning ...

Joni Savage: | didn't get a chance fo listen to the minutes, so what I, what you see is what |
did type. | was asked seven minutes before the meeting to come up with this, so | couldn’t
listen to it. Ms. Page remembers it, she recalls.

Vice Mayor Kinsella: Okay. | understand.
Mayor Vander Horst: 5o, let’s hear from the audience, Mr. Wood.

Brice Wood: There's a lof of mind reading going on here, so I'd like to read two sentences
from (inaudible.) At the May 14™ Design Review Board meetling | did nof vote to approve
her project. I did not mean for my vofe to be a fotal rejection,  hoped she would redo her
proposal so that it would provide maore information and be internally consistent, Now, that
was nof the motion, the motion was to approve, and | did not approve. You say | should
have tabled it, I simply voted no. I'm sony that it has come to this, because | thought you
should redraw and reapply. It looks like you have redrawn, you've lried to comect these
things I felt were wrong, and thal's what you've put in at this point. At some poini | would
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like to read my whole staternent, There's been a request made, and questions have come
up and fhey're all Design Review focus. | am tying to make my opinions speak to our
ordinance, that is the rule here. And fo be so fold that I'm not doing fhat, puzzles me. |
hope I can give my statement here and please listen to me. May | have this opportunity,
Mr. Mayor?

Mayor Vander Horst: Sure.

Brice Wood: Dear Mayor, Council, Citizens of Jerome and Town Hall Staff, {The letter is
attached). He ended at 5:15 p.m.

Councilmember Barber: Can | point out there is also a letter of oppositfion frorn the
neighbor, that! asked if she had been ...

Mayor Vander Horst: That letter is all P & 7 issues.
Councilmember Barber: Okay, so have Brice Wood read it as well2

Mayor Vander Horst: No, the letteris all P & 7 issues. There is a letter written by a neighbor,
but it alt deals with P & 2 issues and we're nof talking about P & 2.

Unidentified Speakers: (Words were unintelligible.|

Councilmember Barber: The last time we voted on it brought up the fact that was she
even nofified, because it's going to take away her view. So, to have your neighbor not be
notified of something that's going fo take away their view is not right.

Kelley Foy: Could we wait and continue untii Councilmember Bachrach comes back?
Could we do that please?

Brice Wood: Also, | would be happy to answer any questions anyone has.

Mayor Vander Horst: Let's wait for Councilmember Bachrach. Councilmember Bachrach is
back.

Brice Wood: | would like to answer questions from you or anyone.

Moayor Vander Horst:  One of the points in your statement here talks about the demolition
permit. That's only required on the final, not the preliminary. I's on page 39 and the back
of page 38.

Charlotte Page: 5o, the preliminary review is under B. Application for final approval and
permil. D. is where you find the dernolition permit is required.

Carol Yacht: It's checked on the application.

Councilmember Barber: Yes, in our packet under demolition.

Mayor Vander Horst: | undersiand, but it is not required for preliminary.

Unidentified Speakers: (Words were unintelligible.)

Charlofle Page: I'm saying it is under final approval in the code.

Kelley Foy: Why are we discussing Planning and Zoning issues?

Corol Yacht: Demolition is a Design Review issue, not Planning and Zoning.

Kelley Foy: 1t's not hisioric.

Councilmember Currier: My point was that the plans that we have in front of us teday are
not the same as they were before the Design Review. She has corrected, presumably has
corrected those.

Sage Harvey: Can Council speak up, so | can hear back here?

Councilmember Currier: I'm sorry. My point is that the plans that were originally presented
at the DRB meeting are different than the ones being presented foday. And presumably
she has dealt with the issues thaf were brought up and is ready to abide by the decision of
the board. But that's not a grounds for appeal, she was the one who should have
comected the thing and gone back fo the board. To bring it to us may be within her rights,
but l don't think it's appropriate and i don't think that we should hear it. The motion on the
fioor is to send it back to DRB and ! think that's the appropriate action.

Mike Harvey: i've dealt with this before, in my career. The document she submitied has
nof been completed and has been altered and must have an addendum attached to the
prints staling the change and reprocessed through the system. 11 is not complete, it's been
altered and then resubmitted. That's how it is handled.

Kelley Foy: We're dealing with a different issue here, we're dealing with something that
was denied.

Mike Harvey: (began to respond to Ms. Foy.)
Mayor Vander Horst: No, no talking to each other,
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Mike Harvey: It's been my experience thaf you must have an addendum to the
documenfi. (JONI: He was difficull to hear, but | believe he repeated what he had stated
earlier.)

Mayor Vander Horst: | appreciale that. | don't think that's what our Code says.

Councilmember Bachrach: Ms. Foy. | would beseech you to resubmit through DRB. The
only thing we, is for us to, basically, you're asking us to approve it or we're going to be
going to court.

Kelley Foy: That's your Town code. Yes. All the things he brought up haven't been
addressed or you let him talk about all these issues that are planning and zoning. | feel like
that's tainting your perspective of what's happening here. All I'm asking for is a conditional
approval to go through, which means that the building inspector will have to make sure
that everything is done properly. Which is how it's been done in Jerome for many, many
years. This is a personal issue. If Mr. Wood understood what he was saying because he's
saying it's not sirong enough lo be built on a second skructure and that it's invisible and if's
not a remodel. The law states that it is a remodel, it's Code, it's national Code that it’'s a
remodel. | have a photo in the original packet that Brice saw that shows fthe original
building covered the entire space and was two stories on that existing wail. Yes, it was
structurally engineered for that. There are all these issues that are fotally out there. Mike
Parry made a point, this should be passed, and it will all be addressed while it's being built,
It is ridiculous that it's taken me four months to even get to a point where now you want me
to do something that | offered to do before but wasn't allowed fo do it. And Mr. Wood
wants lo be heard, write a letter about his opinion about why he voted the way it did. But
no one is addressing the fact that it went through a process. | was denied, I'm going
through the process, it should be approved. I'm not asking fo go rogue and do whatever |
want, I'm asking fo follow infernational guidelines and I'm asking you fo look at this from a
Design Review perspective. I, my house, | don't want my house to have something that's
an eyesore in front of it. This garage, I intend to make it beaufiful, I'm a craftsman. |intend
to put my hearf in that and | don'f intend fo devalue the neighbors houses or any of that.
3o, what we're looking at here is Design Review, but rarely have we talked about Design
Review. Even at the Design Review meeting, Mr. Wood focused on the North arrow, if you
were at that meeting, he was really upset that the North arrow was incorrect on a drawing.
| don't understand why we're having alf this discussion about it. I'm tired, and after four
months of this, I'm going through this the way you setit up. I'm not going behind closed
doors, and as Councilmember Currier so disrespectfully said, I am nof going to ask Mommy
affter Daddy said no. | don't appreciate that way of looking at if and I think you can
understand why I'm frustrated. | want to stick with the way it's supposed to be done. The
way it's supposed to be done is | was supposed to take it to a court of law or take it to
Council. t want to do it the way it should be done. | will be watched throughout the
process.

Councilmember Bachrach: | understand. Mr. Wood, this is clearly a conceptual
preliminary plan, this is nof a stamped set of plans. This is going to require engineering. and
I'm sure the applicant understands that. This is preliminary, | understand the mistakes and
how it is frusfrating. We've got to get oriented and it's imporiant, but we can also walk
down there. | understand your frustration. What I'm saying is, this is a preliminary, thisis a
conceptual. Do we like the shape of il, and in this we're seeing, it's on the original
footprint. | get the frustration of not having a beautiful set of compiete plans in front of you.
I understand that.

Brice Wood: It's nof, that's not even the question. The North arrow was certainly a
problem, but that's notf the only problem. iisted five or six or seven other problems, Design
Review. Inciuding demolition. Do you believe, let me ask you, if you remove three and o
half walls of your house would that be demolition or reconstruction.

Counciimember Bachrach: It doesn't matter what | believe. The law has shown time and
time again, if you leave one wall, It's been done a thousand fimes, fen thousand fimes.
Brice Wood: I'm asking you from a sensible English-speaking person. Let me ask you this in
our Code do we have a demolish permif or demolition permit? I quoted about a
demolition permit, not demodlish. This is a demolition.

Counciimember Bachrach: Well, to do any remodel, you've got to do demolition,

Brice Wood: But there's nothing left,

Councilmember Bachrach: Bui there's nof nothing feft. The point of Black's law.

Brice Wood: Show me in her drawing where there is something left.
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Councilmember Bachrach: Okay, | got that.

Councilmember Currier: | was saying | don't think you would win on that issue, on that wall.
Councilmember Bachrach: Again, that's what we have an inspector for, to follow up on
the jobsite and say show me the wall. | will agree with you that | find that line of reasoning
as odd. | gotit, but it's been proven ten thousand times in a court of law.

Brice Wood: | don't think you're correct. | don't know why you think that. Even in the
dictionary that's not the word.

Counciimember Currier: | go back to my motion.

Mayor Vander Horst: There are two more people who want to falk.

Jane Moore: It appears, and this is the first time I've seen the drawings that had been
submitted to Design Review, the garage doors are going away. That means the parking,
the garage, so does Council, and this is Design and Review because the facade is tolally
different. I just can'l, it seems to me the procedure was viclated over and over and over.
Councilmember Bachrach; it seems that you want to attribute that to malice instead of
perhaps inexperience,

Jane Moore: No, I'm not affributing it to anything that it got this far at oll seems so weird fo
me. Nothing malicious, maybe because the zoning administrator wasn'f sure what fo do, or
bad advice from the town attorney. That it got fo this point at Design Review without going
through proper procedure and you're looking at a facade and being asked to approve
something that has changed from the original nonconforming use, that it exacerbates that
hugely nonconforming use. It is such a different design that you're being asked to approve
that ! don't know how Design Review could approve it. Itis hugely precedent setting.
Could you imagine if your neighbor is doing something like that? | had a nonconforming
use years ago foo, and | was allowed to do nothing to add to that nonconforming use. I'm
just questioning that it got this far in the first ploce.

Margie Hardie: It seems fo me, pretly clear that this issue is to do with the packet and
presentation and all the things that Mr. Wood had noted in his letter. He is a careful, very
cautious person, who has illuslrated, according fo the zoning ordinance, alf the things that
were wrong with the packet. It's black and white, It isn't really a thousand of people say
this and that and the other thing. It's in the zoning ordinance, it's what's required. There's
nothing wrong with it. I'l guarantee you, a thousand people have gone through this
process easily, they just provided DRB with the correct information. And if you don't provide
the correct information down the road somebody says, ‘Well, | didn't really mean that, |
meant 22 inches, not 25." And if you don't have a document that is exaclly comrect. They
can come back with a new plan. No problem and that is what Mr. Wood suggested in
that vote, thaf she come back with a proper packet and nothing to do with the design,
nothing to do with P & 1. Stricily to do with providing the correct information, because if we
don't ever get comect information, mistakes and changes can be made. That's when the
zoning ordinance and the commissioners and boards make mistakes, when we don'f get
the exact information, which we’'re entitled to. He had every right to say. and he did,
come back with the right information. And don't belittle it by pointing arrows. There's far
more at stake than arrows, | agree with what Councilmember Cumrier says and just please
refect this appedal, or not reject it, but just lef it go. Don't acceptit as an appeal because
she has DRB options.

Mayor Vander Horst: Okay, we get it.

Suzy Mound: I'm living next door to a situation that...

Mayor Vander Horsf: Does it deal with this2

Suzy Mound: DRB was not specific.

Mayor Vander Horsi: Does it deal with this issue @

Suzy Mound: Well it has to do...

Mayor Vander Horst: Yes or no, does it deal with this issue @

Suzy Mound: Yes, because there's not specifics and when you approve something without
specifics there's a ot of grey area that can be manipuiafed, changed and it wasn't
necessarily approved. if things are done improper, the Town has no recourse.

Mayor Vander Horst: | would agree with you 100% if this was a final. This is a preliminary.
Suzy Mound: | also think that we, the neighborhood needed to have notices and people
should have known that this was coming up so they would have had the opportunity to
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attend some of the meetings. I's in the ordinance thaf there is supposed to be a
neighborhood meeting.

Mayor Vander Horst: it says, 'If required.’

Suzy Mound: Whether we had a meeting, the notice was supposed to be posted.
Councilmember Bachrach: Everybody listen for a minute. Here we are, we've got a lady
that would like to proceed with her project. We've gof administrators that would like to
know exactly what they're looking at. Ms. Foy. we saw the first drawings in Town Council. I
was really impossible to fell what you were rying to do, so fo be fair, it was a box. There was
no toilet drawn. It is not unreasonable for a board being asked to make a decision to be
brought a complete and thorough package. Of course, it is not engraved in stone at this
poini, but it ought to be 98%, so that they know what they are deciding. Here again, we
have two different drawings. And [ know, here's anofher point I'd like to make. People
don't want to spend a small fortune on engineering to find out that their profect is going to
be rejected anyway. To invest in an engineer, fo design this wall that’s standing, if it's going
to support a second story, it's going to require engineering. Sorry, I'm talking about P & Z.
What I'm getting at is, here we are, can we please agree to move forward between DRB
and the applicant? | fhink, | fruly believe, that if they had a complete package., if they had
concerns, they could spell them out and would be able to proceed. I think it has snow-
balled and I'm asking everyone to have calm and cool heads. And let's see if we can't
come up with what the applicant wants fo accomplish. What I'm asking everybody is to
please let the cool heads prevail and lef’s see if we can't move forward, | know you've
been at this a long lime, and it fakes a fong time. Who made these drawings, did you do
these#

Kelley Foy: Yes, butldon't understand. There’s a foilet in the drawing vou have. 1 don't
understand why this is so confusing.

Councilmember Bachrach: | remermber asking you the first time.
Mayor Vander Horst: Whoa, whoa, thisis P & Z, tollets are interior.

Keliey Foy: You say there is nof foilet, but there is a toilet. | don't understand why this js so
confusing. Ms. Moore said no garage doors and the fagade had been ripped off, but here
is a drawing with garage doors and it is very clearly stated. When | came here today and
checked fthe packel, there were things that had been left out, that | actually presented on
time. So maybe you don'f have all of the packet. There's pretly clear drawings here and to
scale about where the foilef is, where the garage doors are, where everything is. I don't
know, maybe you don't have a full packet.

Councilmember Bachrach: I'm talking about the very first time we met about the P & 7
appeal and the drawings were very ...

Kefley Foy: You're talking about something that has already been passed and I'm just
frying to get through this.

Mayor Vander Horst: {Cailled Ms. Page back into the chambers.)

Charlofte Page: | can’t walk out, can (2

Mayor Vander Horst: Did you just resign?

Kelley Foy: I'm following this the way your code states that | follow it. | think it's reasonabile
to go before these boards and be asked o redraw things. Mike Parry suggested that in the
meeting, buf Mr. Wood was hell bent on saying no, no, no. He did not want me fo change
anything. There was no respecifully please explain what we're talking about. Mr, Wood
said he didn't understand it, but the other members undersfood it. And | was willing to
explain it and address it and redraw if, which is why I did more drawings for this meeting. |
don’t frust that process, that I'm going to have the same respect from that Board as I'm
getting from you. And I respect and appreciate that, But | also know that you said it's in
Town Code that this is the way I'm supposed to do it. It doesn’t say if you'll agree to go
back to Design Review, that's not what it says. It says get a lawyer, that's what your code
says. So, I'm being reasonable, and | don't think it's unreasonable to ask for a prefiminary
plan to be approved. I don't think that's unreasonable. To ask four months go by and
something happens. I'm not krying to do a purple spaceship with no doors and confuse
people and have invisible walls or talk lo Mommy and Daddy, these are all quotes from this
meeting. That makes no sense to me, I'm frying to have a reasonable meeting for an
appeal to address that I'm reasonably showing good will, good faith that I'm frying to
address these issues, and that | will do that through the process. Otherwise, I'm just going
to just figure it out, you know the way Katie said her Mom was told to lie about it. | could just
do that, I'm not doing that I'm being very straightforward. And I'm just asking that you
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follow the process the way you set if forward. Which is to listen to this appeal for the
preliminary plans so that | can move forward.

Brice Wood: May ! address Kelly?

Mayor Vander Horsk: You can address us and answer Kelley.

Brice Wood: Was there something in my presentation that was not true®
Counciimember Bachrach: Well you brought up an invisible wall,

Brice Wood: There's an invisible wall,

Covuncilimember Bachrach: That exists.

Brice Woeod: | don'f know if it does or not, it's the invisible wall, that's true.

Councilmember Bachrach: Can we safely assume it's there or the building would have
fallen down.
Brice Wood: | would assume there's something there, but I don't know whatitis. | don't
know if it's a stem wall, a complete wall, how it's finished, how it's engineered, | know none
of it. Engineering doesn't come up until lafer.
Margie Hardie: | was af that meeting and Mike Parry said, “So what if there were a few
mistakes in there, so what.” Well, not so what, you've gof to have it correct. And he voled
in favor of a packet from what | understand, that had a lot of mistakes. And
Councilmember Bachrach brought up the bathroom.
Mayor Vander Horst: And that's a P & 7 issue.
Margle Hardie: If may be a P & 7 issue, but I'm getting to a point to do with fhis. Every fime
that packet has been presented to either a Board or Council it has changed, four times.
Now, how do you make an appeal.
Kelley Foy: What?
Morgie Hardie: Let me finish, that packet that you have has been altered, okay, it has four
new pieces of paper, it has new information, all of which could have been handed over fo
DRB and that's the way it was supposed o occur. Any changes, you're allowed to come
back fo the Board with a new plan or a compleied corrected plan. That's ail she needed
to do, and that's in the zoning ordinance.
Mayor Vander Horst: Okay.
Brice Wood: | am one of the founders of the Jerome Artist's Co-Op and we have a
meeting in a couple of minutes,
Mayor Vander Horst: Well, | was getting ready to call the motion. There's a motion on the
floor that is not to hear the appedal, is that coreci?
Councilmember Currier: Recommend it be sent back to DRB.
Mayor Vander Horsi: To not hear the appeal and fo send it back fo DRB. | wanted to make
sure | had it righf. So, I'f calf the vote,
The motion failed with 2 ayes and 3 nays. The nays were Mayor Yander Horst, Vice
Mayor Kinsella and Councilmember Bachrach.
Councilmember Bachrach; [ don’'t know. | was frying fo work a compromise and
negotiate, and it hit the wall.
Mayor Vander Horst: Hang on, let's let the Council talk about this. We had a motion to
not hear the appeal and send it back fo DRB and that failed.
Vice Mayor Kinsella: We've actually heard the appeal. that's the reason | voted no. i's
because we’'ve diready heard the appeal
Councilmember Currier: We have no idea if these documents are comrect. Has anybody
measured this stuffe¢ Has anyone on the board measured them? When Mr, Wood
measured the drawings, they weren't correct. The risers were 14" high, things like that,
Have we looked at these fo make sure they're comeci? Has anyone on the board looked
at them? Has our staff locked at them?
Mayor Vander Horst: | have.
Councilmermber Currier; And you feel that they are comect?
Mayor Vander Horst: | looked at the ones that are presented today, yes.
Councilmember Currier: Okay, and you feel they're correct. That answers my question,
thank you.
Councilmember Bachrach: The point of this packet is not to tell you what the rise on the
stair is, but to tell you where they are al. It's conceptual and preliminary, and she has to
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build to code, that's what our inspector is for. She has to present plans that are to code
before any conskruction begins. The backhoes are not showing up tomorrow.

Councilmember Currier: Wail a minute, can't she begin construction once we approve?
Mayor Vander Horst; This is preliminary.

Vice Mayor Kinsella: Not even close.

Councilmember Currier: What's the next step?

Vice Mayor Kinsella: What's the next step? There's like...

Unidentified Multiple Speakers: (Words were unintelligible.)

Vice Mayor Kinsella: Then you go fo the building inspector and he nitpicks everything.
Margle Hardie: Sir, you've already shut down P & Z at a previous meeting. righi? You said
that.

Mayor Vander Horst: That was preliminary.

Margie Hardie: Okay, | get that, so how do we then vole against you af the final2 If that
were the case, there will be a final review. You passed the preliminary packet how does P
& 7 now vote fo contradict your vofe if it's found fo be wrong? How do we contradict you,
how does he contradict you at the next DRB review? What happens, it doesn't make any
sense. Because it is preliminary you've approved this packet, this inconsistent packet. So
now what does he go by, since you've said that's fine? And you say it's not this and that
and the other thing. You say, we're not worried about this, how big this is or alf that, Well,
I'm worried about itif P & Z exists. How do we deal with it if you've already approved a
mistaken packel? So, how does the next board or commission deal with it and not
contradict you? I've been thinking about this since you overrode P & 1.

Councilmember Bachrach: At thaf point, we'd have a completed set of plans,

Margle Hardie: We will have the same thing you appraved. And then what, we're going
fo try and override it

Mayor Vander Horst: If you had the same thing in front of us now, | would not approve it for
afinal.

Margie Hardie: But you just did.

Mayor Vander Horst:  No, | didn't, it's preliminary and nothing's been approved.

Margie Hardie: But you just approved it. You just said it doesn't matter about the mistakes.
Mayor Vander Horsi: We didn't approve if, we haven't had a vote.

Margle Hardie: 'm confused. What would you recommend the Boards do from this point
forward offer these two appeal meelings? You overrode the boards' decisions.

Mayor Vander Horst: No, we have not overridden any DRB decision.

Margie Hardie: | wonder what will be next.

Mayor Vander Horsi: There needs fo be a final review by P & 7 once everything is done. This
is prefiminary, not final.

Margie Hardie: So, in the final we will see a totally different packet.

Mayor Vander Horst: | would expect lo see a packet that's comrected.

Vice Mayor Kinsella: And a packet that's been looked at by the building inspector.
Margie Hardie: Then what did you approve?

Vice Mayor Kinsella: See this building and stairs and windows? That's preliminary.

Margie Hardie: We puf down numbers, we have numbers fo follow. Setback and height,
the things you say at this point don'f matter.

Vice Mayor Kinsella: | didn't say that.

Margle Hardie: That packet is all we've had to work with and you approved it. You
overrode our decision.

Mayor Vander Horst: Just preliminory.

Councilmember Currler: Let me clarify what the Council thinks, You feel that Ms. Foy will
now go out and get somebody o draw, draft a final work plan and present it to the
building inspector and he will look at it and make sure it is workable and then go back to
Planning and Ioning.

Vice Mayor Kinsella: Anylime I've done anything in front of the boards, preliminary, you
redo, based on feedback and before it goes back to Design Review and Planning and
Zoning again, then you get the nice discussion with the building inspector,
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{Vice Mayor Kinsella gave examples of what the building inspector might say. He talked
about redline and starfing over again.)

She can't even get her foot in the door here,

Councilmember Currier: Ms. Foy, do you understand that to be fhe process?

Kelley Foy: I think that the problem that we're having is that the Planning and Zoning
Administrator, staff didn't understand the process. I've read the process is a preliminary
plan that gets approved and then as you do we decide what's right and wrong. |
understood that from the starl, I don’t understand why it's taken four months and six
meelings, this is ridicutous. This is clearly a different issue.

Councilmember Currier; So, you're saying you are now prepared to go out and gef final

drawings and present them?

Kelley Foy: I'm not frusting that's a smart investment at this point.

Councilmember Currier: Thank you.

Kelley Foy: Are you going to say yes or no?

Councilmember Currier: Okay, thank you. Ms. Gallagher, do you feel that that's the way

the system works? (Ms. Gallagher nods to indicate “yes.") Okay.

Carol Yacht: Mayor Vander Horst and Vice Mayor Kinsella, | have a question for both of

you. Would it be appropriate at this point to have a motion that emphasizes the final, that

this is preliminary# Could a motion be made that would say the next step is the final and

explain what the nexi step is for all of us?@ There should be something about going for the

final,

Mayor Vander Horst: If would be the final approval.

Vice Mayor Kinsella: Ms. Foy, you understand how the process works comreci?

Keiley Foy: Yes.

Vice Mayor Kinsella: And you're willing to follow that process just like everybody else, it's

just been a little frustrating?

Keiley Foy: Yes,
Motion: Vice Mayor Kinsella made a motion that we make an approvai of the
preliminary drawing based on the fact that the pelitioner will abide by the rules of
building a structure. She will have fo get final approval from Design Review. Planning
and Ioning and the building inspector and everycne else and go through the
checklist, prior fo consiruction. Councilmember Bachrach seconded. The motion
passed with 4 ayes and 1 nay from Counciimember Barber.

Councilmember Barber: | also have a motion, three hours is long enough.

Motion: Councilmember Barber made a motion to adjourn and reconvene the
budget meeling of a later dafe.

Councilmember Bachrach: Can we do a special meeting next week?
Counclimember Barber: We've been in here three hours already, it's more than enough. Call
the question. Please.
The motion was seconded by Councilmember Currier. The motion passed with 4
ayes and 1 noy from Mayor Vander Horst.

ITEM #3:
3:02

DESIGN REVIEW BOARD AND PLANNING & ZONING COMMISSION
Council will discuss the current status of the Design Review Board and the Planning & Zoning
Commission, neither of which now has enough members to constitute a quorum and may
determine how lo proceed regarding future applications to these boards. There has been one
new applicant for the Planning & Zoning Commission, loe Lazaro.
Mayor Vander Horst: We 're going fo discuss Design Review Board, Planning and Zoning
Commission. Currently, we only have two members on each board. We do not have o
quorum and it is the responsibility of the Council to make sure that we are responsive to the
needs fo the citizens of this fown, Wifhout at least three people on the board, we can't do
that. The first thing | would like to do is to discuss that we do have an application. So, |
would like that to come up first before we move any further, Depending on how that
comes oul, we may not need to go any further for the time being.
Councilmember Currier: | would like to hear from Mr. Lazaro, he's the one thaf applied for
the job and fell us why he is applying.
Joe Lazaro: {Approached the dais.) | am Joe Lazaro, I've lived here a long fime. 've been
on the council once and | am familiar with the buregucracy and state regulations and
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cerfainly the building codes. | am a builder myself and restored my own house in Jerome
and have worked on many others. What | see as far as the preservation aspecfs of the
Town, there are areas thaf the Town might literolly have fo take charge and make it a
priority to save some of the buildings as opposed to allowing neglect. Rather than get into
any lithle specific areas that I've looked at, I've made a pledge to myself thaf | won’t bring
anything up unless someone brings it to me first. That is the hardest thing in the world for me
to do. Any consideration you want to give me as far as telling me where the problems are,
I'm willing to listen. The last thing | want to do is fell you all what | think.

Councilmember Currier: Joe, have you looked over the zoning ordinance?

Joe Lazaro: Yes, it really hasn’t changed that much. if was adopted back in the 1980's.
Councilmember Currier: You say you're familiar with if2

Joe Lazaro: Oh, yeah. I was parking commissioner if you can believe that,

Councilmember Barber: Have you sat on this board before?

Joe Laxaro: No, nofonP & L

Councilmember Barber: Which boards did you sit on before?

Joe Lazaro: |saton the Town Council.

Councilmember Barber: Thank you for sfanding up, we need someone on this board for
sure. It's really nice to know that you are old school Jerome, you're back and you're
standing up for your Town. Hat's off to you, Joe.
Councilmember Bachrach: Joe, what years were you on Town Council?
Joe Lazaro: It isn't writien in stone, but | think it was 1985 or 1986'. | remember | had a
young baby. One of the main issues | faced was a violalion citation on the sewer freatment
plant. We were always in violation because the regulations constantly changed. Biological
oxygen demand, nutrient waivers, these were things Towns would have to get. tled to
getting the wetlands and we were working with Phelps and then Verde Exploration and we
worked something outf and we got a grant fo do it. Those were some of the things we had
to work out.
Councilmember Currier: Do you want a motion?@
Councilmember Barber: Should we see if the public has any questions, | saw a hand up.
Mayor Vander Horst: Well the hand went down.
Counciimember Barber: Does the hand have a question?
Mayor Vander Horst: Would someone like to make a motione
Motion: Councilmember Currier made a mofion to appoint Joe Lazaro fo the Planning
and Zoning Commission and Councilmember Barber seconded.
Mayor Vander Horst: Any more discussion. Alf those in favor say aye all those oppose say
nay.
The motion failed with 2 ayes and 3 nays from Mayor Vander Horst, Vice Mayor
Kinsella and Councilmember Bachrach.
Mayor Vander Horsi: The next part of item 3 is fo discuss the current status of the Design
Review Board and the P & Z Commission and how to proceed.
Councilmember Currier: No comment.

Counciimember Barber: | have something to say. Our fown needs volunteers, I've heard
one of our people have stepped off of the board because someone fold them they were
fired. | told them that they had to have the majority of the council fire them, They got their
feelings hurt and they walked out. Somecne that is not a perfect man but when Iread the
minutes, there are certain old school Jerome people here that have our besf interests at
heart. SHPO sfood here and said that we are the most, the best example of old hisfory in
Town. So, when we the Council, when Planning and Zoning on May 27 says no you can't
do this garage and then we felf Ms. Foy, I'm sorry you can. And the Design Review Board
on May 9 2 says that they can't, We won't even accept an old school Jerome person to
sit on our board, we don't have quorurns on our boards. What's going on, we can't fight
amongst each other anymore, we need fo get along. There's 444 people that live here,
there's not going to be any more volunieers if we keep saying bad things to each other.
3o, for us to run over what our boards already say, is us saving that they don't mean

I Per a chart maintained by the Deputy Clerk, Mr. Lozano sat on Council from1990 to 1992,
2
The correct date is May 14,
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anything to us. In our Town code, the Jerome Zoning Ordinance, it says, "Questions of
aesthefics or design standards are not appealable to the Mayor and the Council buf may
be presented to a Court of Record within 30 days of the decision.” $o again, if we put out
the word that all you have o do is come to the Council and the majority will say yes, then
why do we even have boards. And when someone that has lived in Jerome as long as they
have, that cares about Jerome regardless of if we like him or not is going to stand up for
our Town. Why would we say no? | am a liftle disappointed, genflemen.

Mayor Vander Horst: Okay. any other comments?

Vice Mayor Kinsella: I'lf speak for myself and nobody else here. The Boards are extensions
of us, okay? I'll speak for me, and again, so it's on the record, I'm not speaking for
anybody here. I'm not comfortable with our Boards right now and the dynamics of our
Boards. [ read the minutes, the minutes are frightening. Thank you.

Councilmember Bachrach: | agree entirely that P & Z and DRB are important, critical and |
feel like the five-member board of skilled and objective people has been nearly impossible
to achieve. The law has changed significantly in the past couple of years and there seems
fo be kind of a hope that that will go away or change and so. The scope of the DRB
particularly has changed dramatically and | don't believe the DRB has the power it thinks it
has or that it once had. | think at this point alt we can do with applicants is fry to influence
the decision of the design, by asking nicely or cajoling or pleading. We do not have that
power to where you can say "l don't like this design.” It's not going to happen, thai
doesn't exist any longer.

Councilmember Barber: So, our historical aspect of our Town goes away because we just
let people build whatever they want?

Councilmember Bachrach: Of course not. You were here when SHPO said, if someone
wants fo build a space ship in your fown, you have no legal recourse.

Councilmember Currler; My feeling is this, we need the boards because we don't have the
fime and the energy o putinto running these two departments, Planning and Zoning and
Design Review. We can barely get enough meetings for our own business through the
month and o add at least two more meetings once a month is probably beyond our
folerance. And furthermore, we're not sure who the incoming council will be yet, nor do we
know what they're going io be like. So, to assume that they're ready to put in a couple of
meetings a month is naive. Secondly, the idea that we don't have enough members on
the board is disturbing, and it's my opinion that we haven't fried hord encugh. | don't think
Kyle understood the necessity of having these boards. At any rate, | don't think that
department pushed hard enocugh and beat the bushes hard enough to get people on
these boards. And moreover, I'm disappointed that the Council has rejected the last two
applicants, both of them, who had some qualities. The idea that their personalities were not
appropriate is a iricky ane and I'm not convinced that was okay. The third thing t want to
bring up is the appeal we're facing tonight. The Design Review Board did not say they
didn’t like the design, they said "your presentation is not accurate, You're not giving us
enough detail to show what is really going to happen. It is not that we don't like your
concepf, it is that you don't have the comrect dimensions, you don't have the correct
drawings and you don't have comect details.” Atleast that is what i've come to
understand. To say they're trying 1o conlirol the development, it's only in the sense that
they're trying fo have decent presentations as a board. When Ms. Foy says that she doesn't
like [2], comes lo us for an appeal, when her application was turned down for a lack of
detail. And so, she comes from Mommy fo Daddy and says "Mommy won't lel me do this.”
We're getting played. Those are my three thoughts.

Mayer Vander Horst: | would like to address a couple of them. One s, it doesn’t require
two additional meetings per month, it does not require two additional meetings per monih,
it can be done af the normal Council meeting. Secondly, if the application had insufficient
detail, it should have been tabled, not denied, It was denied, it wasn't tabled.

Councilmember Curiler: It was fabled for a lack of sufficient votes.
Mayor Vander Horst: It was denied.

Counciimember Currier; It was not voted down.

Mayor Vander Horst: It was voted down.

Margie Hardie, a Jerome resident: Are you talking about the appeal or the application for
Joe?

Counciimember Currier; We're talking about Design Review.
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Mayor Vander Horst: We'll hear from the audience in a while.

Councilmember Currier: There was not a negative motion, there was a positive motion.
Mayor Vander Horsk: Which failed. So, it was not tabled, it was denied.

Councilmember Curiler: But whose fault was that, that was not the boards faull, that was
the fault of the applicant who didn’t provide the correct detail,

Mayor Vander Horst: Right, so it should have been tabled. But because it was denied, she
had the right to appedadl.

Councilmember Bachrach: So, fo clarify, had they tabled it, she would have had time to
go back to DRB.

Councilmember Currier: We do not have minutes here, we have a summary.,
Councilmember Bachrach: Was there a motion to table it?

Councilmember Currier: What the record shows, Chairman Wood had asked for an
accurate application and o drawing done to scale and he said he could not approve it as
it was presented. Motion was fo approve by Mr. Parry. There was no motion to table, so the
motion failed. But that doesn't mean they can’t go back to DRB, does it2

Mayor Vander Horst: No, it doesn’t mean that, but it also gives her the right to appeal,
which she did.

Councilmember Curier: There are things that she can appeal and probably she could
appeal to have us send it back fo Design Review. Yes, we could do thai, for us fo overide
the board and say it is approved is a different story.

Mayor Vander Horst: Bui fhat's agenda itern #2, we're on #3 right now. {JONI: He asked if
any of the Council members had anything to contribute, no one responded.) We will hear
from the audience now and we 're talking about the P & Z and the DRB and the future of
those two boards. We are not talking about anything else.

Michael Harvey, a Jerome resident: Yes sir, | would like to volunteer for the DRB. {JONI: He
did not approach the dais and | could not understand what he was saying. If memory
serves me comrectly, | believe he said he would apply for the Zoning Administrator job.}
Mayor Vander Horst: | appreciate that, but that's not on the agenda.

Councilmember Barber: If you fill out an application ! think it would be on the next reguiar
scheduled meeling.

Mayor Vander Horst: If you're going to speak, please come forward.

Margie Hardie: (Unintelligible words), point of arder.

Mayor Vander Horst: Margie, please come forward.

Margie Hardie: With the Boards and commissions ... [ thought that when a motion fails, and
you vole no against it, doesn’'t the person voling no have o express the reason why? |
thought that was part of the law.

Mayor Vander Horst: No, | don't believe so.

Margie Hardie: itisn't, | think it might be in the code, but I might be wrong.
Councilmember Currier: No, it's not.

Margie Hardie: If's nof required, so we'll never know why you chose to not vote yes for Joe
Lazaro. We’ll never know, which means we 'll never know when anybody comes up here,
which personal agenda and or feelings, nof facts.

Councilmember Bachrach: | resent that.

Margie Hardie: Feelings or facts.

Vice Mayor Kinsella: Careful Margie,

Margie Hardie: You know | apologize those words came out.

Councilmember Bachrach: 1 did not come to this office with a personal agenda.

Margie Hardie: | meant to say that it would be very helpful to know why the three of you
voled against Joe. As a means 1o inifiate boards and commissions in the future, what
you're looking for. And the agenda was the incorrect word, It's a matter of knowledge. if
there are three people on a five-member board who find somebody unacceptable it
would be good to know why. So fhat future applicants will know what you're looking for.
My other statement, as Lew pointed out, there has never been much of an exertion to find
volunteers for the boards and commissions. Cottonwood has a seven-member board, two
months ago they went down two four people. They went on FB and their Website, they put
flyers up in every public building, they went to the Verde Independentf and put in a free ad,
which | have by the way gone to Kyle numerous times to do this, to get members,
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volunteers. So, after two months they've got additional volunteers. [ have put so much
work into this and it is a big job, as is this, to do it right, I'm assuming before you came here
teday you had time fo read the zoning ordinance regarding agenda iterm 2, because it's
just smoke. Either we follow the law, or we don’t follow the law. It's not arbitrary in P & Z,
we've got numbers and letters. And the fact is DRB serves a purpose as well and I'm really
sorry to hear you say you are so offended by the minutes or what we've said at the
meelings. Never heard this before. | wish we had been told this in the past, that we were
so offensive. | work so hard.

Vice Mayor Kinsella: Appreciate if,

Councilmember Barber: | would like to go on the record saying that | appreciate Margie
Hardie, Brice Wood and everyone on our boards.

Mayor Vander Horst: This is not the fime, it's public comment,

Councilmember Barber; | think the minutes are very thorough.

Vice Mayor Kinsella: They are.

Mayor Vander Horst: Are you okay? (refeiring to Jane Moore limping to the dais.}

Jane Moore, a Jerome resident: | have knee problems. I've been wondering how many of
our board members read and refer to the zoning ordinance. We do have a zoning
ordinance that tells how things should be done and the requirernents of the board. And to
me fhat's the most important thing, is when someone comes with an application, you find
the areas of the zoning ordinance that are applicable, and you refer to those when
choosing fo deny or approve. |just can't believe that some people sit on the board and
refer to private property rights, how does that refer to the zoning ordinance. We have o
legal document and you can find something appropriate to every application in there.
There have been things that have been approved that have not been okay with the
zoning ordinance. We need a ZA that catches these things, that's part of the problem.
Having a ZA that knows where to refer for this specific application. The Plans are supposed
to be appropriate and | think it's perfectly fine for somebody sitting on the board 1o say
these plans are not complete. Maybe come back, or ! can't approve this because the
plans are not complete. To say thai the Council has the time to do the things that the
boards do, 1 think you're just kicddding yourselves to think you have the time to do that. If
someone is an applicant for the board and will read and abide by the zoning ordinance,
then you accept that person and if they don’t follow the zoning ordinance then you fell
that person. If they vote yes or no, they need io refer to the zoning ordinance and say
why. I've seen so many things that did not have the proper plans, that the figures were
wrong, that things that were done and were not looked at, and be approved. | think the
reason that our Town is as well liked as it is because the boards have done a really good
job over the years lrying to do what the zoning ordinance requires. Maybe, Design Review,
because the Secrefary of The Interior Guidelines has changed, but there certainly is a map
for approval. | think that is pretty ... the person has the right to build whatever they want fo
build¢ No. There are guidelines, there are setbacks, there are all sorts of ... there are height
requirements and so far, the state has noi said our Zoning Ordinance is illegal. So faritis
legal document. If behooves the town to have people sit on the boards that can read the
ordinance and refer to the ordinance and fry fo confinue to do what we've done o keep
the town safe, fair, appropriate, Please don't get rid of the boards.

Katie Fowler, a Jerome resident: | am neighbors with Margie and Kelley. We have guidelines
for a reason and as a family who has abided by them, regardiess what we've done on the
property. There were fimes when we were building | talked to my neighbor Peggy and | did
not want to disrupt her view, but my parents are elderly, and they needed o have access
to their house from Cenfer Street. We had to block her view slightly. | think that the
guidelines expressed have not been challenged by the state. We have parking issues.
When my mother chose to build her studio, she has six parcels of land. They put the original
house on three. They puf a studio on the second group and she, according to her
confractor, should have lied to the Town and said it was a garage, but she did not, she said
it was a studio. So, we crealted more parking for that siructure. So, if an additional structure
... like I said, | love my neighbors. But we have to be realistic about what we're creating.
Where we live is a residenfial area and we have taken this, those of us who care about our
neighbors. | have one neighbor, Rebekah Kennedy, who does not even want us to have a
garage sale. She does not want people from cutside coming info that area. Right now,
parking is saying if you're not a resident you don't belong in that area. We need to take
these things into consideration, whether or not you have, this does not make for a
commercial property. If you're going to have commercial property, it has to be zoned and

16




Special Meefing of May 30, 2018

insured fthat way. All of the sfructures on my property are a one-family house residential,
that's what we 've been. Everything we've put inlfo place to allow, we've taken into
consideration of how you build for a residential property and that is what belongs in that
neighborhood. We have children, we have pels, it is not Main Sfreet. If you're going to
change what is on your properly, | don't have a problem that the boards say that it is
inappropriate. Those boards are in place for o reason and It keeps the integrity of our
neighborhoods. We have a state highway that runs through our town, but if we live off the
state highway, we have the right to have it residential.

Rusty Blair, Fire Chief: Our boards are very important to us because the purpose of the
Zoning Ordinance reads: “The purposes of this ordinance are to secure safety from fire,
panic, and other dangers.” So these boards are important, ideally you have a 5-foof
setback. In theory, when somebody builds a deck, it is five foot two, { need those sefbacks
there.

Brice Wood, o Jerome resident: | would like to read a letter regarding the last meeting.
Mayor Vander Horst: That would be related to item #2, isn't it2

Councilmember Currier: The opening of the Zoning Ordinance says to create a Planning
and Zoning Commission. The first thing we 're going to have fo do. if you’re interested in
retiring the boards, is to re-wrife the zoning ordinance. Do you have any concept of how
long that would take?

Mayor Vander Horsf: Well right now we're on public cormment,

Suzy Mound, o Jerome resident: | think it's vitally important fo maintain a DRB and P & Z and
a Council os three separate entities. It's always good to have checks and balonces and
separate enfities. It has worked in this Town for 50 years and it is really important. | think it is
really important to the constituency that we have separate boards. | don't know too many
people that would wholeheartedly support having Council handing DRB and Planning and
Zoning, because there is alot in here. It's just better for everyone to have their area of
expertise. And when we have citizenry that are willing to volunteer for what is pretty much
a thankless job, and volunteer for these boards, we should appreciate their willingness and
accepl if and not have personal bias. it was kind of disappointing that neither of you guys
asked any questions of an applicant who is willing to dedicate his time ond be of service to
this town and he was just ignored. That was just sirange. | would like to see more postings
for these, I just looked on the Town Facebook page and it talked about Council and then it
said, "Oh, we need people to fill these boards.” We need to be more active in this. We
need to let people know. We need lo say, "Hey community, we have a problem. We need
input. We need to fill these boards.” We knew this would be a problem when more and
more homes became vacation renfals and residents got displaced. That we'd be lowering
our resident count and therefore lowering the amount of people that we have for
volunteers. When we do have able-minded people thaf are willing to volunteer we should
embrace it, be thankful and approve them,

Mayor Vander Horst: Sorry there is only one comment per person on every agenda item.
Councilmember Bachrach: | want fo make it clear to everyone present, that | absolutely
support aclive, capable, skilled conscionable boards and board members. It is imperative
that we have people who know a lof about the committee they are on. We also require
imparfiality, fairness, a sense of the law and objectivity. When you get down o three
people, your decision-making process tends to become myopic. | absolutely agree we
need five-member panels who show up and have the skills and atiributes | mentioned. I'm
speaking for myself, but I think everyone on this Council would probably agree with this.
We do need these boards, it is a matter of boards functioning properly, fairly and
consistently. That's going to be a tough one to achieve, but | want everyone to know, my
plan is not fo eliminate the boards.

Councilmember Barber: And will also do it for free and then have other people talk smack
fo them about the job they do. So, | am disappointed, Councilmember Bachrach, that you
didn't even ask Joe a question and you voled no. How do you know he's not bad if you
didn'f ask him any queslions?

Councilmember Bachrach: | did ask hirn a question.

Councilmember Barber: Somy, Councimember Bachrach, | retract that.

Katie Fowler: Why is it the assumption that the boards are not fair, that they are personally,
it seems like this is what is being fooked af today. | have absolutely seen nothing, but don't
the boards always follow the rules, it doesn't seem difficulf. So why is it the boards are being
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fooked at as if they re not enforcing the rules? That was actually a question, is there an
answerg

Vice Mayor Kinsella: Again, I'll speak for myself, and | won't speak for anybody else up
here. I've been doing fhis job for a long lime, and I've seen where Zoning Administrators
have come and gone. I've seen where board members have come and gone, And i've
seen kind of a flow. The first thing | need to say is it's not necessarily the vacation rentals
that have taken the people out of the scenario. What it is is this, there are people that want
to serve on the boards, but they say they don't because of this person or thatl person that is
already on the board. My thing has always been, why don't we all try to get along? it
doesn't work. My view is this, the boards are an extension of me being one-fifth, because
ullimately all five of us here are responsible for the Town of Jerome. When it comes to
lawsuils, where does it land? On this desk. And I've seen throughout the vears, the
paychecks that have been signed for arbifrary and capricious rulings, things like that. The
Boards have made decisions, and | agree with Jane Moore, some of the decisions that
have been made on some of the boards to where I sit there and scratch my head.
Personal beliefs should not be in the scenario in regard to making a decision. If it is in the
four corners of the document and it says it is allowed, then it is allowed. Nothing personal
should have any bearing in a decision in any way shape or form, and | see that, and | am
not comfortable with that. And that's why I made the decision that | made and why | am
speaking the way that I'm speaking now.

Councilmember Currier: I'd like to respond to that. Jay, you tell the story about being
called down to the Atforney General because you were micro-managing, as f recall,

Vice Mayor Kinsella: No, | gof called down to the Attorney General's office because there
were illegal Council meelings happening here in an establishment in Jerome by four
Council members.

Councilmember Currler: | stand correcited. But there is this problem of micro-managing.

We are not allowed to micro-manage the manager, we are not allowed to manage the
chief of police and we're not allowed to micro-manage the Fire Chief, | don't think. But we
seem o feel we are allowed fo micro-manage the boards of P & 7 and DRB. If seems o
me there are rules in the ordinance that says if someone is not appropriate we can remove
them. We can remove people from the boards. We have to show cause, but we can
remove them... but I've never seen anybody removed. 50, where i the problem? If we
can but haven't, maybe the problem lies with the Council. To second guess their decisions,
we think it was allowed, but the board says no, that’s called micro-managing. If we don't
like the individuals on the board, we should remove them, but to get rid of the boards and
say you're all jerks and lef's get rid of it, we'll take it over, | think that's stepping beyond the
rules of the game. We go by the rules, and they say we can remove them, we have to
justify it and we have fo take the heat. | can see removing people that we have cause for
it.

Vice Mayor Kinsella: Let me clarify something here. | don't want, | believe in checks and
balances with government, totally. The thing is, | don't want the boards fo disappear but
the dynamics on the boards, in my opinion, aren’t there. They are important boards, I'm
sitting here teetering back and forth saying should we leave them the way they are, We
need more members and three people ... politics is one person who has a personal interest
in a vote, and that's it.

Councilmember Currier: On the other hand, if all of these people are as weak as you
indicate, that one person might save people's tails, because they know what they're
doing, and the others con't.

Vice Mayor Kinsella: | agree.

Councilmember Barber: And now, withouf a Zoning Administrator, we don’t have enough
peopte on the boards, we're not giving the people that are on the boards any faith. We
need to do something because it is all falling apart. Sometimes we just have to get along
with people for the sake of the Town, because what is more important here, people. our
feelings or this Town that we care aboult?

Vice Mayor Kinselia: | have been advocafing for decades that we all need to get along.
The world would be a pretty boring place if we alf had the same personaiities and Jerome
has the most unique persondlities. And fo try to get along with each other, it's really sad
when you sit there, and you know that two people are neighbors and they don't talk to
each other throughout the year and the only time they talk to each other is when they
break bread at Christmas time at Spook Hall. That's sad.
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Councilmember Barber: At least Spook Hall is there to break the bread, once a year. Thank
you, Jerome.

Councilmember Currier: A question | can’t gef past, if we just let the boards dissoive and
say okay, are you arguing that we're going to take over this role, the role of the boards,
that we’re going to start hearings? What's the next step Mr. Mayor2

Mayor Vander Horst: That would be an option.

Councilmember Currler: You think that's an option?

Mayor Vander Horst: | know it's an opfion.

Katie Fowiler: Is that legal, does our historical stafus affow that?

Michael Harvey: | was a carpenter for 34 years. When they handed me a set of plans, |
had to reply to whatl was on them. There was no variance, no arguing, no personality.
When the inspector came, if | had not met those requirements, | was presented with what
needed lo be comected. There was no argument, it was just a requirement. Itis my
understanding that P & 7 has set guidelines that have been written for a very long time.
What rule applies, how is this enforced... when the setback is three feet too far out, this is
what you must comply with. How is that enforced? That's my question. How would you
enforce Design Review@ When this guy walks in and wants to use lapboard siding, but it's
pink and it doesn’t match a single thing in Town... it's the wrong size and shape ... how is
that enforced? You go back to the rules you have that were set up by many people. There
are seven kinds of building in this fown, it is a historical landmark. There are set rules for that
as well, How do we enforce those as a board member or as a planning and zoning
administrator? When | walk up and say, “That window doesn’t pass the requirements set by
the state law, this is what you must do to comply,” how is that enforced? That would be my
question.

Mayor Vander Horsi: Margie, I think you're next.

Margie Hardie: ! apologize for getting emofional. One comment, | get what you're saying
about the three-person decision, it's like people think two against one, we win, but that's
not how it is on boards. it's not how it works in Cottonwood. (JONI: Ms. Hardie explained in
detail how the seven-member board in Cotfonwood worked - 52:21 on the recording). Jay,
I don’t quite understand ... when you mentioned interests, interests of people on boards. |
for one have made it a point in my career on the board, | feel like it's been a career
almost, to make sure that | use every bil of objective knowledge available of the zoning
ordinance and when | deny something | quote the ordinance that I'm referring to. | don’t
say, I don't like that, | don't like her. There’s only one way fo do that, itisn’t a subjective
thing, it is objective. And too, I guess I'm defending the fact that a lot of effort and integrity
is needed to be on the Board and do it the right way. Whether you know something or not,
you know art. (Unintelligible words then laughter.} Everybody has to do something for the
first time in this Town. And a lot of people do it multiple times because they're civic minded.
o say that we don't have the people out there, because that's what I'm hearing, that you
feel that out there in this whole community there are not appropriate people to be, to
provide five for one and five for the other. Where the Board of Adjustrments stands on ihis |
haven't heard, it's not an issue. Because that's another thing that's gone on. The Zoning
Administrator has had many opportunities to read the Zoning Ordinance and enforce it. At
that poinf, when they decide maybe something isn't appropriate, instead of bringing it to
P&l they can shut if down and then it goes to the Board of Adjustment. if you nofice the
Board of Adjustiment has never, ever been enacted. Thai's a peculiar situation, you know.
Every time the Counclil, or whoever, says this is an exception, or something is wrong. well
yeah, and we have a zoning administrator who can read the book and forward it fo the
Board of Adjustmenis. instead of, P & Z may have to say no. Now when | have to say no |
quote the ordinance and then, | try my best, and if you want to look at my record, you'll
find that I said yes, an awful lot. | make every effort to say yes. This is somebody's land or
somebody's job maybe, whatever. So, | make sure there's a balance there. If somebody
says no all of the fime, either there is something wrong with the ordinance or perhaps there
is something wrong with the person. The person is not quite clear on what they're doing.
And if you find that there’s not enough people in this Town that meet your standards, then
cut up the Boards. And then what happens when the next councit comes along, and |
voted for some of you fo be my Town Council, not to be my Board of Adjustment, or my
DRB ormy P & . | think you guys have encugh jobs without that. |just wish that. even if
you're upset and you find that the things that have been going on are substandard, it's too
bad to wait until the bitter end to say you're not doing a good job. When | was a boss, or
an employee, | liked to get a warning. There’s something wrong with this board, fet's all
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meet, let's talk, let's see what's the problem and then admit to each other, honestly,
openly. I just feel like we're doing the Town a disfavor if we don’t have objective volunteers
who want fo help this Town. Just like you do, you're not getting paid, | never got paid.  can
get sved jusf like you. Jay, just like you. I don't know if there's @ bond behind me backing
me up or not, but if somebody doesn't like what | decided, they can sue me on the board.
So. I have jeopardy as well, and | don't care. | do care, thank you so much.

Katie Fowler: As a point of clarification, as a Councit you're saying that you actually {words
were unintelligible] believe that our boards are simply subjective, and they are not actually
taking the ordinances, what we decided in this Town, and enforcing them. So that alf of us
who followed the rules and have built over the lgst 30 vears, windows, that ali of that is
simply subjective and we shouidn't have followed it the first time. Do you actually fhink
people who volunteer, who are on our boards, really were so subjective that they were just
willy-nilly trying to puf something into place that didn't actually matter, that wasn't really
what we chose as a Town? Because that seems really insulting.

Councilmember Bachrach: Of course not, and that's not what we're saying.

Katie Fowler: That all the people who volunteer, and all the people who follow the rufes, if
people would abide by what these boards have said. Like, this has been a long standing.
like, this isn't new, this isn't the last five years. This has been going on for years. $o, you really
think that the people who've been coming and going from the boards just have personal
agendas and that's what this has alf been about. in which case that really opens you up fo
liability because it's ridiculous, it's so unfair. So unfair fo the people who actually put
themselves out there fo fry and keep the integrity of this town. So many of my peers are
afraid to put themselves on the boards and councils because you have to deal with this
and that's ridiculous. And the fact that you're actually, some of you are actually supporting
that, is so unfair.

Mayor Vander Horst: | personally find it insulfing that you're putting words in our mouths for
things that were never said.

Councilmember Bachrach: | agree.
Vice Mayor Kinsella: Thank you.
Mayor Vander Horst: Brice, | believe it's your turn.

Brice Woods: Just a remark, if the boards are down lo two members, and by the way | did
think that Mr. Parry was a problem because he was here so little, he missed half the year.
S0, his departure is probably a good thing. We have other volunteers that are willing fo
move in there. Obviously, we can't operate with two-member boards. You have another
option in front of you. One of you could become a pro-tem member of the board and not
have to dissolve the boards. It sounds to me fike what you want is o dissoive the boards
and to take over all of that power. All this power that we 're paid so much for. 1 don't know
that, but that's what it looks like. You just have another option | was just going to say that.
Mayor Vander Horsh: And if we did that, the person, if anything was appealed to the
Counclil, that person would have to recuse themselves. (JONI: Someone unidentified spoke
from the audience and said, “You would still have a quorum.”) Then it would be two fo
two.

Chief Rusty Blair: | commend all the volunteers in this town that take on these jobs without
pay and not everybody Is going to jump in and be efficient right off the bat. | found. as a
Fire Chief running a volunteer agency, you never know when someone might step up and
do a good job, you never know. {JONI: He talked about ihis fictional volunteer at lengih.) |
really think we need io give aur people a chance o step up and fake it on. if we have a
viable candidate that will do the job appropriately. We are a population of 444 people
(JONLI: He talked about all the volunteers in Town.} Probably 25% of the popuiation steps up
and helps our community out. That's incredible for that many people to step up and help,
and | think we need to give everyone the opportunity to excel or Iry and see where they
go.

Carol Yacht, a Jerome resident: (JONI: She talked about her 40 years of teaching history.) |
would ask that you please consider, if someone wants to be on the board and they're, you
know, dah, dah, dah, gossip this person or that person. The only way to learn to work
together is to work together. | would guess, Frank, as an arbitrator and someone who has
been in that type of work for so long, you would know that. It's very hard o come in
without preconceived notions, about what you think someone is. 1 like to say about
Jerome, there's only one form of cormmunication in Jerome, gossip. So, I would ask that you
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consider, if someone comes forward, that when they work with the people they thought
they might not work with, that is how they will learn fo get along.

Svzy Mound: | would like to point out - the shortage on boards right now, on P & I and
Design Review, | believe is just relalively new. My recollection, up unfil recently we had five-
member boards so I'm nof understanding why alf of a sudden there is a lack. | just wanted
to point out this hasn't been along thing. it is important that we all get along.

Mayor Vander Horst: Candace, how long have we had openings on these two boards?

Ms. Gallagher: Months and months and months. | can't say how long because it's been so
long that i've lost frack.

Mayor Vander Horst: If seems like we've been adverlising for a long time.
Vice Mayor Kinseila: What are our legal options here.

Mayor Vander Horst: Well, our legal options are, we don't have a quorum on the boards
cumrently. One legal oplion, on a temporary hasis, the Council could become the two
boards, or we could not do anything other than wait for applications. We can advertise
some more.

Vice Mayor Kinseila: Wiih that being said, if we wait, that would put any pelitioner to
Planning and Zoning or Design Review on hold until we have a board. So, everything would
come to a stop. Okay, next option.

Mayor Vander Horst: [ don't know of any other options.

Jane Moore: | would be willing to gef off the Board of Adjustment and get on Planning and
Zoning.

Councilmember Bachrach: We don't doubt that for a moment.

Jane Moore: | would follow the ordinance. (Laughter)

Counclimember Barber: We could table any decision until our next regularly scheduled

meeting and maybe be q litfle bit more open to our applicants when they come up to us.
if's just an idea.

Mayor Vander Horst; The problem is that there are meetings scheduled between now and
then,

Councilmember Barber: | thought they meet at the first of the month, when is the next
meeting?

Vice Mayor Kinsella: Are there pelitioners coming fo the boards now for ...
Councilmember Barber: We just had one today that we denied.

Vice Mayor Kinsella: That's nof what I'm talking about.

Mayor Vander Horst: No, we're talking about appiications to the boards. There are af least
three or four plus Kelley Foy.

Charlotte Page: There are some business signs and there will be applicants coming next
month. Both of the boards met in May.

Vice Mayor Kinsella: Is that scheduled for next month?

Mayor Vander Horst: Yes, it would be in the nexi month.

Margie Hardie: Jone has offered to apply for the P & 7 board.

Councilmember Currier: | doubt they would seaf Jane on the P & 7 or Design Review.
Vice Mayor Kinsella: Did | just hear you righi?

Councilmember Currier: You heard me right, | doubt that you would seat her,

Vice Mayor Kinsella: So, you're now making decisions for me, the arrogance of you.
Counciimember Currler: Thank you, thank you.

Unidentified Person: You're getting along up there.

Vice Mayor Kinseila: | guess, | guess | don’t like anybody putting words in my mouth,
Councilmember Currier: You have repeatedly said tonight that the boords are staffed by
idiots.

Mayor Vander Horst: He never once mentioned that.

Vice Mayor Kinsefla: Excuse me, are you going to bang a point of order here?
Councilmember Barber: Yes, please do.

Vice Mayor Kinsella: Because the thing is, I'm aboutf to stand up and walk out of this nut
house.

Mayor Vander Horst: Lew, no one has used that word except you. And that has not been
insinuated at all.
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Councilmember Currler: It has not?
Mayor Vander Horst. No.
Councilmember Currier: It has to me.
Councilmember Barber: | felt it a bit as well if you read between the lines. Not trying to add
insult to injury, but let's just all get along and go forward with this. Can't we just have
another special meeting next week before they apply, and we'll have everyone thal wants
to step up to our board come in, that sounds like a great idea fo me.
Margie Hardie: If Council were able lo have a special meeting and if you choose not to
take over the boards and cornmissions ...
Counciimember Barber: We don't want the boards and commissions.
Margie Hardie: The opportunity fo have a board and a commission you would then, by
appointing these guys, be freeing yourselves up to do council business. One special
meeting, that's all it would take, or not. A regular meeting.
Councilmember Barber: How about nexi Wednesday at 5:00 p.m.2 Just a thought, just an
option.
The foliowing conversation was not directed to the audience, but amongst the
councilmembers themseives.

Mayor Vander Horst: What do you think about another meefing? Are you okay?
Vice Mayor Kinsella: Right now, I'm at about 160 beats per minute. {words were
unintelligible.}

Mayor Vander Horst: 1I'm glad you’re not (words were unintelligible). Hunter, what would
you like fo do?

Councilmember Bachrach; I would like to have boards that would function.
Councilmember Barber: | would like that as well.
Mayor Vander Horst: | would too, no question,

Councilmember Bachrach: | don’t think that the actual problems have been addressed or
brought up, the elephantin the room is still in the room.

Vice Mayor Kinsella: You've been really nice.

Mayor Vander Horst: Which elephant do you want to talk about?

Councilmember Bachrach: The obvious one. {words were unintelligible)

Unidentified audience member: Is this a public hearing?

Unidenlified audience member: We can't hear what you're saying.

Ms. Gallagher approached the dais: Don’t do that,

Councilmember Bachrach: To imply that Jerome's history of P & 7 and DRB has been
naothing but steflar is ludicrous.

Margie Hardie: Is whai?

Mayor Vander Horst: Ludicrous.

Margie Hardie: Ludicrous! Did you just say ludicrous?

Councilmember Bachrach: | am speaking, | am speaking. We were lold, on the other side
of the coin from the lady in the back who is insulting us and putting words in our mouth,
Jerome has a history of blocking basically anything anyone has ever wanted to do. And a
reputation in the Superior Court for being capricious and has lost law suifs because of thot.
This has happened, so to imply that this just came about... This board, this fown counci,
has been stiving. for the past year or two yeanrs, to bring reliability, to bring integrity, to bring
predictability to the boards. We're frying to bring common sense, we're trying to follow the
faw. We're following our ordinances and to be fair, that history is what has kept Jerome the
way Jerome is. I've talkked about this before, when Pink Jeeps came, the whole town
showed up. Pink Jeeps has the legal right to be here and they knew immediately that they
would not be welcomed here, and I'm pleased with that outcome, personatlly. |
remembered falk of a condo project and the whole Town shows up, | appreciate all of
that. DRB more than P & Z, | think P & 7 has been fairly straightforward because they’'ve got
guidefines. The subjectivity comes in DRB, and if you say “I don't like that” of if you say "
don’t like that design™ or "that doesn't fit into the neighborhood," unless you're talking
about a historic building. that's a coniributing building, it doesn't matier what you think.
And to shut someone down and say no isn’t fair or legal.

Counciimember Barber: Okay are we considering a confributing building if you take the
tax breaks and have your house listed on the historic registry 2 Because there are different
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documents saying in 1997 someone came through and labeled houses as historic, but if
you don't actually take the tax break...

Vice Mayor Kinsella: That's not true.

Councilmember Barber: ... then you're not on the historic registry, Because what |
understand is all of the buildings in Town that aren't new are historic. 5o, then we have the
State taking away all of our tools. They say private property, you can't do that, you can't
mess with vacation rentals. We want people that are so highly schooled. How are we going
to get that for free, especially if we can't be nice to each other?2 We haod someone jump
off this board seriously because someone fold them he was fired when they couldn't do
thai. The whole council had to tell him he was fired.

Mayor Vander Horst: Point of order. No one was ever told they were fired.

Councilmember Barber: We had our Zoning Adminisfrator jump ship as well. What's
happening around our boards?

Mayor Vander Horst: No one was ever told they were fired.

Vice Mayor Kinsella: We need clarification please.,

Mayor Vander Horst: Do you understand? No one was ever lold they were fired.
Councilmember Barber: | do, but we need to also take Rusty's contribution, his thought into
account of no one comes in perfect. The people around them teach them, mold them,
how to do it. We have our zoning codes, we have our ordinances. If we had a zoning
administrator, he could put the hammer down. If we had a zoning administrator that would
stay with us for more than a year that would be nice. And | appreciale everyone that has
been on our boards through alf of this and still stuck their place when people backbite
them and say that their decisions aren't good encugh. There is law, it is here in front of us,
it's called our Jerome Town Ordinance and zoning codes. We need people fo inferpref it
better, we need people that are actually going to go to bat for our town and keep us from
having that spaceship built because we don't want that.

Mayor Vander Horst: No, we don't.

Vice Mayor Kinsella: I'd just like to clarify when it comes to contributing and non-
contributing. The structure is dated from 1953 backward. The old siructures are recognized
as contributing. It is up to the individual property owner to take advantage of thaf. There
are some property owners that to this day don't really understand that they can get a
document from the Historical Society and send it in with their taxes and they get g huge tax
cut. So, the taxes have nothing to do with the confributing aspect, it's the properly owner
that so chooses fo take the cut on it because it's a historic structure.

Councilmember Barber; 50, we have property rights, we 've lived here our whole life and
then someone wants fo buy the lot next door and they want to build a house there and
isn't there a neighborhood meeting that has fo go on as well? We need fo give a lithe bit
more.

Mayor Vander Horst: There is not a neighborhood meeting that needs fo go on. There is
nothing in the code that says it has to happen.

Councilmember Barber: We need fo have a little bit more faith in owr members that are on
our boards and our volunteers that stand up for us. Because if we do nof, no one is going
want to do if anymore. That's what has already happened to this Town. No one wanfs to
do it anymore because no one ever says thank you, they always just tell you what you're
doing wrong.

Jane Moore: | would iike to respond to Councilmember Bachrach's comment. | don’t
believe that there have been any Planning and Zoning or Design Review decisions that
have been lost in court. Yes, they did cost the Town money and | can site three specifics
one that we won. The couple thai were lost had nothing to do with Flanning and Zoning or
Design Review. And they weren’t really losf, they were re-negotiated.

Councilmember Bachrach: 5o, you're saying no mistakes have ever been made?

Jane Moore: No, I'm not saying that at all. But to say we've lost court cases because of
bad decisions of the boards, no.

Vice Mayor Kinsella: If you have fo pay attomey fees, you lost. If you pay somebody’s
attorney fees as a governmental identity, did we win or lose 2 We lost!

Jane Moore: Was that o Planning and Zoning decision?g
Vice Mayor Kinsella: Design Review.
Ms. Moore: Which one?
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Vice Mayor Kinsella: Tracy Weisel's glass blowing studio.
Ms. Moore: Okay, that is the one exception, you're correct.
Vice Mayor Kinsella: That's one.

Ms. Moore: Rumors abound that nobody gels approved, but most of the things do get
approved as long as they have the proper pians for therm and they meei the guidelines.

Margle Hardie: May I ask what you as a Council would do differently than we have? What
would be better? So far, I've heard we're ludicrous. | haven't heard very much.

Councilmember Bachrach: I've heard thal we were criminals.

Margie Hardie: May | finish sir! | said you called us ludicrous, sir, | don't know why because
you don't expound on thal, you just criticize the board. What I'd like to know - what would
be better and or differeni should this Council, because next Council could change their
minds, in fact you could change your minds and reinstafte the boards. | don't really
understand really whatf this would accomplish. | believe what Rusty said really makes sense
and {words were unintelligible). if you feel that we're doing things, the boards are not
doing things properly, getrid of whoever isn't doing it properly. If you have a problem with
the board, this is the way, | guess for now or forever, whatever, who's the person to
complain to2 Not me, you don't complain fo me. The Council isn't micro-managing me.
This lady (points to Chorlotte) fells me what I need to do and what | need to know as the
zoning administrator. | don't understand how she 'l work with the Council. We won't have
an appeals court anymore, that'll be gone. You can't be in both places at once. Ijust feel
fike there are so many issues that are so contradictory to getting rid of the boards. Even if
you feel that we have done a ludicrous job. | find that to be really offensive. | am
offended by that. | feel like there are so many ways to deal with this issue that could be
solved with our liaison with the Council, good employment, good working together. If the
Council gets every right to criticize, that's what you're here for. If you feel that we're doing
a bad job, through this lady [Charlotte Page). she'll say "okay commissioners, the Councit
has expressed concermn regarding blah bloh." Or, "the Council's going to get rid of you
because you don't show up fo the meetings.” Not, because | corme to every stinking
meefing, my co-commissioner Mr. Schall has never missed a meeting and he's ludicrous? |
don’t know what you want out of the boards that you can provide, fruly, that we can't.
Through guidance, education, send us to the things that we used fo go to. We used to go
down to the Department of Commerce and get educated. The same with the Council, !
just feel ike we have a lot fo offer. Ten people, or eight, or six that want to help this Town,
and in fact we have two sitting right here. [ just would hope you would very cautiously
consider the responsibility you're taking on and what you're going to deprive the Town of,
which would be an Appeal Board that won't be anymore. If you were to take this on.
Mayor Vander Horst: | haven't heard anyone up here say they want o abolish the boards.
I haven't heard that and that's not how | feel,

Councilmember Currier: How do you see it, Mr. Mayore What do you think is the correct
course?

Mayor Vander Horst: The correct course is something hard fo determine, isn't it2 But one of
the things this Council can do, on a temporary basis, is that we would have five people to
make voltes.

Margie Hardie: What if somebody gets turned down shil, what happens then without an
appeal?

Mayor Vander Horst: Over the last year we've had issues with geffing quorums. We've had
pelitioners to the boards have to wait three and four months fo get a quorum just to hear,
just to hear what they wanf to petfition the boards for. And now we 're down fo two on
each board right now. (Repeated two more fimes.) As of right now.

Councilmember Currier: But we've rejected two in the last two months. 1 mean, you could
have fifled those boards.

Mayor Vander Horst: We could not have filled the boards.

Covuncilmember Currier: Well you could have certainly avoided a three-man quorum, fo
solve the problem at least temporarily.

Mayor Vander Horst: And no one has been fired from any board, that I'm aware of,
Councilmember Currier: | didn't say that.

Carol Yach!: Could | call a point of order and please go to the nextitem? Because
actually, some people have another meeting. Could we please go to the next item, would
that be okay? I'm sorry I'm calling a point of order.
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Mayor Vander Horst: If that's the Council's choice we can, but that is not a requirerent
that we do that. And g fot of the discussion has not come from the Council, it has come
from the members of the public that wanfed to speak. So, a lot of time was laken up that
way, which I think you want to happen as well.

Carol Yachf: You told Brice he could give his presentation,
Brice Wood: | have another meeting fo gef fo - please.
Mayor Vander Horst: | understand. | find this to be a very important topic though.

Suzy Mound: It is an important topic, so what are your recommendationsg The pubfic is
prefty much (words were uninfelligible) out. So, I think it would behoove us to continue this
on and have another special meeting next week, because we have an applicant for each
board right now that would like to submit, and then we 've got at least three people. And
fhen all of us could work exira hard at trying to get the boards back up fo five. By next
week, we can have three people on the board and, like I said, work harder fo get them
back up fo five. | just think that's a viabie solution right now.,

Mayor Vander Horst: What would the Council like to do2 We can take no action and we'fl
have no boards. Brice raised the idea of appointing someone from the Council fo be on
each Board. | don't know if we can do that. (Addressing Ms. Gallagher) Do you know if we
can do that?

Ms. Gallagher: | don’t know.,
Mayor Vander Horsi. | don't know if we can do that.

Councilmember Currier: That idea come up af least a month ago and we haven't
researched it yet, so | assume thai we are just notinterested.

Mayor Vander Horst: It has problems because if there was an appeal they would have to
recuse themselves.

Vice Mayor Kinsella; That would be four, four,

Mayor Vander Horst: Two, fwo.

Counclimember Currler: Has the attorney been consulted with us taking over these duties?
Councilmember Barber: No.

Councilmember Currler: Well, | don't know,

Counclimember Barber: I'lf make a motion.

Moftion: Councilmember Barber made a motion to have another meeling next week
to see our other applicants and Councilmember Currier seconded It.

Mayor Vander Horst: Can | answer that question? The answer is yes, and we can.
Councilmember Currler: We can do this without revising the ordinance?

Mayor Vander Horst: We'd have fo have a motion, comect? On a temporary basis.
Councilmember Barber: We have a motion on the floor and a second.

Mayor Vander Horst: We're having a discussion.

Vice Mayor Kinsella: I'm at a loss here, I'm at a fotal loss. Are you talking about the motion,
this motion? I'm lpoking at you Candace. Sorry, somy.

Ms. Gallagher: | don't know what motion we're ...

Vice Mayor Kinsella: There was a question and then during the question there was a
motion and then a second made and then you said something abouf motion.

Ms. Galiagher: Councilmember Barber made a motion to have a meeting.
Counciimember Barber: Next week, to see who our applicants are.

Ms. Gallagher: And then Councilmember Currier asked if the attorney had been consulted.
And Mayor Vander Horst said yes.

Mayor Vander Horst: And then Councilmember Currier seconded the motion.

Ms. Gallagher: You asked, "Could we do this2" And then | said you could do it temporarily.
In order to really take over the boards, you would have to change the Code, cbviously.
Vice Mayor Kinselia: | don't want fo.

Ms. Gailagher: it's just getling really convoluted.

Councitmember Barber: Ffrom what | understand, no one on this Council right here would
like to lake over the posifions of these boards and have this added on to our council
meelings correct?

Vice Mayor Kinsella: Speaking for myself, correct.
Councilmember Barber: Okay, me neither.
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Mayor Vander Horst: But we can't live with what's going on where we don't get decisions
made by the majority.

Councilmember Barber: We also had a lady step on our board and then she moved to the
area which is not in Jerome, which I think that’s kind of ridiculous, that she should be
allowed lo siill be on cur board. Our mansion, our national historic landmark is not in our
town, to satisfy everyone.

Vice Mayor Kinsella; We tried to annex that and that failed.

Councilmember Barber: S0, we have another person leave our board because they could
not find a house that they could afford in Jerome and they had to move to Clarkdale. So,
the vacation renfals, | mean there are so many factors into, besides the backbiting and
calling people ludicrous. Something's got to happen.

Mayor Vander Horst: I'm nofi sure this has anything fo do with the conversation. {Words
were unintelligible.}

Councilmember Barber: And o have volunteers stand up and o have three people say
no is heart breaking for almost everyone in the audience. Margie cried. Sorry Margie, we
didn't mean to make you cry.

Mayor Vander Horst: I'm going to call a recess until Vice Mayor Kinsella comes back. We'll
take a 10-minute recess.

Councilmember Barber: Do you need a second for a recess Candace, because the Vice
Mayor walked ouf | guess.

Recess faken at 4:33 p.m.

4:45 p.m. Mayor Vander Horst: Let's call this back to order from our recess. There is a
motion on the floor.

Councilmember Bachrach: Could you restate the motion please.

Motion: Councilmember Barber made a motion to have another meefing next week
to review our candidafes for the two boards before we take over any conirol of these
boards.

Counciimember Barber: | suggest Tuesday or Wednesday or whatever efse the Council will
work. So, I guess | didn’t pinpoint a day 1 just said we should do it and work together asa
team to find a time to do that. And Councilmember Currier seconded it,

Councilmember Currier: Yes.
Mayor Vander Horst: So, we have a motion on the floor and i'll call the vote. All those in
favor say aye, any opposed, nay.

The molion passed with 4 ayes and one nay from Mayor Vander Horst.

Mayor Vander Horst: Motion carries. 5o, this itermn is tabled until we can get a meeting
scheduled next week.

Ms. Gallagher: May | ask, were you the only no vote?

Mayor Vander Horst: | was. And | would like to answer a question that was raised, and the
law is that no Council member may serve on any board. We found out during the breck,
So, that takes one of the options off the table.

Margie Hardie: May | say that Wednesday is the normal P & Z meeting?
Mayor Vander Horst: And we are aware. Okay.

Vice Mayor Kinsella: Are you going to do a doodle or whatever it is2
Mayor Vander Horst: Do you ever answer those?

Vice Mayor Kinsella: It's easier for me to just call her and say sure.

Ms. Gallagher: Yes, | will.

Mayor Vander Horst: Okay, we're going to move on to item #2,

ITEM #4: | 2018-19 BUDGET

Councll will continue discussions regarding the 2018-19 Town budget. All aspects of the budget
may be discussed at this meeting.

Due to the length of this meeting, this ifem was not addressed.

ITEM #5: ADJOURNMENT

Upon motion by Councilmember Barber, seconded by Councilmember Curier and approved
with 4 ayes and 1 nay from Mayor Vander Horsf, the meeting was adjourned at 5:58 p.m,

Edited by Town Manager/Clerk Condace Gallagher from minutes taken and transcribed by Deputy Town Clerk Joni Savage.
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Special Meeting of May 30, 2018

APPROVE: ATTEST:
Frank vander Horst, Mayor Candace B. Gallagher, CMC, Town Manager/Clerk
Date:
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Marty Boland &=
Vehicles for sale

May 11, 2018 at 3.16 PM

Candace Gallagher

1995 Chevy Blazer with 189373 miles will start up but needs work $300 to start the bidding
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Marty Boland &=
Vehicles for sale

May 11, 2018 at 3:20 PM

Candace Gallagher

1996 Ford F-150 with 170901 miles, $600 to start the bidding. Runs great, cold a/c.




March 26, 2018
(Revised for Clarity)

Dear Jerome Mayor and Council Members,

1% Annual Tourism Tax Allocation for Jerome Chamber of Commerce -
Anticipating $24,000/year

The Jerome Chamber of Commerce is very enthusiastic about the opportunity to have
additional funds to promote tourism in Jerome. We have come up with a wish list of 2018-
19 (fiscal year) uses for the money which is outlined in this letter.

1. Funding of Driver(s) - from the 300 level parking on the weekends and long holiday
Mondays. This would be a Town of Jerome employee(s) with usage of TO]'s existing van.
Allocation for driver(s) as follows; $11,856 @ $12/hour plus tips for 52 weeks

Friday - 11am to 4pm (additional day)

Saturday - 11am to 6pm

Sunday - 11am to 6pm

10 Bonus days for holiday weekends (same hours as Sunday) - $600

Allocation for gas, maintenance and insurance contribution - $3,000 (increased by $1,000
due to Friday TOJ emplovee & seasonal days of van usage by Chamber volunteer)

Total for per year of driver(s) and van. $15,456

2. Sedona Verde Valley Tourism Council - this group brings together the six

communities of Camp Verde, Clarkdale, Cottonwood, Jerome, Sedona and Yavapai-Apache
Nation to celebrate local culture and enhance economic opportunities through toeurism
while promoting conservation. $1,000 Dues

3. Arizona Office of Tourism Matching Funds Program - for every dollar we spend for

specific ACT approved media, AOT matches. In the past, we have done the minimum media
buys as most opportunities are expensive. This year we are included in two AOT maps with
listings only. $530

Jerome Chamber of Commerce * PO Box K * Jerome, AZ 86331

Website: www.jeromechamber.com

Email: info@jeromechamber.com



4, Art Walk Contributjon - We look to increase evening attendance and exposure for
Jerome's Monthly Art Walk. We feel they contribute not only to our vibrant art community
but also to our retail and lodging sector. They have an immediate need for new banners
and would like to advertise on KNAU every month as they used to in the past. $3,500

5. Additional Employee Hours for Chamber Visitor Center - Currently, we have one

paid employee for Friday, Saturday and Sunday. We have one volunteer for Monday. It has
been extremely difficult to find volunteers. One more day an employee would mean we
could have automatic coverage for 5 of 7 days throughout year. $2,000

(Thursday was Added from Previous Budget)

6. Chamber Visitor's Center - Assistance with expenses / related costs for operations;
mailings, office supplies, utilities, safety/maintenance, etc. $1,500
Grand Total $23,986

The aforementioned items are requested to be repeated from the previous budget
approved with the following changes/additions:

#4 Increased Amount from Previous Budget Year of $1,000.
#6 New Item,

We look forward to working with you soon for allocation of these funds.

Sincerely,

Kevin Savage
President
480-773-4080 (Mobile)

Donna Chesler

Vice President
928-301-3004 (Mobile)

Jerome Chamber of Commerce * PO Box K * Jerome, AZ 86331

Woebsite: www.jeromechamber.com

Email: info@jeromechamber.com



o BRI 15 L, Lic. ﬁ“ie‘j’&
pER IR DLLC USE ONLY

License #
Arizona Depadment ol Liguor Licenses and Control rﬁﬁ 0(520
800 W Washington 5th Floor Dale A f("'éd; (5

Phoenlx, AT 85007-2934
www.azliquor.gov (.A-
(402) 542-5141
399
Application for Liquor License S-bb ﬁ’ (a :}
Type or Print with Black Ink
PPLICAT EE AND INTERIM PERMIT FEES (iF APPLICABLE) ARE NOT REFUNDABLE

A sewvice fee of 525 will be charged for all dishonored checks (A.R.S. § 44.6852)

CSk:

SECTION 1 Type of License SECTION 2 Type of Ownershlp
Chiwros.
[“Interim Permit Cindividual
[CNew License Orartnership
[YIPerson Transfer (sefies 6, 7 and %) orporction
[Zlocation Transfer (series 4, 7 and 9) Dhimited Liabiity Co
DProbc:tel Wil Assignmen}/ Divorce Decree (No Fees) Ccwb
[] seasonat Clcovemment
Dl'rusi
Chribe
[(Joiher (Explain)

_——‘-—_——-_‘__-__-_——_-——___*———“__—___‘—'—”_—._ﬁ
SECTION 3 Type of Privilege [_]Add Sampling Privilege for Series ¢ and 10 only (Complete Sampling Privitege application)
ARS§4-20601(G), {H), {I) & (L)
[CJAda Growter privileges {restauront. series 12, license only, 300-foot restiction appfies)
ARS$§4-207(A} & (B)

1.Type of license {Series of license);__ SERIES #7 2. LICENSE # 07130020

SECTION 4 Applicants

1. Agent's Name: KEENAN MAYNARD JAMES
Lost Flrsd Middle

2. Individual/Owner Name: _FOUR EIGHT WINEWORKS, INC

{Ownaiship name for type of ownership checked in section 1)

3. Business Name [Doing Business As-DBA): FOUR EIGHT WINEWORKS

4, Business Location Address: 140 MAIN 8T JEROME AZ 86331
(Do not vse PO Box) Siraot Chy State Up Code County
5. Mailing Address; P.0 BOX 905 JEROME AZ 86331

{Alf conaspondence iled lo thls address) Street Chy Siate 1ip Code
4. Business Phone& Daytime Contact Phone_
7. Email adoress

8. Is the Business located within the incorporated limits of the above cily or town?[7es[ No
If you checked no, in what City, Town, County or Tribal/indian Community is this business located? NA

9. Total Price paid for Sefies 6 Bar, Series 7 Beer & Wine Bar or Series 9 Liquor Store {icense only) § NA-ALREADY OWN

Fees:i’ %O | 90 Dapaﬁme%u;e Only ;E | . %_l) "D

Application Intestm Permi sHe Inspection Tinger Prints Total of All Fees

111172018 page lof 6
Individuals requiring ADA accommodations please col [602)542-2999



SECTION 5§ Interim Permit

i you infend to operate business while the application is pending, you wili need an interim permil pursuant to AR S.§4-203.01,
For approval of an inlerim permiit:

* There must be o vaiid license of the same series issued to the cumrent location you are applying for, OR
* A Hofel/Moteificense is being replaced with a restaurant license pursuant to A.RS.§4-203.01{A)

1. Enter license number currently at the location: LY

2. Is ihe license currently inuse?[] Yes[ JNo I no, how long has it been out of use?

OTARY

1 {Frint Full Nome)

hereby declare that | am the Ageni, Current Owner, or
Controlling Person on the stated license and location,

Signalure: State of County of

The toregoing Instrument was acknowledged before me this

My Commission Expires on: Day of

Pay ‘fe-ar

Slg}aulure of Notary

SECTION & Background Check

EACH PERSON LISTED MUST SUBMIT A QUESTIONNAIRE, INGERPRINT CARD, AND $22 PROCESSING FEE PER CARD.
1. If the applicant is an entity, and not an individual, answer Questions 1a-b.

a} Date Incorporated/Qrganized: 01/06/2014 Slate where Incarporated/Organized: DELAWARE

b] AZ Corporation or AZ L.L.C. File No; F-1944364-1 Date authorized to do business in AZ; 08/08/2014

2. Ust any individual or entity that owns a beneficial interest of 10% or more and/or conirols the applicant or licensee. If
the applicant s owned by another entity, atiach an organizational chart showing the ownership structure. Atach

oddttional sheets as needed. Disclose all controlling persons and members, shareholders or general partners who own a
beneficial interest of 10% or more of ihe applicant or licensee.

lost Flrst Middle Title Z%Owned  Malling Address Chy Siate fip
KEENAN MAYNARD JAMES OFFICER 100 P.O BOX 905 JEROME AZ 88331

{Attach additioncl sheet if necessary)

SECTION 7 Probate, Recelver, Bankrupley Trustee, Assignment, or Divorce Decree of an existing liquor license A.R.5.§4-204
EACH PERSON USTED MUST SUBMIT A QUESTIONNAIRE, FINGERPRINT CARD, AND $22 PROCESSING FEE PER CARD.

1. Cument Licensee's Name: i} e o
{Exacity as it appears on the license) Lest First
2.Assignee’s Name:

Middle

Last Frst Middle
d.license Number:

ATTACH A COPY OF THE DOCUMENT THAT SPECIFICALLY ASSIGNS THE LIQUOR LICENSE TO THE ASSIGNEE,

1/11/2018 page 2 of &

Individuals requiing ADA accommodations please cofl (602)542-299%



SECTION & Government (for Cliles, Towns or Countles only)

1. Govemment Entity;

2. Person/Designee;

Lost " First Middie Daylime Contact Phone #

SECTON 9 Person to Person Transter ARS§4-203(C), (D), (G)
(Bar and Liquor Stores only - Series 08, 07, and 09)

1. License #: 071 30020

2. Individual Owner/Agent Name: Keenan Maynard James
Last First Middie
3. Ownership Name: Caduceus Celiars, LLC
{Exactly os i oppears on the license)

4. Current Business Name- ‘w@duceus Cellars Tasting Room
{ExacHy as #f appears on the license)

5, Business Location Address: 160 MAIN ST JEROME AZ Yavapai 86331
Street Cily Stale Counly Tip
6. Cunent Daylime Phone; 928-567-7293 Primary Email Address: chelsea@caduceusceliars.com

7. Does current licensee intend to operate the business while this applicationis pending? [ JYes []No

8., {Signature}: W (’7,’\ authorize the fransfer of this icense 1o the applican.

OTARY

—
I (print Full Name) __I ﬁ:ff Necd . jnmes /Q*‘A‘Wﬂ __hereby declore thal | am the Individual Agent, Owner,

Or Conlroling Person onfthe staled license ond location,

The loregelng Instrument was acknowledged before me this

Signature: 5’7-— =] Stote of Afi2ona County of _}'ﬂVﬂEﬁj_

My Commission Expires o O Ik - ) _8_"'_“_ Day of Tune _Zo\®
= Day

Month Year

; _’ E&:&Egsp L Jé.u l/l}] L

Signature oi?lolmy

SECTION 10 Location Transfer- Cunent Licensee Information ARS§4-203(C), (D). ({G)
(Bor and Liquor Stores only - Serles 04, 07, and 09}

1.Current Business: N CAQQCEUS CELLARS TASTING ROOM
Address: 180 MAIN ST., JEROME, AZ 86331

(exacily as it appears on license)

2 New Business: Nama: FOUR EIGHT WINEWORKS

—

Address:iﬂ‘o MAIN ST-; JEROME, AZ 86331

111/2018 poge 3of é
Individua's requiting ADA accommodalions please call {602)542-2999



SECTION 11 Proximity 1o Church or Schoo! - Questions to be compleled by 6, 7, 9. 10 and 12G applicants.

AR.5.§4-207. (A) and (B) state tha!l no refailer's flicense shall be issued for any premises which ore at the fime the
license application is received by the direcier, within three hundred {300) horizontal feet of a church, within three
hundred (300} horizontal feet of a public or private school building with kindergarten programs or grades one {1)

through (12}, or within three hundred (300} horizontal feet of o fenced recreational area adjocent to such school
building.

The above paragraph DOES NOT apply to: ) Govemment license {A.R.5.§4-20503) Serigs 05
@} Restaurants that do not sel growlers (AR $.§4-205.02) Series 12 f) Playing area of o goif course {ARS.§4-207 (B)(5))
b} Hotel/motel license (A.R.5.§4-20501) Series 11 g} Wholesaler/Disribulor Series 04
¢} Microbrewery [A.R.5.§4-205.08) Series 03 h) Farm Winery Series 13
dj Crafi Dislitary (A.R.S.§4-205.10) Series 18 I) Producer Series 01
1. Distance to nearest Schosot: 29,696 FT Name of School: Clarkdale Jerome School
(ess han one (1) mile. nofe foatage) Address: 1615 Main St, Clarkdale, AZ 86324
2. Distance to nearest Church: 1,870 FT Nome of Church: United Haven Methodist Church

{{fless than one (1) mile, note loolage)

Address: 297 Main 8t., Jerome, AZ 86331

SECTION 12 Business Financlals A.R.S.§4-202(F)

1.1 amthe:
encnf: a person who holds the lease of a property: o lessee.

Sub-tenant: a person who holds o lease which was glven to ancther person (tenant) for all or part of a property.
DOwner

Cleurchaser
[ Management Company
2.1i the premises is leosed give lessors: Name:; Beyond Skyfire LLC, C/O _Carol Wittner
Addiress: PO Box 2885 Sedona AZ 86339
shesl ' “chy State 1ip
3. What s the penally if the lease is not fulfilled? $ N/A /{_}F)ML or Other: N/A

4. Total money borowed for the Business, not including lease? § 0.00

Please List Lenders/People you owe money to for business.

Las! Flisst Middle Amounl Owed Malling Address City Slate Tp
NIA

(Attach addifional sheet i necessary)

3. Has a license or a transter license for the premises on ths application been denied by the state within the past year?

dves{yIno If yes, attach explanation.

é. Does any spirituous liquor manufachurer, wholesaler, or employee have an interest in your business?
[ves [Zno if yes, attach explanation.

171172018 page 4 of §
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SECYTION 13 Diagram of Premises

Check ALL boxes that apply fo your business:

0 walkup or drive-through windows

[ Patio: Contiguous [  Patio: Non-Configuaus within 30 feel

1. Is your Fcensed premises now closed due to conslruction, renovation or redesign or rebuifd?

08 01 2018
[Z1yes CINo i yes, whot is your estimated completion date? _ G S

tasting room/winery
2. What type of business will this Fcense be used for? {be Specific)

3. Please aftach o dlagram of the premises which clearly shows only the areas where spirituous fiquor will be sold,
served, consumed, dispensed, possessed o stored. Include entrances, exits, interior walls, bor greas, dining areas,
dance floor, stage, gome room and Kichen,

DO NOT INCLUDE

Parking lofs, iving quarters or areas where business is nol conducied under this liguor license. Please identify which
oreniafion is Norih on the diagram,

4.Provide the squore footage or outside dimensions of the licensed premises. Plecase do not include nondicensed
areas such as parking lols, living quarters, elc.

ATTACH DIAGRAM

IMPORTANT NQTE: As stated in A.R.$.§4-207.01 (B). it is the licensee's responsibifity to nofify the Department of Liquor
Licenses and Control when there are changes to the service areas or the square foolage of the licensed premises,
eifher by increase or decrease.

RESTAURANTS AND HOYELS/MOTELS ONLY

(IMPORTANT NOTE: A sile inspection must be conducted prior 1o activation of the license. A $50.00 fee for the
inspection will be due and payable upon submitling this application.)

5a. Provide a detailed drawing of the kiichen and dining areas, Including the locations of all kitchen equipment and
dining furniture. These are required as part of the dagram, A.R.5.§4-205.02[C)

5b. Provide arestaurant operation plan.

1/11/2018 page 5of é
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LOCK

NOTARY

v amey 0 LAY d\’mﬂf; [ hereby declare that | am fhe Individual Agent, Owner.
Or Controlling Perddn on the stateckicagse and localion.

SIgnurure:/_/-—-"‘“‘“\/b&r/\ stateof __AZ County of Yavapa |
) e

The loregoing Instrument was acknowledged before me thls

Lbozs-20zl (A poyor_ Mareh 2018
Month

EAZRN  Notary Pubic State o Ri2on Day Year

)} Yavepai County il
)‘ &m" MM Slglfuium o%lﬂy

B. An agency shall not base & licensing declsion In whola or In port on a licensing requirement or condition
that is not specifically authonzed by statute. nile or state Hibal gaming compact. A general grant of authority In
statule does not constitute a basls for imposing o licensing requirement o condition unless a rule is made pursuant fo
that general grant of authorlty thot specifically authorizes tha requirement or condition.

D. THIS SECTION MAY BE ENFORCED IN A PRIVATE CIVIL ACTION AND RELIEF MAY BE AWARDED AGAINST THE
STATE. THE COURT MAY AWARD REASONABLE ATFORNEY FEES, DAMAGES AND ALL FEES ASSOCIATED WITH THE LICENSE
APPLICATION TO A PARTY THAT PREVAILS IN AN ACTION AGAINST THE STATE FOR A VIOLATION OF THIS SECTION.

E. A STATE EMPLOYEE MAY NOT INTENTIONALLY OR KNOWINGLY VIOLATE THIS SECTION. A VIOLATION OF THIS
SECTION IS CAUSE FOR DISCIPLINARY ACTION OR DISMISSAL PURSUANT TO THE AGENCY'S ADOPTED PERSONNEL
POLICY.

F. THIS SECTION DOES NOT ABROGATE THE IMMUNITY PROVIDED BY SECTION 12-820.01 OR 12-820.02.

1711712018 page 6 of 4
tndviduals requiing ADA accommodations plecss call (602]542-2959
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Notes from 05-14-18 Meeting with

Karen Osburn, Assistant City Manager — Sedona
re. Pavking Kiosks

e Why did they do this?
o Trying to solve a supply/demand issue
e Their process was
o RFP
o Demo
o Negotiation
o Contract
o Implementation
o They chose T2 as their parking kiosk vendor and Passport as their
vendor for mobile pay by phone and enforcement
o They liked the vendor Parkeon better but Parkeon did not offer
an acceptable cell provider at that time — since corrected?
o They would not use two vendors again if they had to do it over
o Merchants were involved in the selection process, as well as the
pricing
o They have 101 on street paid parking spots that are serviced by 13
kiosks, or 1 kiosk for every 7.8 parking spots
o The parking spots are not labeled. They use license plates
numbers for enforcement purposes.
o They have “meter readers” called CSA’s that work for the PD
= The CSA's write about 10 tickets per week for non-
payment of the paid parking spots
o They have 1 of the 101 parking spots just for motorcycles
» It will hold 2 motorcycles
= If there are multiple motorcycles in a spot for cars, then
just one of the motorcycles has to register with the kiosk
o Each kiosk costs about $12,000
e Their free parking is only one block from the paid parking
e Prior to going to paid parking, they had a 3 hour time limit
o They still do in some of their free lots
¢ Rates:



o First 15 minutes are free — they will probably do away with this
option — too many problems
Hours 1 to 3 are $2.00 per hour
Hour 4 is $4.00
Hour 5 is $6.00
Nothing longer than 5 hours is allowed, unless the vehicle
leaves and returns at least an hour later
o The merchants suggested these rates. The town council was
considering $1/hour for all hours
o They will review these rates after one year of experience
= They are considering a tiered rate structure, where the
busier times of day/year have a higher rate
Average stay for each vehicle is about 2 hours
Meters are enforced from 9 am to 6 pm, 7 days a week
They are considering building a parking garage, and providing a free
shuttle around town. They do not have a shuttle service now, free or
otherwise
They installed “occupancy sensors” in each parking spot, but they are
not used for any reason. Thought it would be a good idea before the
implementation of the paid parking
Revenue
o Gross revenue is about $600,000 per year, or $16.28 per day
per parking spot
o Net revenue (positive cash flow) is about $450,000 per year, or
$12.21 per day per parking spot
= All net funds are used for downtown beautification, and
the merchants decide how to spend the net revenue

o 0 0 O



DIGITAL

Digital Luke” I

Multi-Space Pay Station E)(amph

For On- and Off-Street Parking Environments

Public and private parking operators are realizing the benefits of multi-space pay stations: increased revenue, reduced operational costs, and
superior customer service, to name just a few. Consumers also enfoy the added convenience, diverse payment options, and ease of use provided
by pay stations. The Luke® Il pay station is highly secure, flexible, and suitable for both on- and off-street deployments. Luke Il fulfills customer
service expectations and delivers superior performance and significant contributions to operators’ top and bottom line,

Luke Il Features for Consumers

Range of convenient payment options, such as coins,
bills, credit cards, smart cards, passcards (value cards,
campus cards), coupons, and Pay-by-Phone services
Contactless payments for rapid parking transactions
Extend-by-Phone service provides expiry reminders and
the ability to add time via mobile phone
Large color screen that is easy to read
Prompts in multiple languages

+  Ability to pay for parking or add time using any pay station
in the system
Coin escrow refunds consumers’money upon a cancelled
transaction

«  38-key full alphanumeric keypad for easy
license plate entry

+  Easily recognizable design identifies machine as a parking
pay station

Luke 1l Features for Parking Operators

Separate maintenance and colflections compartments for
enhanced security

Theft-resistant design to protect coins, bills, and

internal components

Enhanced locking mechanism and electronic lock support
for added security

PCl compliant and PA-DSS validated system ensures credit
card data security

Pay-and-Display, Pay-by-Space, and Pay-by-License Plate
on the same pay station

Remote configuration of rates and policies saves

time and money

Integration with leading parking technology partners

for a complete solution

Flexible rate structures and diverse payment options can
increase revenue

Reduced maintenance and collections cosis

Real-time credit card processing to reduce processing fees
and eliminate bad debt

Real-time reporting and alarming

Complete audit trail and rich analytics

[Z2 UNIFI Parking




Luke Il Specifications

Cabinet: 12-gauge cold rolled steel protected with
an anti-corrosion coating

Payment Cptions;  Coins, bills, credit cards, contactless
payments, smart cards, value cards, campus
cards, coupons, Pay-by-Phone services, Coin
escrow optional

Card Reader: Cards are not ingested — no moving parts.
Reads Tracks 1, 2, and 3 of all magnetic stripe
cards conforming to ISO 7810 and 7811.
Reads and writes to chip-based smart cards
conforming to ISO 7810 and 7816

Bill Stacker: 1,000-bill capacity (U.S. only)

Printer: 2"receipt width

Display: Color backlit LCD with 640 x 480 resolution

Keypad: 38-key alphanumeric with tactite buttons

Locks: Can be re-keyed twice without removal of
lock cylinder. Electronic locks optional

Access: Separate compartmenits for maintenance
and collections

Communications GS5M, CDMA, Ethernet
Options:

Environmental -40°F to +140°F (-40°C 10 +60°C)" Relative
Requirements: humidity: up to 95%

Power: 120V AC. Slimline solar panel optional
Operational Pay-and-Display, Pay-by-Space,
Modes: Pay-by-License Plate
Muitilingual Up to four languages using roman of
Support: non-roman characters

standard | Premium Audible Alarm:  Senses shock and vibration

. . . . Color: Charcoal gray. Additional colors optional
] ] ) Standards: UL/CSA approved, ADA compliant,
Charcoal let Pebble Racing Marine Citrus PCl compliant, PA-DSS validated

Gray Elack Gray Green Blue Yellow

*using sepatately purchased heater/insulator option.
Low end of range Is ~4°F (-20°C) ambient without
heater/insulator option

Think Technology. Thirk Solutions. Think T2.

Since 1994, T2 Systems has been providing the parking industry with solutions that meet the ever-changing
needs of parking managers and parkers alike. T2's uaified parking management platform combines quality
products and services with a commitment to thought leadership and strong customer relationships. T2's
intelligent plaiform of Solutions-as-a-Service (SaaS)—inciuding enforcement, permits, payments, PARCS, event
parking and real-time parking availability—is trusted by over 1,000 crganizations in the United States and
Canada, including universities, cities, towns, private operators, and airports.

For additional information about T2 Systems, Inc. products and services, visit www.T2systems.com.

800.434.1502 | T2systems.com
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